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Presentation 

 

Watanabe: We will now begin the Toyo Ink SC Holdings financial results briefing for H1 of the 

fiscal year ending December 31, 2021.  

Thank you very much for taking time out of your busy schedules to attend the briefing today. I 

am Watanabe, Corporate Communication Department’s General Manager, and I will moderate 

this meeting. Thank you. 

Prior to the briefing, I would like to provide some information. After introducing the attendees, 

President Takashima will explain the details of our financial results. 

There will be time for questions and answers after the presentation. If you have any questions, 

please enter your company name, name, and question in the Q&A box on the Zoom screen at 

any time. When it is time for the Q&A session, we will read out the questions only and answer 

them. We will answer your questions through Zoom after the questions we received in advance. 

Please note that due to time constraints, we may not be able to answer all of your questions. In 

such a case, our staff will reply to you at a later date. The briefing, including Q&A, is scheduled 

to end at 11:00 AM. 

I would now like to introduce today’s attendees. Satoru Takashima, President and 

Representative Director, and Group COO. Hideki Okaichi, President and Representative 

Director of TOYOCOLOR CO., LTD. Toshinori Machida, President and Representative 

Director of TOYOCHEM CO., LTD. Masato Yanagi, President and Representative Director of 

TOYO INK CO., LTD. 

As Managing Director Hamada is absent today due to business, Mr. Arimura, Group Financial 

Director, will attend in his place. Takeshi Arimura, Executive Officer, Group Financial 

Director. 

Mr. Takashima, President, will now explain our financial results for H1 of the fiscal year 

ending December 31, 2021. 

President, please. 

Takashima: Good morning. I am Takashima, the President. 

Today’s financial results briefing are being held online, but in fact, more people are attending, 

which I feel is a good thing about digital. 
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Before I explain the financial results, I would like to give you an overview of the overall 

situation and the current initiatives of our group, especially the initiatives of the medium-term 

management plan. 

Since last year, the spread of COVID-19 has had a major impact on the lives of people around 

the world. Last year was the time for our group to formulate our mid-term management plan. 

In this uncertain environment, there was some debate as to whether it would be better to 

postpone the formulation and implementation of the mid-term plan itself. 

However, we have decided that it is important to clearly indicate the path we should take, both 

internally and externally, precisely under such circumstances, and in January of this year we 

launched SIC-II, the Scientific Innovation Chain, our mid-term management plan. 

The basic concept of the medium-term management plan is to become a company that enriches 

life and culture throughout the world in a new era, with a new lifestyle and work style called 

"with coronavirus" and "after coronavirus" in mind, as we explained at the previous financial 

results briefing in February this year. 

There are 3 basic policies: to strengthen the profitability of our businesses, to create and 

expand priority development areas, and to enhance the value of our management resources for 

sustainable growth. 

As for the first policy, strengthening the profitability of our business, we have been working on 

2 issues. 

First, we have been working on drastic restructuring of unprofitable bases and unprofitable 

products, and optimization of the organization since last year. So far, we have announced the 

sale of our plastic colorant business in France, the suspension of plastic colorant production 

activities in the Philippines, the impairment of fixed assets in Japan as part of the structural 

reform of printing inks, the integration of production of display materials to enhance price 

competitiveness, the merger of TOYOCHEM and Toyo ADL, and the transfer of inkjet products 

to TOYOCOLOR. In the current financial results, such losses on business liquidation have 

decreased compared to last year, and operating profit is definitely showing positive effects. 

As for the second measure to strengthen profitability, the first policy, we will strengthen the 

management of profits by product type, with the goal of doubling the number of products that 

generate profits of JPY1 billion or more on a consolidated basis from 4 products in FY2020 to 8 

products within 3 years. In H1 of this fiscal year, earnings for materials for displays, plastic 

colorants, UV inks, inkjets, functional films, and other products have improved significantly. 
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The second policy is to create and expand priority business domains, and the third policy is to 

enhance the value of management resources for sustainable growth. I will discuss the progress 

of these priority issues later in the explanation of business segments. 

There are 2 other things that I would like to emphasize, especially when dealing with 

investors. 

