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Executive summary 

Business overview 

◤ The Toyo Ink group (62 domestic and overseas consolidated subsidiaries under the holding company Toyo Ink SC Holdings 

Co., Ltd. and seven equity method affiliates) is a specialty chemical manufacturer focusing on multifunctional printing inks. Its 

fine chemicals business accounts for roughly three-quarters of its profit. 

◤ Established in 1896, the company has the largest market share in printing inks in Japan and the third largest globally (the 

largest is DIC [TSE1: 4631] and the second largest is Flint Group [Luxemburg]). In Japan, Toyo Ink is the largest manufacturer 

of colorants for PET bottle caps and can coatings, and the second largest manufacturer of electronics films. 

◤ Toyo Ink has allocated business resources in areas that leverage its strengths in end-to-end production of inks from pigments 

and resins (raw materials) and processing technology in synthesis, dispersion, and deposition. It plans to create new 

businesses in new fields: next-generation display materials, image sensor materials, electromagnetic shields for high-speed 

communications, medicated patches, inkjet inks for digital printing, flexo inks for flexible packaging, and electron beam 

curing ink. 

◤ Toyo Ink is an equity-method affiliate of Toppan Printing (TSE1: 7911), with which it has a strong business relationship that it 

has developed since its early days. These two companies have worked together to expand into the North American and 

Chinese markets and develop resist inks. Toyo Ink also has a capital alliance with Sakata INX Corporation (TSE1: 4633), the 

third largest player in the Japanese printing ink market. The company and Sakata INX cooperate in business, distribution, and 

production. 

◤ The company breaks down its business into four main reporting segments split between the fine chemical and printing ink 

markets. In fine chemicals, a growth area but still subject to sharp price fluctuations, the company’s Colorants & Functional 

Materials segment generated 23.3% of consolidated sales in FY12/19 and the Polymers & Coatings segment 23.4%. In the 

mature printing ink market, the company’s Packaging Materials segment generated 24.1% of consolidated sales and the 

Printing & Information segment 27.4%.  

◤ In terms of profitability, on the fine chemical side we find a FY12/19 operating profit margin of 5.2% at the Colorants & 

Functional Materials segment and 9.2% at the Polymers & Coatings segment, and on the printing ink side an operating profit 

margin of 4.5% at the Packaging Materials segment and 0.4% at the Printing & Information segment. Despite differences in 

profitability, these two domains complement each other in terms of raw material procurement, production, and R&D, which 

has enabled the company to maintain a consolidated OPM of about 4–7% over the past 10 years.  

◤ The main printing ink customers are printing companies and packaging specialists, such as converters and cardboard 

manufacturers. In the fine chemicals domain, the company serves a broad range of client companies that make 

semiconductors, electronic parts, liquid crystals, and automotive components. It also competes with some chemical and 

electronic parts manufacturers. Toyo Ink has supplied solutions beyond printing with support from its stable, long-term, and 

direct business relationships with key customers (80% of sales are direct). 

◤ In FY12/19, 46.0% of sales came from overseas. While printing ink markets are shrinking in advanced countries as information 

becomes digitalized, growth in emerging markets is promising. Packaging inks for food packaging and labels is growing 

worldwide, and the company is receiving many inquiries for value-added UV-curable inks and eco-friendly biomass inks in 

China, Europe, and the US. 

 

Earnings trends 

◤ In FY12/19, the company reported full-year consolidated sales of JPY279.9bn (-3.6% YoY), operating profit of JPY13.2bn (-

10.3% YoY), recurring profit of JPY13.8bn (-28.2% YoY), and net income attributable to owners of the parent of JPY8.5bn (-

28.2% YoY). Progress versus full-year forecasts was 100.0% for sales, 99.1% for operating profit, 102.6% for recurring profit, 

and 100.1% for net income. 

◤ For FY12/20, the company forecasts consolidated sales of JPY290.0bn (+3.6% YoY), operating profit of JPY15.0bn (+13.9% 

YoY), recurring profit of JPY15.5bn (+11.9% YoY), net income attributable to owners of the parent of JPY10.0bn (+17.5% 
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YoY), and EPS of JPY171.22. The outlook for when the COVID-19 pandemic will come to an end and how demand will recover 

afterwards remains unclear. Once it is able to ascertain the impact, the company will promptly disclose any revisions to 

forecasts should these become necessary.  

 

Strengths and weaknesses 

◤ Shared Research thinks the company’s strengths include 1) its status as a niche leader leveraging advanced proprietary core 

materials and technologies (pigments and resins with synthesis, dispersion, and deposition), 2) long-term, stable 

collaborative relationships with major customers (e.g. Toppan Printing) and problem-solving capabilities, and 3) leadership in 

growth areas such as eco-friendly inks, and materials for sensors and smartphones.  

◤ In our view, its weaknesses include 1) reliance on Japan and Asia and delayed move into European and US markets through 

acquisitions, 2) vulnerability to environmental regulations and rising raw material prices, due to slow shift to local production 

and consumption internationally and supplier diversification, and 3) lack of boost to companywide earnings base despite 

adoption of a holding company structure. 

 

Note: Refer to Glossary at the end of the report for technical terms. The following are representative examples: 

Pigments, pigment dispersions: “Pigment” is a generic term for powder insoluble in water and oil that is used for coloring. Soluble coloring powder 

is known as dye. Organic pigments have a wide variety of applications, and are used as or in colorants for printing inks, coatings, plastics, cosmetics, 

color copier toners, inkjet printer inks, and synthetic resins and textiles. 

Pigments 

 
Source: Company data 

Color filter paste: Color filter paste is the raw materials for color resists. The Toyo Ink group works to improve functions and capabilities, leveraging its 

strengths in development and production across the entire process from high performance pigments through the end-product color resists (resist 

inks). 

 

Electromagnetic shielding materials: These are used to attenuate electromagnetic energy by reflection, absorption, and multipath reflection to 

avoid damage to human bodies or sensitive equipment. The Toyo Ink group has created a highly effective electromagnetic shielding film by using a 

urethane resin it developed as a heat resistant adhesive and dispersing conductive filler (a substance added to make resins conductive to electricity). 
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Key financial data 

 
Source: Shared Research based on company data 
Note: On July 1, 2018, the company executed a 5:1 share consolidation. All figures except for the number of shares issued have been retrospectively adjusted. 
Note: Figures may differ from company materials due to differences in rounding methods. 

 

Income statement FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/18 FY12/19 FY12/20
(JPYmn) Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. (9mo) Cons. Cons. Est.
Sales 245,732  245,337  248,689  279,557  286,684  283,208  268,484  240,344  290,208  279,892  290,000  

YoY 8.7% -0.2% 1.4% 12.4% 2.5% -1.2% -5.2% 5.1% 3.6% -3.6% 3.6%
Gross profit 58,799    53,516    58,019    64,156    63,739    64,882    65,388    55,910    62,293    60,333     

YoY 13.0% -9.0% 8.4% 10.6% -0.6% 1.8% 0.8% - - -3.1%  
GPM 23.9% 21.8% 23.3% 22.9% 22.2% 22.9% 24.4% 23.3% 21.5% 21.6%  

Operating profit 19,152    13,648    17,547    19,728    18,210    18,236    19,231    16,774    15,276    13,174    15,000    
YoY 43.6% -28.7% 28.6% 12.4% -7.7% 0.1% 5.5% 8.4% -25.6% -13.8% 13.9%
OPM 7.8% 5.6% 7.1% 7.1% 6.4% 6.4% 7.2% 7.0% 5.3% 4.7% 5.2%

Recurring profit 19,002    13,445    18,468    20,553    19,411    18,466    19,262    17,473    15,429    13,847    15,500    
YoY 39.7% -29.2% 37.4% 11.3% -5.6% -4.9% 4.3% 13.4% -27.6% -10.3% 11.9%
RPM 7.7% 5.5% 7.4% 7.4% 6.8% 6.5% 7.2% 7.3% 5.3% 4.9% 5.3%

Net income 11,517    7,238      8,714      12,260    13,304    11,818    12,702    10,376    11,847    8,509      10,000    
YoY 75.7% -37.2% 20.4% 40.7% 8.5% -11.2% 7.5% 24.9% -19.7% -28.2% 17.5%
Net margin 4.7% 3.0% 3.5% 4.4% 4.6% 4.2% 4.7% 4.3% 4.1% 3.0% 3.4%

           
Shares issued (year-end; '000) 303,109    303,109    303,109    303,109    303,109    303,109    303,109    60,622     60,622     60,622      
EPS 151.6       121.3       146.0       205.5       223.0       198.1       215.0       177.7       202.9       145.7       171.2       
EPS (fully diluted) -              -              -              -              -              198.1       214.9       177.5       202.6       145.4        
Dividend per share 60.0         60.0         60.0         65.0         72.5         77.5         80.0         80.0         85.0         90.0         90.0         
Book value per share 2,209       2,399       2,628       3,032       3,473       3,443       3,608       3,793       3,668       3,757        
Balance sheet (JPYmn)            

Cash and cash equivalent 26,760     32,457     33,996     31,894     39,620     44,470     44,903     50,260     52,706     56,691      
Total current asset 147,545  155,709  161,963  176,609  187,727  183,422  181,214  195,606  203,063  199,969   
Tangible fixed assets 82,616     80,752     87,124     96,306     101,865    100,209    101,398    97,081     94,013     99,577      
Investment and other assets 43,593     45,787     49,747     58,973     71,873     70,080     76,964     81,463     69,883     72,381      
Intangible fixed asset 1,041       895          736          4,713       2,796       5,683       4,487       4,307       4,649       4,202        
Total assets 274,797  283,144  299,571  336,601  364,262  359,395  364,066  378,459  371,610  376,130   

Short-term debt 20,129     35,306     34,822     33,369     20,931     20,401     29,364     22,507     20,593     30,315      
Total current liabilities 79,809    99,127    98,000    101,612  90,742    87,369    97,513    94,808    100,839  106,747   

Long-term debt 45,206     31,491     35,383     40,051     44,895     46,037     33,262     38,409     38,845     27,460      
Total fixed liabilities 48,953    37,103    40,248    48,380    59,763    60,166    49,573    55,267    49,679    42,490     
Total liabilities 128,763  136,230  138,249  149,993  150,506  147,536  147,087  150,075  150,518  149,237   

Shareholders' equity 142,116    143,141    156,835    180,914    207,220    205,399    210,682    221,452    214,172    219,440     
Total net assets 146,034  146,913  161,322  186,608  213,756  211,859  216,979  228,384  221,091  226,892   
Total interest-bearing debt 66,143     67,599     71,059     74,442     66,923     67,303     63,464     60,454     58,825     57,775      
Cash flow statement (JPYmn)            
Cash flows from operating activities 22,859     18,453     17,460     17,603     25,702     25,727     23,370     18,724     19,197     19,673      
Cash flows from investing activities -12,376    -10,354    -14,363    -13,249    -6,198      -17,457    -10,611    -5,912      -10,828    -10,404     
Cash flows from financing activities -4,179      -1,880      -1,465      -7,305      -13,585    -5,817      -11,231    -8,355      -5,695      -6,247       
Financial indicators            
ROA (RP-based) 7.0% 4.8% 6.3% 6.5% 5.5% 5.1% 5.3% 4.7% 4.2% 3.7%  
ROE 8.2% 5.1% 5.8% 7.3% 6.9% 5.7% 6.1% 4.8% 5.5% 3.9%  
Equity ratio 51.7% 50.6% 52.4% 53.7% 56.9% 57.2% 57.9% 58.5% 57.6% 58.3%  

Per share data (split-adjusted; JPY)
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Segment results 

 
Source: Shared Research based on company data 
Note: On July 1, 2018, the company executed a 5:1 share consolidation. All figures except for number of shares issued have been retrospectively adjusted. 
Note: FY12/19, company forecast figures for Others are after elimination of intersegment transactions.  
Note: From FY12/18, a portion of business involving coating materials transferred from the Printing & Information segment to the Polymers & Coatings segment. 
Note: Figures may differ from company materials due to differences in rounding methods. 
 

FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17
(12mo) FY12/18 FY12/19

Fine Chemicals 115,480 115,177 117,856 133,156 137,960 132,772 124,260 135,376 140,759 133,287
% of total 45.6% 45.5% 46.2% 46.5% 46.9% 45.7% 45.2% 47.3% 47.6% 46.7%
YoY 17.4% -0.3% 2.3% 13.0% 3.6% -3.8% -6.4% - 4.0% -5.3%

  Colorants and Functional Materials 63,303 62,636 66,846 76,414 78,465 71,878 65,935 71,875 74,660 67,400
% of total 25.0% 24.8% 26.2% 26.7% 26.7% 24.7% 24.0% 25.1% 25.3% 23.6%
YoY 25.3% -1.1% 6.7% 14.3% 2.7% -8.4% -8.3% - 3.9% -9.7%

  Polymers and Coatings 52,177 52,541 51,010 56,742 59,495 60,894 58,325 63,501 66,099 65,887
% of total 20.6% 20.8% 20.0% 19.8% 20.2% 20.9% 21.2% 22.2% 22.4% 23.1%
YoY 9.0% 0.7% -2.9% 11.2% 4.9% 2.4% -4.2% - 4.1% -0.3%

Printing Ink 131,227 131,670 131,291 148,057 150,582 152,062 144,616 143,981 147,425 144,751
% of total 51.8% 52.1% 51.5% 51.7% 51.2% 52.3% 52.6% 50.4% 49.9% 50.7%
YoY 3.5% 0.3% -0.3% 12.8% 1.7% 1.0% -4.9% - 2.4% -1.8%

  Packaging 54,441 55,562 56,160 62,530 63,114 64,623 62,965 63,490 68,047 68,071
% of total 21.5% 22.0% 22.0% 21.8% 21.4% 22.2% 22.9% 22.2% 23.0% 23.9%
YoY 9.0% 2.1% 1.1% 11.3% 0.9% 2.4% -2.6% - 7.2% 0.0%

  Printing and Information 76,786 76,108 75,131 85,527 87,468 87,439 81,651 80,491 79,378 76,680
% of total 30.3% 30.1% 29.5% 29.8% 29.7% 30.1% 29.7% 28.1% 26.9% 26.9%
YoY 0.0% -0.9% -1.3% 13.8% 2.3% 0.0% -6.6% - -1.4% -3.4%

Others 6,765 6,073 5,895 5,403 5,704 5,980 6,115 6,591 7,228 7,291
% of total 2.7% 2.4% 2.3% 1.9% 1.9% 2.1% 2.2% 2.3% 2.4% 2.6%
YoY 19.2% -10.2% -2.9% -8.3% 5.6% 4.8% 2.3% - 9.7% 0.9%

-7,515 -7,583 -6,355 -7,061 -7,564 -7,608 -6,509 -5,883 -5,205 -5,439
245,958 245,337 248,689 279,557 286,684 283,208 268,484 280,066 290,208 279,892

YoY 8.8% -0.3% 1.4% 12.4% 2.5% -1.2% -5.2% - 3.6% -3.6%

FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17
(12mo) FY12/18 FY12/19

Fine Chemicals 13,226 9,001 11,030 11,568 10,936 9,774 11,245 14,386 11,364 9,399
OPM 11.5% 7.8% 9.4% 8.7% 7.9% 7.4% 9.0% 10.6% 8.1% 7.1%
% of total 71.4% 66.5% 63.1% 58.7% 60.2% 53.6% 58.5% 70.1% 74.4% 71.2%
YoY 59.5% -31.9% 22.5% 4.9% -5.5% -10.6% 15.1% - -21.0% -17.3%

  Colorants and Functional Materials 9,068 6,210 7,630 8,140 7,290 4,227 4,604 6,514 5,329 3,386
OPM 14.3% 9.9% 11.4% 10.7% 9.3% 5.9% 7.0% 9.1% 7.1% 5.0%
% of total 48.9% 45.9% 43.6% 41.3% 40.1% 23.2% 24.0% 31.8% 34.9% 25.7%
YoY 99.0% -31.5% 22.9% 6.7% -10.4% -42.0% 8.9% - -18.2% -36.5%

  Polymers and Coatings 4,158 2,791 3,400 3,428 3,646 5,547 6,641 7,872 6,035 6,013
OPM 8.0% 5.3% 6.7% 6.0% 6.1% 9.1% 11.4% 12.4% 9.1% 9.1%
% of total 22.4% 20.6% 19.4% 17.4% 20.1% 30.4% 34.6% 38.4% 39.5% 45.6%
YoY 11.3% -32.9% 21.8% 0.8% 6.4% 52.1% 19.7% - -23.3% -0.4%

Printing Ink 5,798 3,102 5,503 6,245 4,407 5,700 6,188 4,996 2,422 3,372
OPM 4.4% 2.4% 4.2% 4.2% 2.9% 3.7% 4.3% 3.5% 1.6% 2.3%
% of total 31.3% 22.9% 31.5% 31.7% 24.2% 31.3% 32.2% 24.4% 15.9% 25.6%
YoY 35.2% -46.5% 77.4% 13.5% -29.4% 29.3% 8.6% - -51.5% 39.2%

  Packaging 3,109 1,735 2,174 1,982 1,768 2,723 2,871 2,422 1,491 3,058
OPM 5.7% 3.1% 3.9% 3.2% 2.8% 4.2% 4.6% 3.8% 2.2% 4.5%
% of total 16.8% 12.8% 12.4% 10.1% 9.7% 14.9% 14.9% 11.8% 9.8% 23.2%
YoY 2.3% -44.2% 25.3% -8.8% -10.8% 54.0% 5.4% - -38.4% 105.1%

  Printing and Information 2,689 1,367 3,329 4,263 2,639 2,977 3,317 2,574 931 314
OPM 3.5% 1.8% 4.4% 5.0% 3.0% 3.4% 4.1% 3.2% 1.2% 0.4%
% of total 14.5% 10.1% 19.0% 21.6% 14.5% 16.3% 17.3% 12.5% 6.1% 2.4%
YoY 115.3% -49.2% 143.5% 28.1% -38.1% 12.8% 11.4% - -63.8% -66.3%

Others -494 1437 948 1,890 2,833 2,754 1,777 1,131 1,481 424
OPM -7.3% 23.7% 16.1% 35.0% 49.7% 46.1% 29.1% 17.2% 20.5% 5.8%
% of total -2.7% 10.6% 5.4% 9.6% 15.6% 15.1% 9.3% 5.5% 9.7% 3.2%
YoY -376.0% -390.9% -34.0% 99.4% 49.9% -2.8% -35.5% - 30.9% -71.4%

613 106 63 23 33 5 18 8 6 -23
19,145 13,648 17,547 19,728 18,210 18,470 19,222 20,524 15,337 13,174

YoY 43.5% -28.7% 28.6% 12.4% -7.7% 1.4% 4.1% - -25.3% -14.1%
Consolidated total

Sales (JPYmn)

Eliminations
Consolidated total

Operating profit (JPYmn)

Eliminations
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Recent updates 

Highlights 
On May 15, 2020, Toyo Ink SC Holdings Co., Ltd. announced earnings results for Q1 FY12/20; see the results section for details. 
 

 

On March 31, 2020, Shared Research updated the report following interviews with the company. 

 

 

On March 26 2020, the company announced a material weakness requiring disclosure that should be disclosed regarding 

internal controls over financial reporting.  

 

The company stated in its Internal Control Report for FY12/19 submitted to the Kanto Local Finance Bureau on the same day that 

there had been a material weakness that requires disclosure and that its internal controls over financial reporting were not 

effective.  

 

▷ Major weakness requiring disclosure: The company discovered that an employee (Filipino citizen, then head of the finance 

and accounting department) of its consolidated subsidiary Toyo Ink Compounds Corporation based in the Philippines was 

suspected of performing inappropriate accounting treatment. The company established a special investigative committee 

to investigate the facts of the matter, which discovered off-balance-sheet borrowing, understated accounts payable, and 

overstated inventory assets. Following these findings, the company examined the impact on its earnings results of the 

inappropriate accounting treatment, revised historical earnings results, and submitted revised reports for the securities 

reports filed with the Ministry of Finance. The company recognizes that the above facts were due to limited mobility of 

personnel at Toyo Ink Compounds Corporation’s finance and accounting department, scope for improvement in 

segregation of duties in the department, insufficient monitoring by the company of its consolidated subsidiary, and 

inadequate systems for escalation of risk information.  

▷ Reason that company could not rectify the material weakness by end of FY12/19: The company was unable to rectify the 

material weakness by the end of FY12/19, because there was insufficient time between December 13, 2019 (when 

measures to prevent a recurrence were formulated) and the financial year-end, and could not complete implementation of 

these measures. 

▷ Policy for rectifying material weakness requiring disclosure: The company recognizes the importance of internal controls 

over financial reporting. In view of the findings and recommendations of the special investigative committee, the company 

has implemented the following measures to prevent a recurrence. 1) Improve finance and accounting-related processes 

and establish a structure. 2) Systematize all business processes for financial results and financial reporting. 3) Ensure 

rigorous financial and accounting-related document and data management. 4) Flexible operation of internal audit policy, 5) 

Other actions, such as review of internal control measures and putting in place a structure to monitor risk information of 

overseas business bases. 

▷ The company has implemented the following actions to prevent a recurrence. 1) The company hired a new Filipino head of 

the finance and accounting department of Toyo Ink Compounds Corporation in January 2020 and strengthened 

collaboration in finance and accounting-related business processes with an outside accounting firm based in the 

Philippines, with which it concluded a new contract for advice, guidance, business process review, etc. 2) In January 2020, 

the company revised part of its groupwide accounting rules and informed all presidents and personnel engaging in 

accounting operations of domestic and overseas consolidated subsidiaries of the revisions. 3) An internal controls 

restructuring subcommittee was set up as part of the Group Governance Task Force, whose role is to revise the governance 

structure of the whole group, including domestic and overseas subsidiaries. The subcommittee, which receives expert 

advice and guidance, is working on devising a structure that will deepen internal controls. 

▷ Impact on consolidated and nonconsolidated financial statements: There is no impact on FY12/19 financial statements, 

because all necessary revisions have been reflected. 
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On February 17, 2020, the company announced earnings results for full-year FY12/19. 
 

 

On the same day, the company announced changes regarding its representative directors (a change in president). 

 

The changes are subject to official approval at its general meeting of shareholders and the Board of Directors meeting to be held 

on March 26, 2020. 

 

The current president, representative director, and group CEO, Katsumi Kitagawa, is now slated to become chairman, 

representative director, and group CEO, while the current senior managing director, Satoru Takashima, will be appointed to the 

position of president, representative director, and group COO. 

 

Providing background for the personnel change, the company said that the current fiscal year (FY12/20) is the final year of its 

current SIC-I medium-term business plan, which itself is only the first stage of its long-term (10-year) vision, Scientific Innovation 

Chain 2027 (or SIC27), that was put in place back in FY12/18. The external operating environment has been changing rapidly, 

though, and the company has come to the recognition that it needs to step up its efforts to transform existing businesses using 

its innovation chain concept in order to pave the way for the next stage (SCI-II) of its long-term plan and that, upon this occasion, 

it made sense to appoint a new president to carry the effort through.  

 

The incoming president, Satoru Takashima, was appointed to the position of company director in 2013, having gained most of 

his previous experience with the company at overseas subsidiaries and the corporate planning division. Between 2014 and the 

present he has also served as president and representative director of Toyochem Co., Ltd., a core company of the Toyo Ink 

group, where he was responsible for starting up healthcare and other new businesses. The outgoing president and new 

chairman of the board, Katsumi Kitagawa, will still be the group CEO and in this position will provide backup to the new 

president and support for strategic growth initiatives. 

 

Profile of new president 

Born in Nagano Prefecture in April 1960, Satoru Takashima graduated from Keio University with an undergraduate degree from 

its Faculty of Law (majoring in political science) in March 1984 and began working at Toyo Ink Manufacturing (now Toyo Ink SC 

Holdings) the following month. He was named head of the planning office of the company’s international business department 

in March 1999, and subsequently became the international business department’s head of sales in March 2001 before being 

appointed to the position of president and representative director of Toyo Ink (Thailand) in December 2004. He came back to 

Japan to work as the general manager of the Top Management Division in April 2011 and was subsequently appointed to 

director in June 2013. He has also served as president and representative director of Toyochem from April 2014 through the 

present. He was named managing director of Toyo Ink SC Holdings in June 2016 and was subsequently promoted to senior 

managing director in March 2019, in which capacity he has continued to serve through the present.  

 

 

 

For previous releases and developments, please refer to the “News and topics” section. 
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Trends and outlook 

Quarterly trends and results 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

 

Q1 FY12/20 results 

Summary 
Owing to the impact from a slump in worldwide smartphone sales and elevated levels of raw materials prices accompanying the 

prolonged trade friction between the US and China, sales fell 8.2% YoY to JPY63.4bn in Q1 FY12/20. Operating profit was 

JPY3.0bn (+7.8% YoY), recurring profit JPY2.0bn (-34.7% YoY), and net income JPY1.2bn (-51.5% YoY). 

 

Progress versus full-year FY12/20 forecasts (refer to the next section on company forecasts) was 21.9% for sales, 20.0% for 

operating profit, 12.8% for recurring profit, and 11.6% for net income attributable to owners of the parent. 

 

Segment results 
The Colorants & Functional Materials segment reported full-year sales of JPY15.1bn (-10.3% YoY), the Polymers & Coatings 

segment reported sales of JPY14.8bn (-5.8% YoY), the Packaging Materials segment reported sales of JPY16.3bn (-0.7% YoY), the 

Printing & Information segment reported sales of JPY16.9bn (-13.7% YoY), and the Others segment reported sales of JPY1.6bn (-

13.8% YoY). 