One thing is that we, as a company, want to disclose as much information as possible in a 

timely manner. Another thing is that we want you to give us feedbacks on the disclosed 

information, both good and bad things. Then, we will reflect the feedbacks in the next business 

plan and ask for further feedbacks. Therefore, if you have any questions or comments, I would 

be very grateful. 

Now, I will begin my explanation. 

 

 

The first slide is a summary of consolidated financial results. 
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For H1 of FY2021, January to June, net sales were JPY139.356 billion. This is a 13% increase 

over the previous fiscal year. Operating profit increased to JPY7.23 billion, up 30.3% from the 

previous fiscal year. Ordinary profit was JPY8,662 million, up 75.6% from the previous fiscal 

year. Profit attributable to owners of parent increased to JPY6,319 million, up 138.8% from the 

same period last year. 

Looking at domestic and overseas sales, domestic sales increased 5.6% YoY to JPY4,506 million. 

Overseas sales increased by 26.5% or JPY14,238 million over the previous fiscal year. The 

growth in overseas sales was large. Overseas sales have recovered to almost the same level of 

sales as in H1 of FY2019, before the pandemic. 

Looking at operating profit in Japan and overseas as well, operating profit in Japan increased 

26.3% YoY to JPY3,748 million. Overseas operating profit was JPY3,879 million, an increase of 

47.9% YoY. 

Ordinary profit and net profit were as shown in this table. 1 reason for the greater degree of 

achievement compared to operating profit is that last year’s foreign exchange loss has turned 

into a foreign exchange gain this year. The other reason is that, as I mentioned earlier, we 

carried out the structural reforms last year, mainly overseas, and the loss on business 

liquidation have decreased this year. 

In addition, we revised the forecast for the current fiscal year ending December 31, 2021. 

Revised figures are shown on the right side of this table. 

We expect sales to be relatively steady in H2. Operating profit is expected to be boosted by 

sales growth, especially for high value-added products. However, the soaring cost of raw 

materials is driving down profits, and dealing with this is a major issue. 

Net profit is planned at JPY8.5 billion, partly because we still expect to incur some processing 

costs associated with business structure reforms. This is also positioned as a way of sorting out 

the negative factors for the next fiscal year, and we will proceed with the intention of further 

improving operating profit in the next fiscal year. 
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This slide shows a summary of consolidated business results for H1. 

Overall, as I mentioned earlier, sales and operating profit increased. 

Net sales have been on an upward trend since bottoming out in H1 of last year, and all 

business segments are up from the same period last year. The recovery has been particularly 

strong overseas. 

Overall, operating profit has been growing since bottoming out in H1 of FY2020 as well, and 

has increased to a level higher than before the coronavirus crisis. Operating profit was 

particularly strong overseas. In terms of business segments, the Colorants and Functional 

Materials segment performed well. On the other hand, the Polymers and Coatings and 

Packaging Materials segments recorded lower operating profit due to the impact of higher raw 

material prices. I will explain the details of this area later. 
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This is an analysis chart of the factors behind the increase in operating profit for H1 of the year, 

January to June. 

The biggest of the negative factors, which are indicated in red on the left, is the rise in raw 

material prices. The impact of raw material costs will be explained in detail in the following 

slide. 

The increase in fixed costs was JPY1.9 billion, but this was mainly due to the increase in 

variable costs, such as expenses associated with the increase in sales volume and logistics 

costs. 

The very large positive figure on the right side is JPY5.1 billion due to sales increase, which is 

largely attributable to overseas sales expansion and the expansion of high value-added 

products, especially in the electronics market. 

The effect of the price revision is estimated to be JPY700 million in H1 of this fiscal year. 
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As I mentioned earlier, I will explain the outlook for raw material prices and its impact. We 

will explain here about the sharp rise in raw material prices since it has a very large impact on 

our earnings. 

As many of you may already know, the background to this is the rapid increase in demand for 

various raw materials due to the recovery in economic activity, shutdowns and supply 

restrictions due to accidents at raw material manufacturers, increased costs of 

countermeasures due to the continued tightening of global environmental regulations, as well 

as soaring logistics costs and soaring fuel costs. 