 

Cumulative
(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 % of FY FY Est.
Sales 68,261 140,950 213,474 290,208 69,082 139,376 209,456 279,892 63,424  21.9% 290,000

YoY 1.0% 4.1% 3.3% 3.6% 1.2% -1.1% -1.9% -3.6% -8.2%   3.6%
Gross profit 15,237 31,116 46,093 62,293 14,874 30,313 44,641 60,333 14,303    

YoY - - - - -2.4% -2.6% -3.2% -3.1% -3.8%    
GPM 22.3% 22.1% 21.6% 21.5% 21.5% 21.7% 21.3% 21.6% 22.6%    

SG&A expenses 11,389 23,415 35,178 47,017 12,088 24,202 35,146 47,159 11,299    
YoY - - - - 6.1% 3.4% -0.1% 0.3% -6.5%    
SG&A ratio 16.7% 16.6% 16.5% 16.2% 17.5% 17.4% 16.8% 16.8% 17.8%    

Operating profit 3,848 7,700 10,915 15,276 2,786 6,111 9,495 13,174 3,004  20.0% 15,000
YoY -25.5% -23.1% -28.8% -25.3% -27.6% -20.6% -13.0% -13.8% 7.8%   13.9%
OPM 5.6% 5.5% 5.1% 5.3% 4.0% 4.4% 4.5% 4.7% 4.7%   5.2%

Recurring profit 3,415 7,466 10,807 15,429 3,044 6,347 9,609 13,847 1,989  12.8% 15,500
YoY -34.2% -27.7% -31.7% -27.3% -10.9% -15.0% -11.1% -10.3% -34.7%   11.9%
RPM 5.0% 5.3% 5.1% 5.3% 4.4% 4.6% 4.6% 4.9% 3.1%   5.3%

Net income 2,168 5,307 8,418 11,847 2,393 2,770 5,410 8,509 1,161  11.6% 10,000
YoY -58.8% -39.9% -36.7% -19.4% 10.4% -47.8% -35.7% -28.2% -51.5%   17.5%
Net margin 3.2% 3.8% 3.9% 4.1% 3.5% 2.0% 2.6% 3.0% 1.8%   3.4%

Quarterly
(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
Sales 68,261 72,689 72,524 76,734 69,082 70,294 70,080 70,436 63,424

YoY - - - - 1.2% -3.3% -3.4% -8.2% -8.2%
Gross profit 15,237 15,879 14,977 16,200 14,874 15,439 14,328 15,692 14,303

YoY - - - - -2.4% -2.8% -4.3% -3.1% -3.8%
GPM 22.3% 21.8% 20.7% 21.1% 21.5% 22.0% 20.4% 22.3% 22.6%

SG&A expenses 11,389 12,026 11,763 11,839 12,088 12,114 10,944 12,013 11,299
YoY - - - - 6.1% 0.7% -7.0% 1.5% -6.5%
SG&A ratio 16.7% 16.5% 16.2% 15.4% 17.5% 17.2% 15.6% 17.1% 17.8%

Operating profit 3,848 3,852 3,215 4,361 2,786 3,325 3,384 3,679 3,004
YoY - - - - -27.6% -13.7% 5.3% -15.6% 7.8%
OPM 5.6% 5.3% 4.4% 5.7% 4.0% 4.7% 4.8% 5.2% 4.7%

Recurring profit 3,415 4,051 3,341 4,622 3,044 3,303 3,262 4,238 1,989
YoY - - - - -10.9% -18.5% -2.4% -8.3% -34.7%
RPM 5.0% 5.6% 4.6% 6.0% 4.4% 4.7% 4.7% 6.0% 3.1%

Net income 2,168 3,139 3,111 3,429 2,393 377 2,640 3,099 1,161
YoY - - - - 10.4% -88.0% -15.1% -9.6% -51.5%
Net margin 3.2% 4.3% 4.3% 4.5% 3.5% 0.5% 3.8% 4.4% 1.8%

FY12/18

FY12/18

FY12/20

FY12/20

FY12/20FY12/19

FY12/19
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Operating profit by segment was JPY828mn (-10.8% YoY) in the Colorants & Functional Materials segment, JPY1.2bn (-0.4% YoY) 

in the Polymers & Coatings segment, JPY854mn (+78.7% YoY) in the Packaging Materials segment, JPY94mn (+23.7% YoY) in the 

Printing & Information segment, and JPY56mn (-59.3% YoY) in the Others segment. 

 

 
Source: Shared Research based on company data 
Note: From FY12/18, a portion of businesses involving coating materials transferred from the Printing & Information segment to the Polymers & Coatings segment. 
Note: Figures may differ from company materials due to differences in rounding methods. 

 

Colorants & Functional Materials 

Despite being impacted by the COVID-19 pandemic, sales of high performance pigments and materials for LCD color filters grew 

on strong demand in China and the trend among customers to bring forward production and secure materials in view of rising 

demand for personal computer displays. Sales of commodity-type pigments struggled amid ongoing weakness in the printing ink 

market and faltering demand from the automotive paint market due to a slowdown in car sales. Sales of plastic colorants for 

containers were sluggish in Japan owing to mild winter weather and reduced inbound tourist demand, and sales of high-

performance colorants for applications in the automotive, construction, solar battery, and other fields remained in a slump. Sales 

of plastic colorants were also weak for office equipment applications in Southeast Asia. 

 

By segment (cumulative)
(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
Sales 68,261  140,950  213,474 290,208 69,082  139,376  209,456 279,892 63,424       

YoY 1.0% 4.1% 3.3% 3.6% 1.2% -1.1% -1.9% -3.6% -8.2%    
17,650  36,554    55,510   74,660   16,807  34,620    51,114   67,400   15,070       

YoY 3.1% 5.3% 4.5% 3.9% -4.8% -5.3% -7.9% -9.7% -10.3%    
Polymers and Coatings 15,207  31,874    48,705   66,099   15,761  32,701    49,146   65,887   14,847       

YoY -0.2% 3.8% 4.3% 4.1% 3.6% 2.6% 0.9% -0.3% -5.8%    
Packaging 15,853  32,938    50,003   68,047   16,439  33,434    50,505   68,071   16,321       

YoY 5.4% 8.0% 7.2% 7.2% 3.7% 1.5% 1.0% 0.0% -0.7%    
Printing and Information 19,158  38,756    57,902   79,378   19,562  37,633    57,290   76,680   16,874       

YoY -4.8% -1.4% -3.2% -1.4% 2.1% -2.9% -1.1% -3.4% -13.7%    
Operating profit 3,848    7,700      10,915   15,276   2,786    6,111      9,495     13,174   3,004         

YoY -25.5% -23.1% -28.8% -25.3% -27.6% -20.6% -13.0% -13.8% 7.8%    
1,254    2,659      3,833     5,329     928       1,949      2,725     3,386     828            

YoY -14.9% -18.6% -25.6% -17.3% -26.0% -26.7% -28.9% -36.5% -10.8%    
Polymers and Coatings 1,222    2,893      4,397     6,035     1,174    2,789      4,371     6,013     1,169         

YoY -33.3% -20.8% -22.4% -23.3% -3.9% -3.6% -0.6% -0.4% -0.4%    
Packaging 346       747         1,040     1,491     478       1,148      2,017     3,058     854            

YoY -39.3% -36.0% -45.7% -38.1% 38.2% 53.7% 93.9% 105.1% 78.7%    
Printing and Information 371       699         723        931        76         37          135        314        94             

YoY -46.0% -38.0% -57.4% -63.8% -79.5% -94.7% -81.3% -66.3% 23.7%    
Quarterly
(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
Sales 68,261  72,689    72,524   76,734   69,082  70,294    70,080   70,436   63,424    

YoY - - - - 1.2% -3.3% -3.4% -8.2% -8.2%
17,650  18,904    18,956   19,150   16,807  17,813    16,494   16,286   15,070    

YoY - - - - -4.8% -5.8% -13.0% -15.0% -10.3%
Polymers and Coatings 15,207  16,667    16,831   17,394   15,761  16,940    16,445   16,741   14,847    

YoY - - - - 3.6% 1.6% -2.3% -3.8% -5.8%
Packaging 15,853  17,085    17,065   18,044   16,439  16,995    17,071   17,566   16,321    

YoY - - - - 3.7% -0.5% 0.0% -2.6% -0.7%
Printing and Information 19,158  19,598    19,146   21,476   19,562  18,071    19,657   19,390   16,874    

YoY - - - - 2.1% -7.8% 2.7% -9.7% -13.7%
Operating profit 3,848    3,852      3,215     4,361     2,786    3,325      3,384     3,679     3,004      

YoY - - - - -27.6% -13.7% 5.3% -15.6% 7.8%
1,254    1,405      1,174     1,496     928       1,021      776        661        828         

YoY - - - - -26.0% -27.3% -33.9% -55.8% -10.8%
Polymers and Coatings 1,222    1,671      1,504     1,638     1,174    1,615      1,582     1,642     1,169      

YoY - - - - -3.9% -3.4% 5.2% 0.2% -0.4%
Packaging 346       401         293        451        478       670         869        1,041     854         

YoY - - - - 38.2% 67.1% 196.6% 130.8% 78.7%
Printing and Information 371       328         24         208        76         -39         98         179        94          

YoY - - - - -79.5% - 308.3% -13.9% 23.7%

Colorants and Functional Materials

Colorants and Functional Materials

Colorants and Functional Materials

Colorants and Functional Materials

FY12/19

FY12/19FY12/18

FY12/18

FY12/20

FY12/20
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Polymers & Coatings 

In the area of coating materials, the company continued working to develop and expand sales of electromagnetic shielding films 

for use in high-speed telecommunications devices, but reduced production of smartphones caused by disruption to the supply 

chain led to an overall stagnation in sales and profit. In contrast, the company saw steady domestic demand for adhesives used in 

packaging-related applications, but sales of adhesives for use in lithium batteries were sluggish. Overseas, meanwhile, sales in 

China weakened due to the temporary suspension of business activities amid the COVID-19 pandemic. For adhesive compounds, 

demand was strong in Japan for labels, the main application, but weak in China and South Korea. In can coatings (finishes), sales 

increased in Japan for low-alcohol drinks as people avoided going out (due to the COVID-19 pandemic), but remained subdued 

in China and North America. 

 

Packaging Materials 

In Japan, demand for gravure inks was down in the main packaging application due to mild winter weather and the move to 

reduce food waste, but strong for household food, such as frozen food and retort pouches, and sanitary goods as a result of 

people choosing to stay home. On the other hand, demand for publishing continued to fall, demand for construction materials 

was subdued, and sales of solvents and printing systems declined. Overseas, the China business remained sluggish due to the 

suspension of operations at both customer facilities and the company’s own facilities, but sales of eco-friendly products grew in 

Southeast Asia and India. In the gravure cylinder platemaking business, the company received spot demand for packaging 

associated with amendments to laws relating to food labeling, and sales of precision plates used for electronics grew. 

 

Printing & Information 

With the domestic market for information printing still shrinking as more and more content goes digital, Toyo Ink has been 

stepping up its efforts to right-size its domestic business on a product-by-product basis, pursuing cooperative arrangements with 

other companies in the industry, and cutting costs. Overseas, the company continued working to increase sales by further 

expanding its global network, with these efforts bringing about gains in a number of regions including India and South America. 

On the product front, Toyo Ink is continuing its efforts to develop and grow sales of leading-edge products such as highly 

sensitive UV inks and inkjets inks for on-demand printing. The company proceeded to raise selling prices in an effort to pass 

along costs from elevated levels of raw materials prices caused by environmental regulations. However, amid the prolonged 

COVID-19 pandemic, ink demand continued to fall in Japan due to a reduction in flyers, ads, and other printed materials 

accompanying restricted movement and event cancellations. The company was also forced to temporarily suspend business 

activities in some countries, including China.  

 

 

 

For details on previous quarterly and annual results, please refer to the Historical financial statements section. 
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Full-year company forecast for FY12/20 (out February 17, 2020) 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

 

The company sees sales and profits bouncing back in FY12/20, and for the full year forecasts consolidated sales of JPY290.0bn 

(+3.6% YoY), operating profit of JPY15.0bn (+13.9% YoY), recurring profit of JPY15.5bn (+11.9% YoY), and net income 

attributable to owners of the parent of JPY10.0bn (+17.5% YoY). The company plans to keep its annual dividend unchanged at 

JPY90.0 per share.  

 

Analysis of factors affecting operating profit (+JPY1.8bn YoY) 

▷ Sales volume growth (+JPY3.5bn YoY): JPY1.5bn increase in sales of high-performance products, demand recovery, and 

sales growth of eco-friendly products are expected to contribute. 

▷ Price hike effect (+JPY1.0bn YoY): The effect of raising prices of offset inks and pigments in FY12/19 is expected to 

contribute. 

▷ Lower selling prices (-JPY1.0bn YoY): The company expects media materials-related selling prices to fall. 

▷ Higher raw material prices (-JPY700mn YoY): The company assumes an increase in prices of raw materials such as pigment 

intermediates (raw material of pigments and media materials) and photoinitiators (raw material of UV inks) stemming from 

tightened environmental regulations in China. The upward trend of environmental compliance costs will likely drive price 

increases. The company assumes steady petrochemical-derived raw material prices despite potential volatility in the Middle 

East, because naphtha prices have stabilized. 

▷ Overheads (-JPY1.0bn YoY): The company expects an increase in overheads associated with sales volume growth. 

 

Regarding full-year FY12/20 forecasts, the outlook for when the COVID-19 pandemic will come to an end and how demand will 

recover afterwards remains unclear. Once it is able to ascertain the impact, the company will promptly disclose any revisions to 

forecasts should these become necessary. 

 

Colorants & Functional Materials 

Pigments 

▷ Development of global supply chain management (SCM) in response to changing market environment 

▷ Development of digital printing materials 

 

Media materials 

▷ Move into Chinese market in earnest 

▷ Strengthen sensor-related business: Develop sensor-related materials with superior heat and light resistance and ultrafine 

pixels as next-generation business, and strengthen development of cutting-edge products by stepping up marketing 

(JPYmn) 1H Act. 2H Act. FY Act. 1H Ac.t 2H Act. FY Act. FY Est.
Sales 140,950 149,258 290,208 139,376 140,516 279,892 290,000
CoGS 109,834 118,081 227,915 109,062 110,497 219,559  
Gross profit 31,116 31,177 62,293 30,313 30,020 60,333  

GPM 22.1% 20.9% 21.5% 21.7% 21.4% 21.6%  
SG&A expenses 23,415 23,602 47,017 24,202 22,957 47,159  

SG&A ratio 16.6% 15.8% 16.2% 17.4% 16.3% 16.8%  
Operating profit 7,700 7,576 15,276 6,111 7,063 13,174 15,000

OPM 5.5% 5.1% 5.3% 4.4% 5.0% 4.7% 5.2%
Recurring profit 7,466 7,963 15,429 6,347 7,500 13,847 15,500

RPM 5.3% 5.3% 5.3% 4.6% 5.3% 4.9% 5.3%
Net income 5,307 6,540 11,847 2,770 5,739 8,509 10,000

Net margin 3.8% 4.4% 4.1% 2.0% 4.1% 3.0% 3.4%

FY12/18 FY12/19 FY12/20
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Colorants 

▷ Build track record in medical material: Develop light control materials 

▷ Develop products compliant with environmental regulations 

Functional dispersion materials 

▷ Expand automotive lithium-ion battery materials business 

 

Polymers & Coatings 

Packaging and industrial materials 

▷ Aim for global sales of eco-friendly product range (water-based, solvent-free, high-solid, biomass, and biodegradable 

products) 

▷ Review global supply chain and expand overseas production bases 

 

Electronics 

▷ Moving into 5G and IoT markets: Focusing on development and sales expansion of products such as high frequency 

electromagnetic shielding materials effective for low-dielectric noise prevention measures, low dielectric parts, and 

semiconductor-related parts that help to improve processes. 

▷ Development of new display materials  

 

Medical and healthcare 

▷ Expand new pipelines for medicated patches (product development and production capacity expansion) 

▷ Expand adhesive business for healthcare application 

 

Packaging Materials 

Packaging and building materials 

▷ Domestic business: The company assumes demand trends will be similar to FY12/19. It will focus on developing and 

expanding sales of eco-friendly products like water-based flexo inks and craft-use biomass inks. It aims to streamline 

production and accelerate development of building and interior decorating materials. 

▷ Overseas business: Strengthen development of products that fit area needs in China and Asia 

▷ Increase production facilities for packaging ink in emerging economies where demand is brisk, such as Turkey, India, 

Jiangmen, and Indonesia  

▷ Improve earnings of global business bases 

 

Cardboard 

▷ Ensure price revisions filter through 

▷ Promote sales expansion of craft-related business 

▷ Improve earnings through range of cost reduction measures 

 

Printing & Information 

Offset inks 

▷ Promote structural reforms in Japan and overseas operations 

▷ Advance cost reduction measures such as review of raw materials and improve earnings 

▷ Business conditions remain challenging: ensure price revisions filter through 

▷ In Japan and overseas, launch products and engage in SCM that fit area needs 

 

Functional inks 

▷ UV inks: Deepen collaboration with printing machinery manufacturers to move into markets in Central and South America 

and India. Expand range of eco-friendly products. 

▷ Inkjet inks: Strengthen overseas production facilities and accelerate global expansion by strengthening product range for 

emerging economies 
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▷ Metal decorative inks: Work with can manufacturers to expand UV curable products in overseas markets 

 

Historical results and company forecasts 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

Company forecasts are sometimes revised during the fiscal year depending on global demand trends, raw material price 

changes, and exchange rate fluctuations. Toyo Ink often revises forecasts at the segment level while maintaining overall 

consolidated forecasts for sales and operating profit. Risk factors include tightening Chinese environmental regulations that are 

difficult to forecast and fluctuations of emerging market currencies. 

 

In the past 10 years, results have exceeded initial company forecasts three times for sales, four times for operating profit, five 

times for recurring profit, and eight times for net income. This indicates that Toyo Ink tries to achieve profit forecasts even if sales 

fall short. However, profit may not reach forecasts even if sales are above forecasts, such as in FY03/12, which witnessed a sudden 

yen appreciation. In FY12/18, profit fell well short of forecast, largely due to a rise in key raw material prices following a spike in 

naphtha input prices and tighter environmental regulations in China. 

 

Regarding impacts of exchange rate fluctuations, every JPY1 increase in the JPY/USD rate means a decline in its operating profit of 

roughly JPY100mn. 

 

In the past Toyo Ink estimated a negative impact on operating profit of JPY100mn for every JPY1,000/t increase in the naphtha 

price. However, currently, the share of inks and solvents has declined on a companywide basis so it appears that the sensitivity to 

fluctuations in raw material prices is lower than before. 

  

Results vs. Initial Est. FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/18 FY12/19 FY12/20
(JPYmn) Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. (9mo) Cons. Cons. Cons.

Sales (Initial Est.) 250,000 240,000 255,000 270,000 290,000 300,000 290,000 235,000 300,000 300,000 290,000
Sales (Results) 245,732 245,337 248,689 279,557 286,684 283,208 268,484 240,344 290,208 279,892 -

Results vs. Initial Est. -1.7% 2.2% -2.5% 3.5% -1.1% -5.6% -7.4% 2.3% -3.3% -6.7% -
Operating profit (Initial Est.) 14,000 17,000 16,000 20,000 21,500 20,000 19,500 16,300 21,500 21,501 15,000
Operating profit (Results) 19,152 13,648 17,547 19,728 18,210 18,236 19,231 16,774 15,276 13,174 -

Results vs. Initial Est. 36.8% -19.7% 9.7% -1.4% -15.3% -8.8% -1.4% 2.9% -28.9% -38.7% -
Recurring profit (Initial Est.) 14,000 17,000 16,000 20,000 22,000 20,500 20,000 16,600 22,000 22,001 15,500
Recurring profit (Results) 19,002 13,445 18,468 20,553 19,411 18,466 19,262 17,473 15,429 13,847 -

Results vs. Initial Est. 35.7% -20.9% 15.4% 2.8% -11.8% -9.9% -3.7% 5.3% -29.9% -37.1% -
Net income (Initial Est.) 7,000 9,500 8,000 10,000 13,000 12,000 12,000 10,000 13,500 13,501 10,000
Net income (Results) 11,517 7,238 8,714 12,260 13,304 11,818 12,702 10,376 11,847 8,509 -

Results vs. Initial Est. 64.5% -23.8% 8.9% 22.6% 2.3% -1.5% 5.9% 3.8% -12.2% -37.0% -
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Medium-term outlook 

SIC-I medium-term management plan (laying the foundation for SIC27, the company’s long-term vision) 

In 2008, the company set forth a long-term vision dubbed “SCC 2017” (Science Company Change 2017) and has regularly 

released medium-term management plans since then. Its SIC-I medium-term management plan is the first stage in its new long-

term vision, “SIC27” (Scientific Innovation Chain 2027), which ends in 2027. SIC-I will be followed by SIC-II and SIC-III at three-

year intervals. 

 

Numerical targets 

The company has set ambitious targets for FY12/20, the last year in SIC-I: sales of JPY350.0bn (+20.6% versus FY12/18), operating 

profit of JPY28.0bn (+82.6%), and an OPM of 8.0% (+2.7pp). Toyo Ink sees SIC-I as a period for setting the foundation for its 

SIC27 long-term vision and sowing the seeds for future growth, while focusing on repeated new challenges. In addition to its 

ongoing capex of JPY40.0bn, Toyo Ink has budgeted at least JPY20.0bn for strategic investments to expand its important business 

domains and create new businesses. It will be difficult to reach the FY12/20 targets through organic growth alone, so it appears 

to be considering several growth strategies, including major M&A deals in new business fields. 

Numerical targets: SIC-I medium-term management plan (FY12/18–FY12/20) 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

SIC-II SIC-III

 Accumulation
of new

achievements

 Creation of
sustainable
corporate
structure

FY12/17 FY12/18 FY12/19 FY12/20 FY12/23 FY12/26
Cons. (12mo) Cons. Cons. Target Target Target Change CAGR

Sales 280,066          290,208          279,892          350,000          400,000            500,000              69,934      7.7%
Colorants and Functional Materials 71,875            74,660            78,000            93,000              21,125      9.0%

% of total 25.7% 25.7% 27.9% 26.6%     
Polymers and Coatings 63,501            66,099            70,000            84,000              20,499      9.8%

% of total 22.7% 22.8% 25.0% 24.0%     
Packaging 63,490            68,047            73,000            80,500              17,010      8.2%

% of total 22.7% 23.4% 26.1% 23.0%     
Printing and Information 80,491            79,378            78,500            92,500              12,009      4.7%

% of total 28.7% 27.4% 28.0% 26.4%     
Other, adjustments 709                 2,024              -19,608           -                       -709          -

% of total 0.3% 0.7% -7.0% 0.0%     
Japan 156,277          155,568          148,343          175,000            18,723      3.8%

% of total 55.8% 53.6% 53.0% 50.0%     
Overseas 123,789          134,640          131,549          175,000            51,211      12.2%

Overseas ratio 44.2% 46.4% 47.0% 50.0%     
Operating profit 20,524            15,276            13,174            28,000            35,000              50,000                7,476        10.9%

OPM 7.3% 5.3% 4.7% 8.0% 8.8% 10.0%   
Colorants and Functional Materials 6,514 5,329 6,000 8,200    8.0%

% of total 31.7% 34.9% 45.5% 29.3%     
OPM 9.1% 7.1% 7.7% 8.8%     

Polymers and Coatings 7,872 6,035 7,000 9,600    6.8%
% of total 38.4% 39.5% 53.1% 34.3%     
OPM 12.4% 9.1% 10.0% 11.4%     

Packaging 2,422 1,491 2,500 5,000    27.3%
% of total 11.8% 9.8% 19.0% 17.9%     
OPM 3.8% 2.2% 3.4% 6.2%     

Printing and Information 2,574 931 1,600 4,800    23.1%
% of total 12.5% 6.1% 12.1% 17.1%     
OPM 3.2% 1.2% 2.0% 5.2%     

Other, adjustments 1,142 1,490 -3,926 400    -
% of total 5.6% 9.8% -29.8% 1.4%     
OPM 161.1% 73.6% 20.0% -     

ROE 6.8% 5.4% 5.5% 7.2%     

(JPYmn

Medium-term management plan SIC-I SIC-I

 SIC27 : Scientific Innovation Chain Frequent challenges Growth rate

(FY12/17–FY12/20)



Toyo Ink SC Holdings/ 4634 
LAST UPDATE: 2020.05.15 Research Coverage Report by Shared Research Inc. | https://sharedresearch.jp 

 

16/69 

R 
Coverage 

Business domains in SIC27 and SIC-I 

Under SIC27, Toyo Ink redefined three business domains as life, communication, and sustainability. In SIC-I, the company is 

focusing on six areas: packaging, medical and healthcare, mobility, IoT, energy, and natural materials. It is also adopting a policy 

of developing new business models while applying them to, and expanding, existing businesses. 

 

The company has a particular focus on sensors, which are rapidly growing in the burgeoning IoT market. In addition to 

craftsmanship in the field of chemicals, it plans to focus on developing sensor-related businesses that can extend as far as the 

provision of information and systems incorporating new technologies. The company has also talked about targeting new 

businesses related to renewable heat, healthcare, and natural materials. 

 

Three key strategies in SIC-I 

1. Transformation of existing businesses and development of new businesses for growth 

Cooperate with and integrate overseas locations and expand product lines to develop a variety of businesses and boost growth 

potential in global markets. Create value by developing new materials through the fusion of core materials (pigments and resins) 

and core technologies (synthesis, dispersion, and deposition). Grow business in new markets and new areas and create and 

establish new businesses. 

 

2. Continue manufacturing innovation to improve sustainability 

Build on manufacturing innovation initiatives conducted to date (construction of a global manufacturing network, eco-friendly 

manufacturing systems, and establishment of global chemical management and trade management systems). Implement 

manufacturing innovation initiatives that contribute to sustainability for consumers, all living things, and the global environment, 

and ensure continued earnings for the Toyo Ink group. 

 

3. Renewing management platform 

CSR activities that dovetail with management, comprising global integration of business systems and recruitment of personnel 

with a focus on innovation, and overhaul personnel systems to support business initiatives under SIC-I. The company will 

strengthen its management foundation to continue fostering innovation. 

 

Lower sales and profit in FY12/19; FY12/20 earnings outlook falls short of medium-term plan targets 

Business conditions have deteriorated compared with when the medium-term business plan was formulated, and FY12/19 results 

were significantly weaker than the company’s assumptions at the time. The company’s FY12/20 earnings forecast (operating 

profit of JPY15bn) is weaker than the initial medium-term business plan target of JPY28bn in operating profit. 

 

Colorants & Functional Materials 

In this segment the company targets FY12/20 sales of JPY72.5bn, operating profit of JPY3.8bn, and an OPM of 5.2%. Forecasts at 

the time the medium-term business plan was announced were sales of JPY93.0bn, operating profit of JPY8.2bn, and OPM of 

8.8%.  

Main challenges and priority measures 

<Next-generation business> 

 Develop sensor-related materials with superior heat and light resistance and ultrafine pixels 

 

<Medical> 

Develop light control materials (core technologies are color synthesis, resin dispersion synthesis, polymerization)   

 

Polymers & Coatings 

The company forecasts FY12/20 sales of JPY70.5bn, operating profit of JPY6.5bn, and an OPM of 9.2%. Forecasts at the time the 

medium-term business plan was announced were sales of JPY84.0bn, operating profit of JPY9.6bn, and OPM of 11.4%. 
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Main challenges and priority measures 

<Move into 5G and IoT markets> 

Ride the wave of technological innovation to develop products for noise suppression and process improvement 

Expand sales of electromagnetic shielding materials  

 

<Global sales of eco-friendly product range> 

Engage in global sales of product ranges that respond to brand owner needs worldwide  

 

<Review global supply chain management (SCM) and expand overseas production bases> 

<Develop new display materials> 

<Expand new pipelines for medicated patches>  

 

Packaging Materials  

The company forecasts FY12/20 sales of JPY70.0bn, operating profit of JPY3.5bn, and an OPM of 5.0%. Forecasts at the time the 

medium-term business plan was announced were sales of JPY80.5bn, operating profit of JPY5.0bn, and OPM of 6.2%. 