As you can see here, the total impact on the Group as a whole is estimated to be JPY6.8 billion 

for the full year compared to the previous year. We expect JPY2 billion in the first 6 months of 

the year and JPY4.8 billion in H2. 

As you can see in the table, we believe that adhesives and other products will be greatly 

affected. In terms of business segments, the Polymers and Coatings business and the 

Packaging Materials business will be affected. 
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In response to these changes in the environment, we have set forth 3 measures. The first is to 

revise prices, the second is to reduce costs, and the third is to expand sales. In particular, 

expansion of high value-added products and development of downstream products. Of the 3, 

price revisions will have a relatively immediate effect, and we expect the effect of the revisions 

to be JPY3.9 billion in H2 of the fiscal year. 

In the previous slide, I mentioned that the effect of the price revision for the first 6 months of 

the fiscal year was JPY700 million, but for H2 of the fiscal year, we expect the effect of the 

revision to be JPY3.2 billion for both domestic and overseas. In the case of price revisions, there 

is inevitably a gap between the timing of the effect of raw material price hikes and the timing 

of the effect of price revisions, and we expect the effect of price revisions to be even more 

pronounced in the next fiscal year and beyond. 

 

 

This is an overview of results by business segment. 

First of all, in the Colorants and Functional Materials business, the variety of materials for 

displays performed well due to strong sales of TVs, PCs, pads, etc., resulting from stay-home 

demand, etc., as well as sales expansion in the Taiwanese and Chinese markets. 
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Sales of plastic colorants for food containers were strong, and sales for automobiles and solar 

cells were also strong. For these plastic colorant products, we are working on changing the 

product mix from commodity products to higher value-added products as part of the theme of 

reforming the profit structure in the medium-term management plan issues mentioned earlier. 

The improvement in the profit margin of those products is steadily having an effect in the last 6 

months. 

In the Polymers and Coatings segment, sales of conductive adhesive sheets continued to be 

strong from the previous fiscal year. Sales of electromagnetic wave shielding film were strong 

for 5G applications, and heat-resistant micro-adhesive films for LCD panels and automobiles 

also performed well. 

Sales of adhesives were strong for packaging applications both in Japan and overseas. 

In pressure sensitive adhesives, demand for label applications is strong, and sales for 

electronics applications are also expanding. 

Operating profit of adhesives decreased due to the impact of soaring raw material prices. 

As for can coatings, as I will explain later, although beverage cans as a whole, including Asahi’s 

Mug Beer Can, performed well, operating profit decreased due to the impact of soaring raw 

material prices. 

In the Packaging Material business, domestic sales of products for food packaging, such as 

frozen foods and noodles, were strong, and sales of environmentally friendly products, which 

we are proposing to our customers, expanded. 

Overseas, sales were strong, especially in China, India, Southeast Asia, the Middle East, and 

Turkey, but the business as a whole was severely impacted in terms of operating profit due to 

soaring raw material prices. 

In the Printing and Information business, despite the continued contraction of the market in 

Japan, we secured an increase in both sales and profit by improving our business structure 

through collaboration with other companies in the same industry, drastic cost reductions 

through structural reforms, and partial revision of selling prices, and also due to strong 

performance overseas. 
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From here, I would like to introduce 4 major topics. 

These topics are key issues related to our policy of creating and expanding priority 

development areas in the medium-term management plan. Our intention is to introduce the 

progress of these topics as examples of concrete products and services as a value of lifestyle and 

culture that will contribute to the new era. 

The first topic is the current status and future of dispersions for batteries for EVs. 

As we have already announced, a major Korean automaker has decided to adopt our product, 

and we have already started selling some of our products to major automakers in Europe and 

the US for EV applications. 

We believe that our competitive advantage here is 2-fold: dispersion technology and stable 

supply bases in 4 regions around the world. 

For the time being, we will continue to supply products of stable quality with stable delivery 

dates, but in order to capture the future expansion of the EV market, we are simultaneously 

developing technology for higher performance dispersions for the next generation and 

expanding sales activities to gain further adoption by several major automobile manufacturers. 
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This is a description of the materials for displays. 