Main challenges and priority measures 

<Strengthen overseas production facilities> 

Broadly increase its presence in West Asia, East Asia, and Southeast Asia while responding to specific needs of each area 

Begin operation of Myanmar production facility (from November 2019)  

Strengthen production facilities (mainly for packaging ink) in Turkey, India, Jiangmen, and Indonesia  

 

<Expand eco-friendly products business>  

Expand sales and integrate product types to improve further the performance of eco-friendly products such as biomass ink   

 

Printing & Information 

The company forecasts FY12/20 sales of JPY76.0bn, operating profit of JPY1.5bn, and an OPM of 2.0%. Forecasts at the time the 

medium-term business plan was announced were sales of JPY92.5bn, operating profit of JPY4.8bn, and OPM of 5.2%. 

Main challenges and priority measures  

<Offset inks> 

Promote structural reform in Japan and overseas  

Promote cost reduction including review of raw materials to improve earnings 

Severe business conditions to continue; ensure price hikes filter through 

Launch new products and engage in SCM that fulfills area needs 

 

<UV inks> 

 Deepen collaboration with printer manufacturers to move into markets in Latin America and India. Expand range of eco-friendly products   

 

<Inkjet inks> 

Strengthen production facilities in Japan, US, Europe, India, and China. Accelerate global expansion by increasing product range for emerging 

economies 

 

<Metal decorative inks> 

Work with can coating businesses to expand sales of UV-curable inks in overseas markets 

 

Investment plans 

The company plans to invest aggressively for long-term growth in priority businesses centered on the Packaging Materials and 

Polymers & Coatings segments.   

SIC-I investment total budget: JPY42.0bn 

Of which, spending in FY12/18:  JPY10.2bn 

Spending in FY12/19:   JPY13.3bn 

Budget for FY12/20:  JPY18.5bn 

(Estimated breakdown of FY12/20 budget: Colorants & Functional Materials 13%, Polymers & Coatings 31%, Packaging Materials 37%, Printing & 

Information 8%, Others 11%) 
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Main investment plans 

▷ Construction of new plant in Turkey (Packaging Materials segment): The company will increase production capacity of 

gravure inks and laminate adhesives as well as comply with various regulations by constructing a new plant in Turkey. This 

will enable the company to gain top market share in Turkey and expand exports to nearby countries. The company aims to 

double sales in the region by FY12/26. 

▷ Raise adhesive production capacity of overseas facilities (Polymers & Coatings segment): The company plans to increase 

production capacity of solvent-based adhesives in the US, where capacity utilization is close to 100%, and also build a new 

water-based adhesive production facility at its Zhuhai facility in China. As a result, production capacity in the US is set to 

double so that the company can expand its US business further, while local production in China will help to enhance its 

competitiveness there.  
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Business 

Business description 
The company’s true face as a specialty chemical manufacturer 

The Toyo Ink Group (62 domestic and overseas consolidated subsidiaries under holding company Toyo Ink SC Holdings Co., Ltd. 

and seven equity-method affiliates) is a specialty chemical manufacturer. It makes a wide variety of printing inks, adhesives, 

pastes for liquid crystal color filters, and media materials. Its fine chemicals business currently accounts for roughly three-quarters 

of its profit. The company’s sales are small compared with diversified chemical manufacturers that are involved in end-to-end 

production starting from their ethylene centers, but it is a major global specialty chemicals manufacturer. 

 

Focus on original core materials (pigments and resins) and technologies (synthesis, dispersion, and deposition) 

Established in 1896, Toyo Ink has a history of over 120 years, and is the top company by market share in Japan in printing inks, its 

founding business, and the third globally (the first is DIC and the second is Flint Group [ Luxemburg]). Toyo Ink has allocated 

business resources to areas where it could leverage its strengths. These include the end-to-end production of inks, starting from 

raw materials such as pigments and resins, and processing technology in synthesis, dispersion, and deposition. Through these 

efforts, the company developed into a specialty chemicals manufacturer. 

 

Two pillars of business areas: Fine chemicals and printing inks 

The company has two broad domains: The first is fine chemicals (a growth sector but subject to sharp price fluctuations), whose 

sales share in FY12/19 broke down into the Colorants & Functional Materials segment 24.1% and the Polymers & Coatings 

segment 23.4%. The second is printing inks, which is a mature market. Its sales share in FY12/19 broke down into the Packaging 

Materials segment 24.1% and the Printing & Information segment 27.4%. Operating profit margins for fine chemicals were 5.2% 

in the Colorants & Functional Materials segment and 9.2% in the Polymers & Coatings segment, and for printing inks, 4.5% in 

the Packaging Materials segment and 0.4% in the Printing & Information segment. These two complementary areas have 

enabled the company to maintain a steady consolidated OPM of around 5–7% over the past 10 years. 

 

Niche leading products 

Outside of the ink business, Toyo Ink is the top manufacturer of colorants for PET bottle caps and can coatings, and the second 

largest manufacturer of electronics films in Japan. It aims to leverage its core materials (pigments and resins) and technologies 

(synthesis, dispersion, and deposition) to create new businesses in new fields: next-generation display materials, image sensor 

materials, electromagnetic shields for high-speed communications, medicated patches, inkjet inks for digital printing, flexo inks 

for flexible packaging, and electron beam curing inks. 

Key products with high market shares 

 
Source: Shared Research based on the interviews with the company  

Japan Worldwide

Colorants for PET bottle caps 1 - Enjoys extremely high market share
Color resist for image sensors 2 3 Fujifilm Electronic Materials boasts extremely high market share for image sensor use
Color resist for displays 2 - Main customer is Sakai Display Products (former Sharp Display Products)
Paint for cans 1 - Main customer is Toyo Seikan
Conductive adhesive sheets 1 1 Enjoys extremely high market share
Electromagnetic shield film for high
speed telecommunication 2 2 Tatsuta Electric Wire and Cable has extremely high market share, while China-based companies are emerging;

Toyo Ink aims to recoup on 5G leveraging high product performance
Laminating adhesives 1 - Overseas sales expanding rapidly, following dissolution of a JV partner, US-based Rohm and Haas
Adhesives for displays - - Highly profitable; competes with Nitto Denko
Printing inks (offset, gravure, other) 1 3 Global market share rankings: 1 - DIC, 2 - Flint Group, 4 - Sakata Inx
Metal ink 1 5 Toyo Ink enjoys an extremely high market share in Japan, while Sakata Inx is overwhelmingly strong overseas

High sensitivity UV ink 1 1 Demand expanding since printing UV ink on thin paper became possible; Toyo Ink has extremely high market
share globally

Description

Colorants and
Functional Materials

Polymers and Coatings

Packaging
Printing and
Information

Segment Main products with
high market share

Market share ranking
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Business segments 

 
Source: Company data 

 

Business model 

Features 
Development in new markets and areas using core materials and technologies 

The Toyo Ink group manufactures products by processing materials with desired characteristics, such as pigments and resins. The 

company’s wide-ranging technology platform enables it to develop unique products from the material stage all the way to the 

processing stage, meeting customer needs in fields such as printing, coating, and deposition. The core technologies of synthesis, 

dispersion, and deposition underpinned the company’s business development into the specialty chemical manufacturer that it is 

today and are the key to developing promising new markets and businesses. In its medium-term management plan, Toyo Ink has 

specified areas where it would use these technologies to enter various fields: lithium-ion battery materials, image sensors, 

electronics materials, medical and healthcare, natural extract inkjet inks, power-saving UV inks, and electron beam inks. 

 

The Toyo Ink group deals in many products, targeting markets with a size of around JPY5.0bn, in the Polymers & Coatings 

segment in particular. It focuses on fields where it can leverage its core synthesis, dispersion, and deposition technologies to add 

value as a specialty chemical manufacturer in line with its strategy of becoming a niche leader in fragmented markets.  

Proprietary core technologies and new markets and areas 

 
Source: Company data 
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Businesses using printing ink raw materials with growth potential  

 
Source: Company data 

Core technologies (synthesis, dispersion, and deposition) and product development 

Synthesis technology uses chemical reactions to polymerize petroleum-derived raw materials and synthesize organic pigments. 

As Toyo Ink built up its resin synthesis technology, development progressed to polymers and adhesives. Technology for 

dispersing pigments evenly within resins was used with advanced miniaturization technology to make display materials such as 

resist inks, lithium-ion battery materials, and carbon nanotube dispersants. Deposition technology had its origins in technology 

that applied inks with high degrees of precision, and eventually was used for resist inks and films used in electronics, which 

require accuracy at the micron level. The company hopes that these core technologies will open up new markets and new 

businesses in the current medium-term management plan, SCI-I. 
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Technologies and products developed from founding printing ink business 

 
Source: Shared Research based on company data and Japan Printing Ink Makers Association 

Synthesis technology 

In the context of ink production, synthesis refers to technology using chemical reactions such as coupling to synthesize pigments from petroleum-

derived raw chemical materials. Toyo Ink was able to expand its product range beyond inks with adhesive and resin technology obtained from 

Interchemical Corporation (currently BASF). Synthetic technology is not just for pigments and colorants; It is used in functional resin synthesis 

technology. Polymer synthesis technology is used in adhesives, coatings, and special coating materials. 

Synthesis technology started with the chemical synthesis of organic pigments and is now generally used in products in Polymers & Coatings, including 

laminate adhesives, in which the company has a leading market share, and electromagnetic shielding materials that are expected to benefit from 

demand for 5G smartphones. The company is using its core polymer synthesis and coating technologies in the medical area, which may be a future 

growth driver. Toyo Ink handles a variety of medicated patches, which have many percutaneous absorption applications. 

 

Dispersion technology 

Dispersion refers to breaking powders down into single particles as much as possible, and then distributing these throughout liquids or other 

components either uniformly or while forming structures. Pigment is a powder colorant and does not mix at the molecular level or dissolve in water or 

oil. When processing printing inks or colored plastics, the pigment particles are mixed uniformly in liquid or solid resins and must avoid settling and 

cohesion to reach a stable state. Dispersion technology encompasses the fine technology and processes vital to pigment processing. This has a major 

influence on stable application quality, preventing uneven product color, quality of color development, and light transparency.  

Resist inks for liquid crystal color filters used for clear color expression at the sub-pixel level for each of the RGB colors at the micron level are based on 

dispersion technology. Second-generation carbon nanotube dispersants for lithium-ion batteries are candidates as growth drivers. In addition to the 

Toyo Ink group’s own dispersion technologies, the dispersants and carbon nanotubes themselves are carefully chosen by the company. 

 

Deposition technology 

Deposition refers to forming a thin film on a substrate of glass, resin, or metal. For the Toyo Ink group, it stems from technology used to coat ink with 

high precision. Applying resist ink quantitatively to individual cells in micron units on a black matrix of a glass color filter substrate is an advanced 

deposition technology. Deposition applications go beyond printing, and can imbue the original substrate with new capabilities such as light control 

and heat generation. Deposition technology is also used in laminate adhesives where the company has a leading market share. In addition to other 

applications, it is also used in the formation of electronic circuits and in film deposition by applying inkjet methodologies. 

 

Consulting and solutions capabilities based on group capabilities and long-term relationships of trust 

Another strength of the Toyo Ink group is collaboration among unique group companies that specialize in printing, packaging, 

functional materials, and polymers. Each business has a core company driving development, manufacturing, and often sales 

directly to customers. These are Toyo Ink Co., Ltd. in the company’s original business of Printing & Information and in Packaging 

Materials; Toyocolor Co., Ltd., which handles Colorants & Functional Materials in the fine chemicals array; and Toyochem Co., 

Ltd., in Polymers & Coatings. The company established Toyo Visual Solutions Co., Ltd. in September 2017, to strengthen its 

display materials business and handle the manufacture and sale of related products. Toyo Ink is able to combine its internal 

technologies in printing inks, color management, design and platemaking, and adhesives to offer not only packaging solutions, 

Polymers and Coatings

- Adhesives
- Hot melts
- Adhesive tapes
- ICT-related films
- Medical products
- Natural materials

Colorants and 
Functional Materials 

Printing ink
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but a wide range of comprehensive solutions in areas such as electronic display and mobile technology, energy related materials 

for batteries, and areas related to automotive components. 

 

Long-term relationships with customers 

The Toyo Ink group has fostered long-term relationships of trust for over a century with many client printing and newspaper 

companies, including Toppan Printing. Most of the group’s sales are direct, and it offers consulting and solutions to respond to 

issues raised by its customers. Some 80% of its domestic sales are direct to customers, with the remainder handled by group 

distributors. 

 

The company’s key printing company customers are not just looking for ink supply, but total solutions. Examples include front-

end processes for printing (planning, design, prepress, and color proof) and back-end processes (press processing, gloss 

processing, and bookbinding). For packaging solutions, the Toyo Ink group is involved in processes ranging from quality design 

for the customer through printing and post-processing. At the packaging materials design stage, it recommends combinations of 

base materials, inks, and adhesives suited to the purpose. In the design and platemaking process, it also proposes inks and 

coating materials in response to environmental demand. Finally, in back-end processes, it offers laminate processing and hot-melt 

processing (to enhance adhesion). 

Top customers 

 
Source: Shared Research based on the interviews on the company  

Raw materials procurement, production, and sales 
Raw materials sources 

In-house production and sourcing from chemical manufacturers: high proportion of in-house pigment manufacture 

The Toyo Ink group produces organic pigments synthesized from petroleum-derived raw materials in-house. It procures 

inorganic pigments and resins, and solvents produced by chemical reactions with natural ores and metals from chemical 

manufacturers.  

 

About 75% of the organic pigments produced in-house are used as raw materials for inks and colorants internally. The company 

has a global principle of local production and consumption. While it does have some external organic pigment suppliers, 

primarily overseas, the high proportion of in-house procurement sets it apart from other ink manufacturers. Inorganic pigments 

are procured externally, and some organic intermediates are obtained from China. The company is affected by continuously high 

prices. It supplies some pigment dispersions to coating manufacturers. Meanwhile, although Toyo Ink is involved in upstream 

processes, in display materials for example, it prefers higher value-added downstream processes, such as color filter pastes and 

resist inks, rather than pigments. 

Ranking Company
1 Toppan Printing
2 Toyo Seikan
3 Miyako Kagaku
4 Rengo
5 Dai Nippon Printing
6 Lintec
7 SK Kaken
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Raw materials procurement, manufacture, sales flows 

 
Source: Shared Research based on company data 

Three ingredients make up printing inks. The main materials are pigments and varnish (vehicles), with a small amount of 

additives (auxiliary agents). Pigments play an important role in expressing color in printed products. The ink production process 

involves dispersing pigment evenly in liquid or solid resins. Varnish is made by dissolving oils, fats and natural or synthetic resins 

in solvent. Its function is to disperse pigments and transfer and fix them to printed materials. Additives adjust elements of 

printability, such as dryness and liquidity. A wide range of chemicals is employed as raw materials for these ingredients, from 

natural extracts through petrochemicals, depending on their suitability for the application. In recent years, eco-friendly printing 

inks that use vegetable oils such as soybean oil and special chemical substances as components are garnering attention. 

 

Solvents derived from petroleum and organic pigments are affected by naphtha price fluctuations. In the past, the company 

estimated a negative impact on operating profit of JPY100mn for every JPY1,000/t increase in the naphtha price. However, 

currently the share of inks and solvents has declined on a companywide basis, so it appears that the sensitivity to fluctuations in 

raw material prices is lower than before. Polymers are also synthesized directly from naphtha. Separately, the price of titanium 

oxide, an inorganic pigment, is rising due to Chinese environmental regulations. 

 

Product customers and competitors differ widely from business to business 

Colorants & Functional Materials 

In the fine chemicals domain, the company is involved in transactions with the chemical and electronics industries through its 

Colorants & Functional Materials segment. The company supplies resist inks for liquid crystal color filters to Sakai Display 

Products Corporation, a liquid crystal displays manufacturer which counts Sharp (TSE1: 6753) as a major shareholder. The 

company supplies color filter paste, which is a raw material for resist inks, to the resist ink manufacturing subsidiaries of LG and 

Samsung. Toyo Ink competes in resist inks with JSR (TSE1: 4185), DNP Fine Chemicals in the Dai Nippon Printing group, and 

Sumitomo Chemical (TSE1: 4005). The Toyo Ink group is the second largest company in the industry after JSR. 

 

Polymers & Coatings 

In the Polymers & Coatings segment, which, like the Colorants & Functional Materials segment, is also part of the fine chemicals 

domain, the company supplies customers in the semiconductor, electronics, and automotive components industries with 

adhesives and films. It also supplies electromagnetic shielding materials used in electronic products, such as mobile phones, to 

flexible printed circuits (FPC) manufacturers. 

 

Sales: 74,660
OP:    5,390

Sales: 66,099
OP:    6,035

Polymers and Coatings

Toyochem Co., Ltd.

Adhesives
Coating materials

Paint resin
Gravure equipment 

and platemaking

Printing and Information

Products under development, other

Toyo Ink Co., Ltd.

Sources (chemicals companies)

other

Core operating company

Colorants and Functional Materials

Chemicals manufacturers, electronics, automotive parts manufacturers,
can manufacturers, other

Toppan Printing and other 
printing companies, and 

packaging manufacturers

Toppan Printing and other 
printing companies, 

newspaper publishers

Fine Chemicals businesses Printing Ink businesses

No. of distributors: 21
(cons.: 20, equity-method: 1)

Offset ink

Printing material equipment

Liquid link

Packaging

Core operating company

Products

Raw 
materials

- Inorganic pigments, solvent, resins, other

Direct sales: 80%Sales via distributors: 20%

Investment and management support

231,437 tons

Toyocolor Co., Ltd.
Core operating company

High performance chemicals

General purpose chemicals
Colorants

Products under development, other

Display materials

Toyo Ink SC Holdings Co., Ltd.

Products ProductsProducts

ServicesProducts

Investment and 
management 
support

FY12/18 
results

(JPYmn)
Sales: 68,047

OP:    1,491
Sales: 79,378

OP:       931

Products
Services

Products
Services

Raw 
materials

https://eow.alc.co.jp/search?q=electronic&ref=awlj�
https://eow.alc.co.jp/search?q=product&ref=awlj�


Toyo Ink SC Holdings/ 4634 
LAST UPDATE: 2020.05.15 Research Coverage Report by Shared Research Inc. | https://sharedresearch.jp 

 

25/69 

R 
Coverage 

Packaging Materials  

Customers for gravure inks in the Packaging Materials segment include converters such as Superbag (TSE1: 3945) which produce 

packaging for food companies. Cardboard ink is supplied to major cardboard companies, such as Rengo (TSE1: 3941), while inks 

for construction materials and varnish go mainly to Toppan Printing and Dai Nippon Printing. 

 

Printing & Information 

Newspaper inks sold to newspaper companies have shrunk to less than 10% of segment sales in the Printing & Information 

segment. Apart from this, inks for printing on paper sold to printing companies still account for a large share. However, high 

value-added functional inks such as inkjet inks, UV-curable inks, and screen inks are closing in on their target sales share of 50%, 

which was established as part of the current medium-term management plan, SCI-I. 

Customer and competitor relationships 

 
Source: Shared Research based on company data 

Main consolidated subsidiaries (by segment) 

 
Source: Shared Research based on company data 
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Fine ChemicalsPrinting Ink

Electronic 
components

Specialty chemicals 
manufacturers

General 
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Delivery Delivery

Competition Competition

Electronics

Colorants and Functional Materials Polymers and Coatings
Toyo Color Toyochem
Toyo Visual Solutions Toyo-Morton
Tokyo Ink Compounds Toyo ADL
Tokyo Ink Compounds Vietnam Toyo Ink (Thailand)
Zhuhai Toyocolor Shanghai Toyo Ink Mfg.
Toyo Advanced Science Taiwan Sam Young Ink & Paint Mfg.
Toyo Ink Europe Specialty Chemicals Toyo Ink Korea
Hanil Toyo one other consolidated company

one other consolidated company
Packaging Printing and Information

Toyo FPP Matsui Chemical
Toyochem Specialty Chemical Toyo Ink India
Toyo Ink Indonesia Tianjin Toyo Ink
Toyo Ink Vietnam Toyo Ink Europe
Jiangmen Toyo Ink Toyo Ink America
Toyo Printing Inks Toyo Ink Brasil
LioChem one other consolidated company

three other consolidated companies

Toyo Ink          



Toyo Ink SC Holdings/ 4634 
LAST UPDATE: 2020.05.15 Research Coverage Report by Shared Research Inc. | https://sharedresearch.jp 

 

26/69 

R 
Coverage 

Manufacturing locations (Japan and overseas) 

 
Source: Company data 

Capex, depreciation, and R&D expenses 

 
Source: Shared Research based on company data 

Supplementary commentary 
Margins differ by segment 

Although margins on individual products are not clear, since FY03/10, the company has disclosed OPMs for its current four 

segments, which reflect its different businesses. In fine chemicals, margins are high. OPM in the Colorants & Functional Materials 

segment has ranged from 7.0% (FY03/17) to 14.3% (FY03/11), and OPM in the Polymers & Coatings segment has fluctuated 

within a range of 5.3% (FY03/12) to 12.4% (adjusted FY12/17). In the mature printing ink domain, OPM in the Packaging 

Materials segment has been low, trending between 2.2% (FY12/18) and 6.1% (FY03/10). OPM in the Printing & Information 

segment has also been low, trending between 0.4% (FY12/19) and 2.0% (FY12/18). 

 

Toyo Ink’s business expansion, Toppan Printing and BASF 

The company dates back to 1896, when its founder, Kamataro Kobayashi, opened his own private ink shop, called “Kobayashi & 

Co.” in Nihonbashi, Tokyo. Amid rapid economic development in the Meiji era, major newspaper companies were founded—the 

Tokyo Nichi Shimbun (currently Mainichi Shimbun) in 1872, followed by the Yomiuri Shimbun (1874) and the Asahi Shimbun 

(1879)—driving newspaper ink demand. In its early days, the company benefited from the initial publication of numerous 

magazines and demand for textbook printing inks as education spread more widely. 

 

Toppan Printing  

Toyo Ink’s ability to build a strong customer relationship from its early stages with Toppan Printing (founded in 1900), one of the 

world’s largest printing companies, was a driving force in its development. Japan’s printing industry comprises Toppan Printing, 

the top company in global sales, the second-largest player, Dai Nippon Printing, numerous second-tier companies, SMEs, and 

many small-scale companies. The top two printing companies are not involved in the printing industry alone, but can influence 

trends in the printed media industry as well. Toppan Printing has close relationships with Asahi Shimbun and publishers such as 

Capex, depreciation, R&D FY03/10 FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/18 FY12/19
(JPYmn) Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. (9mo) Cons. Est.
Capital expenditures 4,868 8,536 9,328 13,121 12,818 12,730 11,541 14,191 6,769 9,752 22,000
Depreciation 10,899 9,821 9,329 8,929 9,478 9,958 10,520 10,540 8,731 9,939 10,000
R&D expenses 7,099 7,179 6,950 7,186 7,794 7,340 7,434 7,390 5,894 8,104 8,500
  R&D as % of sales 3.1% 2.9% 2.8% 2.9% 2.8% 2.6% 2.6% 2.8% 2.5% 2.8% 2.8%
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Kodansha and Shogakukan. Toyo Ink has built up its consulting, solutions, and product development capabilities, which cover all 

stages from printing planning to back-end processes, using its strong customer relationship with Toppan Printing. 

 

Interchemical (currently BASF) 

BASF has played a role in Toyo Ink’s technical development and overseas expansion. In 1929, Toyo Ink began exclusively selling 

gravure inks produced by US-based Ault & Wilborg (currently BASF) in Japan. In 1951, Toyo Ink signed a technological assistance 

agreement with Interchemical (currently BASF) regarding printing inks. The company subsequently continued to adopt 

technology for metal paints and adhesives from Interchemical. Toyo Ink had expanded in Asia before the war, but its postwar 

overseas development started in 1963, when it established a joint venture with Interchemical in Hong Kong called “Interchem-

Toyo” (South East Asia). Subsequently, the company purchased the Asian bases of Interchemical. These bases are the foundation 

for overseas operations that Toyo Ink expects to account for 50% of total sales in the current medium-term management plan. 

 

In the 1970s, Toyo Ink expanded into Europe and North America. Later, in the 1980s, it expanded into Southeast Asia and China 

before starting to move into emerging markets in India, the Middle East, Turkey, and Latin America in the 2000s. Today, the Toyo 

Ink group has moved beyond printing inks and into new business territories, such as liquid crystal color filter materials for the 

electronics industry, establishing a position as a world-scale chemical manufacturer. The company has been able to establish a 

robust business platform as the leading manufacturer of colorants for pet bottle caps and can coatings and the second-largest 

manufacturer of electronics film in Japan (in terms of market share). It is also the leading printing ink manufacturer in Japan and 

the third-largest, globally. 

 

Segments 

The Toyo Ink group has four reporting segments: Colorants & Functional Materials, Polymers & Coatings, Packaging Materials, 

and Printing & Information. These all grew out of the Printing & Information segment, which primarily comprised the company’s 

original business in printing inks. Each segment accounts for roughly one-fourth of consolidated sales, but margins and growth 

rates vary markedly. 

 

Within the group, Colorants & Functional Materials and Polymers & Coatings are classified as fine chemicals businesses, and have 

good growth potential. Over the roughly nine years (8.75 years due to a change in accounting period) between FY03/10, when 

the current classification of segments was applied, and FY12/18, Colorants & Functional Materials posted a CAGR in sales of 

2.9%. Over the same period, Polymers & Coatings posted a CAGR of 3.2%, while Packaging Materials recorded 3.1%, and 

Printing & Information achieved 0.0%. 

 

Two broad domains each account for roughly half of total sales. The first is fine chemicals (a growth area but subject to sharp 

price fluctuations), which generated 46.7% of total sales in FY12/19 (the Colorants & Functional Materials segment contributed 

23.6% and the Polymers & Coatings segment contributed 23.1%). The second is printing inks, which, as a mature market, 

generated 50.8% of total sales in FY12/19 (the Packaging Materials segment contributed 23.9%, and the Printing & Information 

segment contributed 26.1%).  

 

Operating profit margins for fine chemicals were 5.0% in the Colorants & Functional Materials segment and 9.1% in the Polymers 

& Coatings segment, and for printing inks 4.5% in the Packaging Materials segment and 0.4% in the Printing & Information 

segment. While profitability varies between the segments, the company has maintained a steady OPM around 4–7% over the 

past 10 years. 
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Segment sales and operating profit: Japan and overseas 

 
Source: Shared Research based on company data 
Notes: Figures may differ from company materials due to differences in rounding methods. Regional figures for Japan and overseas are before inter-regional eliminations. 
Other segment data (FY12/19 company forecasts) includes inter-regional eliminations. From FY12/18, a portion of businesses related to coating materials transferred 
from the Printing & Information segment to the Polymers & Coatings segment. 