This segment is performing better than planned and is expected to continue to perform well 

into H2 of the current fiscal year. 

Our perception of this business environment is that the shift of the market to China is 

accelerating. While we expect the market itself to continue to grow, we believe that cost 

competition will intensify. 

Another aspect of the business environment we are aware of is market changes such as the 

rapid expansion of the high-end market, such as 8K and other thin, high-definition films, and 

the new market for sensor applications. 

In response to the intensifying cost competition, we have set a strategic goal of strengthening 

our cost competitiveness and expanding our share of the Chinese market, and we would like to 

take various measures to achieve this goal, including alliances and collaborations with other 

companies as options, as well as technological tie-ups and production outsourcing.  

The second environmental change is higher quality, higher performance, or CMOS. In these 

areas, we would like to develop CMOS resists and wavelength control materials, and take 
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advantage of our low-temperature curing production technology to reduce environmental 

impact and capture the new growth of the expanding sensor market. 

We are already investing in production facilities, and hiring or entering into employment 

contracts with specialized personnel from different industries. 

 

The next theme is to accelerate the global expansion of pressure sensitive adhesives and 

laminating adhesives in the polymer-related business. 

Among the Group’s products, these 2 have been growing steadily over the past few years. 

Although we are still affected by the rising cost of raw materials, our sales are expanding. 

As 1 of growth engines, we are constructing a pilot plant for new polymers in the Kawagoe 

Plant in Saitama Prefecture in order to develop products for new businesses. 

I would like to talk about this at another time. The other growth that I would like to talk about 

today is the expansion of growth overseas. 

As I mentioned at the beginning of this report, the overseas sales ratio of the TOYO INK Group 

as a whole has risen to nearly 50%, but in the Polymers and Coatings business, it is still in the 
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mid to late 30% range. We believe that we can maximize returns while minimizing investment 

by directly utilizing the strengths of our global network of bases, such as our production base 

infrastructure and human resources infrastructure, and we have already made investments in 

these areas. 

Although the start of operations has been due to COVID-19, we plan to start operations in 

India, the US, China, Turkey, and South Korea sequentially from this fiscal year to the next. 

 

This page shows 2 topics regarding new products. 

We jointly developed the inner surface coating for Mug Beer Can with Asahi Breweries. 

Originally, we had trouble with the coating, as it generates much foam. 

This is an example of how the value that we, as manufacturers, think of and the value that 

customers think of are slightly different. We are currently working on a variety of projects in 

order to further develop this kind of collaboration with our customers by taking advantage of 

our strengths in materials, including those that we do not recognize as our strengths. 

Another is a millimeter radio wave absorbing compound, which is easy to injection-mold and is 

currently receiving a lot of inquiries because it is a compound that contributes to the 
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improvement of precision in automotive applications, such as automated driving. We expect 

this to make a full-fledged contribution to our performance from the end of next year to the 

final year of the mid-term plan. 

 

From here, I will briefly report on the progress of priority measures in each business segment. 

As I mentioned earlier, sales of materials for displays in the Colorants and Functional 

Materials segment are on an upward trend for all products, and are expected to grow in H2 of 

the current fiscal year as well. 

The planned figures for this business segment, as shown in the middle of this page, are JPY74 

billion in net sales, and JPY6 billion in operating profit after the revision of the plan for 

FY2021. 

In this report, the status of each product is described below. For inkjet, which I did not mention, 

we are growing in 3 market segments, namely commercial printing, labels, and corrugated 

board, mainly overseas. 

In fact, we are now receiving so many orders that we are unable to respond to them, and we are 

rushing to increase production. 
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In the future, new markets will be created, especially in flexible packaging applications. Rather, 

we are determined to create them ourselves, and we are developing in collaboration with other 

companies as well. 

 

Next is the Polymers and Coatings segment. 

As I explained, sales here grew steadily and significantly, but operating profit declined due to 

the impact of soaring raw material prices. 