 

Margins in Japan and overseas vary by segment. There is a large gap between domestic and overseas margins in the Colorants & 

Functional Materials segment, while in the Polymers & Coatings segment, overseas margins are equal to or higher than those in 

FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17
(12mo) FY12/18 FY12/19

63,303 62,636 66,846 76,414 78,465 71,878 65,935 71,875 74,660 67,400
% of total 25.0% 24.8% 26.2% 26.7% 26.7% 24.7% 24.0% 25.1% 25.3% 23.6%

Japan  40,500 43,200 44,500 44,500 40,700 40,500 - 40,600 37,100
Overseas  33,200 35,800 47,800 49,900 44,200 37,600 - 48,800 43,900

52,177 52,541 51,010 56,742 59,495 60,894 58,325 63,501 66,099 65,887
% of total 20.6% 20.8% 20.0% 19.8% 20.2% 20.9% 21.2% 22.2% 22.4% 23.1%

Japan  43,300 41,600 44,000 44,400 43,900 43,500 - 49,600 48,700
Overseas  13,200 14,600 18,900 21,300 23,100 21,000 - 26,700 26,500

54,441 55,562 56,160 62,530 63,114 64,623 62,965 63,490 68,047 68,071
% of total 21.5% 22.0% 22.0% 21.8% 21.4% 22.2% 22.9% 22.2% 23.0% 23.9%

Japan  41,100 40,700 41,900 40,400 40,000 38,700 - 40,800 40,500
Overseas  14,800 16,100 21,000 23,200 25,100 24,800 - 28,200 28,500

76,786 76,108 75,131 85,527 87,468 87,439 81,651 80,491 79,378 76,680
% of total 30.3% 30.1% 29.5% 29.8% 29.7% 30.1% 29.7% 28.1% 26.9% 26.9%

Japan  57,800 57,000 59,300 56,400 53,800 49,900 - 46,700 45,400
Overseas  23,000 22,100 31,600 36,700 39,200 36,200 - 37,000 35,900

6,765 6,073 5,895 5,403 5,704 5,980 6,115 6,591 7,228 7,291
% of total 2.7% 2.4% 2.3% 1.9% 1.9% 2.1% 2.2% 2.3% 2.4% 2.6%

-7,515 -7,583 -6,355 -7,061 -7,564 -7,608 -6,509 -5,883 -5,205 -5,439
245,958 245,337 248,689 279,557 286,684 283,208 268,484 280,066 290,208 279,892

FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17
(12mo) FY12/18 FY12/19

9,068 6,210 7,630 8,140 7,290 4,227 4,604 6,514 5,329 3,386
OPM 14.3% 9.9% 11.4% 10.7% 9.3% 5.9% 7.0% 9.1% 7.1% 5.0%
% of total 48.9% 45.9% 43.6% 41.3% 40.1% 23.2% 24.0% 31.8% 34.9% 4.3%

Japan  5,000 6,600 6,600 5,300 3,100 3,900 - 4,300 2,500
Overseas  1,100 1,000 2,100 2,100 1,300 900 - 1,100 900

OPM (Japan)  12.3% 15.3% 14.8% 11.9% 7.6% 9.6% - 10.6% 6.7%
OPM (Overseas)  3.3% 2.8% 4.4% 4.2% 2.9% 2.4% - 2.3% 2.1%

4,158 2,791 3,400 3,428 3,646 5,547 6,641 7,872 6,035 6,013
OPM 8.0% 5.3% 6.7% 6.0% 6.1% 9.1% 11.4% 12.4% 9.1% 9.1%
% of total 22.4% 20.6% 19.4% 17.4% 20.1% 30.4% 34.6% 38.4% 39.5% 7.7%

Japan  2,600 2,600 2,200 1,800 3,300 3,900 - 4,000 3,800
Overseas  200 800 1,600 1,800 2,200 2,700 - 2,100 2,200

OPM (Japan)  6.0% 6.3% 5.0% 4.1% 7.5% 9.0% - 8.1% 7.8%
OPM (Overseas)  1.5% 5.5% 8.5% 8.5% 9.5% 12.9% - 7.9% 8.3%

3,109 1,735 2,174 1,982 1,768 2,723 2,871 2,422 1,491 68,071
OPM 5.7% 3.1% 3.9% 3.2% 2.8% 4.2% 4.6% 3.8% 2.2% 100.0%
% of total 16.8% 12.8% 12.4% 10.1% 9.7% 14.9% 14.9% 11.8% 9.8% 87.0%

Japan  1,600 1,800 1,500 1,100 1,700 1,700 - 700 1,700
Overseas  100 400 500 700 1,000 1,100 - 800 1,400

OPM (Japan)  3.9% 4.4% 3.6% 2.7% 4.3% 4.4% - 1.7% 4.2%
OPM (Overseas)  0.7% 2.5% 2.4% 3.0% 4.0% 4.4% - 2.8% 4.9%

2,689 1,367 3,329 4,263 2,639 2,977 3,317 2,574 931 314
OPM 3.5% 1.8% 4.4% 5.0% 3.0% 3.4% 4.1% 3.2% 1.2% 0.4%
% of total 14.5% 10.1% 19.0% 21.6% 14.5% 16.3% 17.3% 12.5% 6.1% 0.4%

Japan  700 2,700 3,300 1,600 1,100 1,400 - -800 -500
Overseas  600 700 1,400 1,000 1,900 1,800 - 1,700 800

OPM (Japan)  1.2% 4.7% 5.6% 2.8% 2.0% 2.8% - -1.7% -1.1%
OPM (Overseas)  2.6% 3.2% 4.4% 2.7% 4.8% 5.0% - 4.6% 2.2%

-494 1,437 948 1,890 2,833 2,754 1,777 1,131 1,481 424
OPM -7.3% 23.7% 16.1% 35.0% 49.7% 46.1% 29.1% 17.2% 20.5% 5.8%
% of total -2.7% 10.6% 5.4% 9.6% 15.6% 15.1% 9.3% 5.5% 9.7% 0.5%

613 106 63 23 33 5 18 8 6 -23
19,145 13,648 17,547 19,728 18,210 18,236 19,231 20,524 15,276 13,174

Operating profit (JPYmn)

Sales (JPYmn)

Colorants and Functional Materials

Polymers and Coatings

Packaging

Printing and Information

Others

Printing and Information

Others

Eliminations
Consolidated total

Eliminations
Consolidated total

Colorants and Functional Materials

Polymers and Coatings

Packaging
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Japan. This is because in the Colorants & Functional Materials segment, domestic sales comprise primarily high-end display 

materials (resist inks), and overseas sales are primarily to China. In the Polymers & Coatings segment, overseas margins are high 

because sales are primarily to South Korea, which leans toward high-end products. In the Packaging Materials segment, the OPM 

is roughly the same in Japan and overseas. In the Printing & Information segment, domestic margins have been languishing in 

recent years (loss in FY12/18). This is because of sluggish paper printing ink sales, and because normally high-margin functional 

inks (such as UV inks) depend on raw materials from specialist manufacturers in China. Price rises in China due to environmental 

regulations have impacted margins directly. OPM is higher in the Others segment, partly due to the provision of services from 

the holding company. 

 

Colorants & Functional Materials 

 
Source: Shared Research based on company data 

Colorants & Functional Materials subsegments: earnings from key products 

 
Source: Shared Research based on company data 

In the Colorants & Functional Materials segment, Toyo Ink provides materials and products used in a wide variety of areas based 

on organic pigments (raw materials used in ink) using its technologies in colorants, organic chemistry synthesis, and dispersion. 

Liquid crystal color filter materials (such as pastes for color filters and color resist inks) are created using nano-level dispersion 

processing technology accumulated through the process of manufacturing inks and coatings. Dispersion processing technology 

is used in similar manufacturing methods in new businesses, such as carbon nanotubes and secondary battery materials. 

 

Chemicals 

 
Pigments do not dissolve in water or oil, so they are sometimes supplied as pigment intermediates when used as colorants for inks, coatings, or plastics 

in order to prevent precipitating or clumping. 

Source: Company data 

In the key product subsegments, chemicals include pigments, high performance pigments, and color filter (CF) pastes. Display 

materials include resist inks for liquid crystal color filters. Colorants include colorants and functional colorants while other 

Subsegment Main products Main usage
Pigments Pigments and their dispersions Printing inks, automobile paints

High performance pigments and their
dispersions Ink jet inks, color filter pastes

Color filer pastes Resist inks
Display materials Resist inks Displays, image sensors

Colorants Master batches, compounds Containers, autos, electronics, office equipment,
housing materials

Other Functional dispersions Electromagnetic tapes, secondary batteries

High performance
pigments

YoY
% of total

(Sales) (OP) (Sales) (OP) (Sales) (OP) (Sales) (OP) (Sales) (OP)
Chemicals Down Down
Display materials Down Down
Pigments Down Up Down Up Up Up Up Down Down Down
Functional dispersions Up Up

Key products      
Media materials
 YoY

% of total
 
 

-
27.9%   

-
27.3%   

21,100    19,800    17,700    20,400    18,000    

67,400    
-9.7%   
24.2%   

-6.2%   
30.0%   

-11.8%   
26.7%   

63,385    
10.3%   
25.8%   

74,660    
3.9%   

25.3%   
-8.4%   
24.7%   

71,878    65,935    
-8.3%   
24.0%   

Sales (JPYmn)

Colorants and Functional Materials

FY03/16 FY12/17 (9mo) FY12/18 FY12/19FY03/17



Toyo Ink SC Holdings/ 4634 
LAST UPDATE: 2020.05.15 Research Coverage Report by Shared Research Inc. | https://sharedresearch.jp 

 

30/69 

R 
Coverage 

colorants include recording material coatings. In order to strengthen display materials, the company established a new company, 

Toyo Visual Solutions, in September 2017 to manufacture and sell related products. 

 

Dispersion processing technology and color filter materials (color resist inks) 

Dispersion processing technology is a core technology used widely in products such as color resist inks in the Colorants & 

Functional Materials segment. 

 

Color filter manufacturing method and color resists 

Liquid crystal displays use combinations of very small picture elements (pixels) to project an image. A pixel comprises three RGB (red, green, and blue) 

sub-pixels. A small electrode is connected to each sub-pixel and voltage is applied to the liquid crystal layer to block or transmit backlight, similar to a 

camera shutter, by changing the molecular alignment of the liquid crystal. It is possible to express various colors and gradations by adjusting the 

amount of light projected on the screen. 

A color filter is often manufactured using photolithography, in which RGB color resist is coated on a glass substrate and fixed in sequence through 

exposure or development. The method is as follows: 1) A glass substrate with black matrix is coated with color resist. 2) It is covered with a photo mask 

aligned with the pattern of the color filter and exposed to UV light so that only the uncovered portion of the color resist is insolubilized. 3) The 

photomask is removed and the unwanted portions of the color resist are cured using an alkaline developer solution. 4) This process is carried out for 

each of the red, green, and blue sections and the counter electrode film on the surface is completed. 

For example, in a state-of-the-art 8K TV, the three sub-pixels are arranged at 5 micron intervals. Color resist requires advanced dispersion technology to 

make pigments in ultrafine nano units and enable high light transmission and uniform dispersal in a liquid. 

 

Color filter colorant 

 
Toyo Ink is the only company in the world that has an end-to-end development technology and sales channel that covers the production of color resist 

inks starting from the high performance pigments stage. It has developed colorants with superior brightness and color strength demanded in high-end 

panels, on which customers are running evaluation tests. 

Source: Company materials 
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Development of sensor applications      

 
Demand for image sensors is forecast to increase as the electric vehicle market grows, and some estimates suggest that in 2022 it will be double 

current levels at over 10bn units. Toyo Ink has developed resist inks for sensors, leveraging technologies developed for displays. The company is 

working on development in the field of space recognition sensors using infrared control technology. 

Source: Company data 

Plastic colorants  

 
Some functional colorants offer functions such as electrical conductivity and heat conductivity as well as design elements such as color and brilliance. 

The domestic market is mainly master batches, while overseas, compounds for automobiles, consumer electronics, and office equipment predominate. 

Source: Company data 

The Toyo Ink group also utilizes dispersion technology in the production of carbon nanotube compounds, in a process that 

incorporates a dense concentration of carbon nanotubes in resins. Lithium-ion battery materials are potential growth drivers. The 

company also uses dispersion technology in advanced applications to disperse conductive aids in an electrode to enhance 

battery performance. 
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Dispersions for lithium-ion batteries and related materials 

 
The positive electrode material of a lithium-ion battery is made of an active material, conductive carbon, and a binder. The one-shot varnish developed 

by the Toyo Ink group is a functional dispersion material in which conductive carbon and a binder are have been optimally dispersed. This enables the 

formation of a homogeneous electrode film with less aggregation of carbon particles than in the conventional production method to produce a high 

quality and stable battery electrode. The company is also developing new materials, such as a thermally responsive carbon coat layer that makes 

lithium-ion batteries safer. 

Source: Company data 

Polymers & Coatings 

 
Source: Shared Research based on company data 

Polymers & Coatings subsegments: earnings from key products 

 
Source: Shared Research based on company data  
Note: From FY12/18, a portion of businesses related to coating materials transferred from the Printing & Information segment to the Polymers & Coatings segment. 

In the Polymers & Coatings segment, the company handles coating materials such as adhesive tapes, marking films, and 

electromagnetic shielding films at the subsegment level. Adhesives include adhesive compounds, adhesives, laminate adhesives, 

and hot melt adhesives. Paint resins include can coatings, resins, and functional hard coats. The other subsegment includes 

medical products and natural extracts. 