However, I myself am not so pessimistic. Rather, we are expanding sales by acquiring new 

customers in new markets and through new products, mainly in the fields of packaging, 

electronics, and medical. In other words, what I mean is that we see our true strength as a 

business that is being accepted by our customers is improving. We see price revision as a major 

issue in H2 of the year and into next year. 
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This is the Packaging Materials segment, which has also been affected by the rising cost of raw 

materials. 

As with the Polymers and Coatings segment, sales are growing steadily both in Japan and 

overseas. Looking at the contents, the proposal activities to our customers, especially focusing 

on environment-related products, have been well received, and we will continue these activities 

while expanding facilities, as I mentioned earlier. 
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Next is the Printing and Information segment. 

Last year, the business was very much affected by the COVID-19 crisis. Although the printing 

business has been shrinking in Japan, it has been recovering mainly in China and other 

overseas markets, resulting in increased sales and profit this year. In terms of operating profit, 

we have made steady progress in structural reforms, and our profit structure has been 

improving. 

The main point of the segment in the current mid-term plan is to promote the introduction of 

what we call functional inks, namely UV inks, metal inks, conductive inks, and other high 

value-added inks, as products that contribute to the creation of new fields and lifestyle and 

culture. 
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The following is an overview of capital investment. 

In H1 of the fiscal year, we invested a total of JPY11.2 billion, compared to a budget of JPY14.5 

billion for the full year, so we are moving forward relatively aggressively. 

Although there was a delay due to the COVID-19 pandemic, we are making progress, as shown 

below. 

For example, we plan to start operation of a new plant in Jiangmen in Guangdong Province, 

China, within this fiscal year. The plant in Turkey is scheduled to be completed in H2 of 

FY2022. For India, we plan to start operations by the end of this year. 

In the Colorants and Functional Materials business, as I mentioned earlier, the line for 

materials for LiB in the US has been certified by the customer and is now in operation. We plan 

to start full-scale operations in Hungary in the next fiscal year, and we expect to start taking 

orders by then, so we will be supplying the products to Europe from our US base and other 

locations. 
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This is a chart of our dividend policy, which we explained in the last financial results briefing. 

We will continue to pay stable dividends and aim for an appropriate dividend payout ratio 

through profit growth. We will examine the timing and circumstances comprehensively to buy 

back shares. 

Although the dividend payout ratio is relatively high at the moment, we will aim to achieve an 

appropriate dividend payout ratio by continuing to grow profits. 
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The next topic is on ESG. 

With regard to the first E, Environment, we are currently formulating the Toyo Ink Group 

long-term environmental vision toward carbon neutrality by 2050 as TEV2050, which will be 

announced soon. As you can see here, we have set targets for CO2 emissions, chemical 

emissions, and waste transferred off-site. 

With regard to the environment, we are thinking along 2 axes, and have created a 

cross-company project. 

1 axis is to provide customers with products and proposals that contribute to the environment. 

This includes the recycling of packaging, which we have already announced. We will make such 

proposals while promoting collaboration with other companies. Another axis is to reduce the 

burden on the environment, since we have several manufacturing plants in operation. 

As for the S, Society, we have been making particular efforts to promote diversity, especially in 

terms of enhancing employee welfare and promoting the activities of diverse human resources, 

and we started vaccinating employees in July. We want to actively recruit a diverse range of 

people, including gender and age. 
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In particular, we are now actively hiring not only new graduates, but also mid-career workers 

during the term, in order to reinforce our new capabilities to expand into new areas. 

With regard to Governance, these 2 issues were approved at the General Meeting of 

Shareholders held in March this year, and we are now examining other issues, as we believe 

that we need to continue to strengthen shareholder governance. 

This is my explanation. 

It is becoming more and more uncertain how the current spread of infectious diseases will be 

brought under control in the future. On the other hand, as I have said several times within the 

Company, we should not view this major change in the business environment as a negative 

development, but rather as an opportunity for the entire Group to make a change, and take 

this opportunity to achieve business transformation and significantly improve our profit 

structure. In addition, we are starting to change our corporate culture to a new one, while 

retaining the good parts, in order to make such a change. 

I would like to thank you for your continued support of our group. 

【END】 