Subsegment Main products Main usage
Adhesives Labels, displays
Laminating adhesives Flexible materials, PV materials
Hot melts Bookbinding, flexible packaging materials
Adhesive tapes, electromagnetic
shielding films Double-sided tapes, electronics

Marking films Signs
Internal and external can coatings Metal cans
Resins Printing inks, building paints

Medical products Transdermal patches
(adhesiv es for medical use are included in the adhesiv es sebsegment)

Natural extract Animal feed, food products

Adhesives

Coatings

Polymers

Other

YoY
% of total

(Sales) (OP) (Sales) (OP) (Sales) (OP) (Sales) (OP) (Sales) (OP)
Painting materials Up Down Down Down Up Up Up Up Down Down
Adhesives Up Up Down Up Up Down Up Down Up Up
Paint resin Up Up Down Up Down Down Down Down Down Up

Key products      
Electronics and optical products
 YoY

% of total
Mecial and healthcare products

12,600    
-6.7%   

FY12/17 (9mo) FY12/18 FY12/19

Polymers and Coatings

Sales (JPYmn) FY03/16 FY03/17

3500→5700

1,200    
5.6%   

3,400    

20.9%   
2.4%   

60,894    

1,600    

13,500    
 

20.4%   

4.1%   -0.3%   
21.2%   21.2%   22.4%   23.7%   

58,325    52,028    66,099    65,887    
-4.2%   6.8%   

  
 

5,800    
 

11.1%   19.1%   
1,900     1,800    
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Adhesives 

 
Source: Shared Research based on company data 

Coating materials 

 
Products coated with adhesives on substrates such as films and non-woven materials used in a wide variety of applications. Electronics is a particularly 

promising growth area. 

Double-sided tape: general industry, printing, automotive, and building materials 

Electronics materials: electronic component carriers, electromagnetic shielding films, conductive adhesive sheets 

Dynacal (marking film): signboards, interior decoration 

Source: Company data 

Products used for smartphone  

 
Source: Company data 

 

Application

Packaging

Office
Paints
Electrical
Banding, fixing
Surface protection
Double-sided
adhesion

Foam

Medical

Label

Purpose
Cardboard, paper bags, sealing for bags (kraft, curing, OPP, and other tapes), can seals
(flexible polyvinyl)
Household use, general use, cellophane tape, poster drawings
Masking while painting automobiles and buildings
Insulation, protection, coating, fixing, and anti-vibration

Product description, price description/warranty, ad/sales promotion, management,
information sign

Pipe, pipe wrapping (anticorrosion, identification)
Surface protection of metal, glass, and plastics
Pressure sensitive adhesives (for wide range of fields including automobile, printing,
construction, civil engineering, and household use)

Antivibration, sound insulation, waterproof, moisture-proof, dust-proof, airtight, sealing

Adhesive wrap and bandage
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Polymers 

 
Note: Coating agent used to apply functional organic films to metal surface  
Note: Used mainly in water-based, environmentally friendly acrylic emulsion products in fields such as paints, textiles, paper processing, adhesives, and cosmetics 
Source: Company data 

Medical products 

The Toyo Ink group uses resin design technology to develop products for a variety of medical and healthcare uses, such as 

adhesive plasters and surgical tapes, and adhesives that comply with pharmaceutical additive standards. In July 2016, it 

purchased a medicated patch business to enter the medical market directly. 

Medicated patch 

  
Source: Company data 

A medicated patch delivers the active ingredient in a drug to the body through the skin. Although it does not take immediate effect, it enables 

continuous administration of a fixed drug amount. As it is possible to constantly check that it is attached, it is useful in preventing incidents such as 

forgetting to take medicine or overdosing. Resin design holds the key to how much drug can be contained in the patch and at what speed it releases 

the drug. 

Cell culture coating material 

  
Source: Company data 
 

Drug development labs culture cells to check on toxicity and confirm the efficacy of active ingredients. Applying a coating agent to the culture vessel 

enables the formation of spheroids suitable for testing. 

Natural extracts 

  
Source: Company data 

Toyo Ink is developing a variety of products based on natural extracts, including edible natural pigments. In addition, "sasa extract" (kuma bamboo 

grass [Sasa veitchii] extracts) produced from the application of pigment extraction technology, is used as a functional food for both humans and 

livestock. 
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Packaging Materials 

 
Source: Shared Research based on company data 

Packaging Materials segment and subsegments: earnings from key products 

 
Source: Shared Research based on company data  

The Packaging Materials segment deals in printing inks and printing systems for packaging, such as gravure printing and flexo 

printing. In fields such as food packaging, which require safety and security, the company is developing eco-friendly, water-

based, solvent-free inks.  

 

At the subsegment level, in liquid inks, the company deals in gravure inks, flexo inks, and gravure solvents. Prepress deals in 

gravure printing systems and prepress. The company has a wide lineup of gravure inks used in food and other packaging, 

building materials, and industrial components. 

 

YoY
% of total

(Sales) (OP) (Sales) (OP) (Sales) (OP)
Flexible packaging materials   Up Down Up Down Up Up
Building materials   Up Down Up Down Down Down
Cardboard   Down Down Down Down Up Up

Key products      
Overseas liquid Ink  
 YoY  

% of total  

24,900    

39.5%   

25,800    
-
46.4%   

27,200    
-
40.0%   

27,500    
1.1%   

40.4%   

22.2%   22.9%   22.7%   23.0%   24.4%   
2.4%   -2.6%   3.8%   7.2%   0.0%   

64,623    62,965    55,640    68,047    68,071    

FY03/16 FY03/17

 

Sales (JPYmn)

Packaging

FY12/17 (9mo) FY12/18 FY12/19
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Printing & Information 

 
Source: Shared Research based on company data 

Printing & Information segment and subsegments: earnings from key products 

 
Source: Shared Research based on company data 
Note: From FY12/18, a portion of businesses related to coating materials transferred from the Printing & Information segment to the Polymers & Coatings segment. 

Sales composition (FY12/18) 

 
The Printing & Information segment is the successor to the company’s founding business. It comprises a variety of printing inks 

used to print on paper. It also sells machinery and equipment, as well as solutions, including support to make printing processes 

more efficient and standardization support. It is focusing on developing and selling eco-friendly products and high-performance 

UV inks.  

 

At the subsegment level, in offset inks, the main products are offset, newspaper, UV-curable, and metal decorative inks. Printing 

materials and machinery deals in printing inspection devices and offset printing materials. The inkjets and others subsegments 

primarily handle inkjet inks and screen inks. 

YoY
% of total

(Sales) (OP) (Sales) (OP) (Sales) (OP) (Sales) (OP) (Sales) (OP)
 Offset inks   Down Down Down Down Down Down
 Functional inks   Up Down Up Down Up Down
Key products      

Functional inks  
 YoY  

% of total  

31,300    
-
39.4%   

31,900    
1.9%   

41.6%   

26,700    
 
 

25,000    
-
36.2%   

30.1%   29.7%   28.1%   26.9%   27.5%   
0.0%   -6.6%   -1.1%   -1.4%   -3.4%   

FY03/17 FY12/17 (9mo) FY12/18 FY12/19

Printing and Information 87,439    81,651    69,011    79,378    76,680    

FY03/16Sales (JPYmn)
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UV-curable ink is an eco-friendly solvent-free ink 

 
Source: Company data 

In Japan and other advanced countries, markets have matured considerably. Toyo Ink is therefore focusing on functional inks, 

whose sales share has been increasing.  

 

Overseas 
Toyo Ink is expanding globally. The company had production sites and offices in 22 countries, including the US, France, China, 

South Korea, Thailand, and Vietnam as of end-December 2018. The overseas share of total sales (in Asia, Oceania, North, South, 

and Central America, and Europe) is 46.4%. Growth is higher than in the mature Japanese market (CAGR of 0.1% in past 8.75 

years for sales). In particular, operations in Asia and Oceania have grown to be a large business with over JPY100bn in sales. The 

Americas and Europe have smaller sales than Japan and Asia and Oceania. The OPM is in the red in the Americas and low in 

Europe. 

 

The company’s overseas business development strategy is to move from its original inks to growing packaging inks and further to 

packaging ink resins and adhesives. As in Japan, the company plans to focus on high value-added products in the mature 

European and Americas markets. Except for exports to certain third countries such as Turkey and Mexico, the company’s basic 

strategy is local production and consumption, including in China and India. It has set up a series of local subsidiaries in Thailand 

(1971), Europe (Belgium, 1975), the US (1976), the US (chemicals, 1988), Malaysia (1988), China (1992), Taiwan (liquid crystal 

color filter materials, 2001), and India (offset ink, 2006). 

Regional data 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17
(9mo) FY12/18 FY12/19

Japan 189,828 185,842 186,378 192,946 188,973 181,884 176,297 134,961 181,700 175,500
% of total 70.0% 69.3% 68.3% 62.3% 59.5% 58.4% 59.9% 51.0% 56.3% 56.5%

Asia–Oceania 69,576 70,193 73,085 95,522 102,163 100,732 86,592 96,331 106,500 101,200
% of total 25.7% 26.2% 26.8% 30.8% 32.2% 32.4% 29.4% 36.4% 33.0% 32.6%

The Americas 7,913 8,204 9,283 10,881 12,425 14,234 12,825 13,159 14,300 14,000
% of total 2.9% 3.1% 3.4% 3.5% 3.9% 4.6% 4.4% 5.0% 4.4% 4.5%

Europe 3,885 4,117 4,199 10,587 14,190 14,481 18,361 19,988 20,200 19,800
% of total 1.4% 1.5% 1.5% 3.4% 4.5% 4.7% 6.2% 7.6% 6.3% 6.4%

Adjustments -25,245 -23,020 -24,258 -30,379 -31,068 -28,124 -25,592 -24,096 -32,400 -30,600
Consolidated total 245,958 245,337 248,689 279,557 286,684 283,208 268,484 240,344 290,208 279,892

FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17
(9mo) FY12/18 FY12/19

Japan 14,394 11,639 14,765 14,244 12,641 11,885 12,671 9,650 9,600 7,800
OPM 7.6% 6.3% 7.9% 7.4% 6.7% 6.5% 7.2% 7.2% 5.3% 4.4%
% of total 77.3% 85.7% 83.5% 71.4% 69.6% 64.5% 65.6% 57.5% 62.3% 59.5%

Asia–Oceania 4,805 2,457 3,175 6,241 5,733 6,309 6,166 6,206 5,500 5,700
OPM 6.9% 3.5% 4.3% 6.5% 5.6% 6.3% 7.1% 6.4% 5.2% 5.6%
% of total 25.8% 18.1% 18.0% 31.3% 31.5% 34.3% 31.9% 37.0% 35.7% 43.5%

The Americas -581 -405 -396 -563 -353 -135 -106 -101 -100 -200
OPM -7.3% -4.9% -4.3% -5.2% -2.8% -0.9% -0.8% -0.8% -0.7% -1.4%
% of total -3.1% -3.0% -2.2% -2.8% -1.9% -0.7% -0.5% -0.6% -0.6% -1.5%

Europe 2 -108 131 37 151 359 587 1,030 400 -200
OPM 0.1% -2.6% 3.1% 0.3% 1.1% 2.5% 3.2% 5.2% 2.0% -1.0%
% of total 0.0% -0.8% 0.7% 0.2% 0.8% 1.9% 3.0% 6.1% 2.6% -1.5%

Adjustments 524 65 -128 -231 37 52 -96 37 0 100
Consolidated total 19,145 13,648 17,547 19,728 18,210 18,470 19,222 16,823 15,337 13,174

Operating profit (JPYmn)

Sales (JPYmn)
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The company has made the following acquisitions overseas to strengthen its strategic product lineup. 

◤ December 1992: Acquired all shares in French functional pigment maker Francolor Pigments S.A. (currently Toyo Ink Europe 

Specialty Chemicals S.A.S.) 

◤ April 2013: Invested JPY1.3bn to acquire Belgian UV-curable ink manufacturer Arets International NV of Belgium (currently TIE 

International NV) 

◤ January 2016: Acquired 75% of outstanding shares of Turkey-based DYO Printing Inks, which has a high market share in resin 

inks in Turkey, and renamed it Toyo Printing Inks Inc. 

 

Capex, depreciation, and R&D 
Segment comparison 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 
 

 

Group companies 

 
Source: Shared Research based on company data 

Capex, depreciation, R&D FY03/10 FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/18 FY12/19
(JPYmn) Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. (9mo) Cons. Est.
Capital expenditures 4,868 8,536 9,328 13,121 12,818 12,730 11,541 14,191 6,769 9,752 22,000

Colorants and Functional Materials - 4,674 3,611 4,612 3,249 3,860 2,788 4,049 2,124 3,377  
Polymers and Coatings - 1,342 1,842 2,254 2,907 2,939 2,371 2,832 1,087 1,525  
Packaging - 747 1,680 2,191 1,663 1,816 2,412 2,640 2,089 2,219  
Printing and Information - 1,648 2,004 3,680 4,769 3,835 3,596 4,439 1,267 2,484  
Others - 123 188 382 228 278 371 229 200 146  

Depreciation 10,899 9,821 9,329 8,929 9,478 9,958 10,520 10,540 8,731 9,939 10,000
Colorants and Functional Materials 4,201 3,678 3,513 3,480 3,648 3,731 3,783 3,499 2,869 3,425  
Polymers and Coatings 2,243 2,095 1,972 2,045 2,127 2,159 2,207 2,330 1,849 2,295  
Packaging 1,671 1,493 1,413 1,327 1,451 1,488 1,666 1,678 1,498 1,558  
Printing and Information 2,638 2,343 2,228 1,887 2,092 2,407 2,663 2,809 2,354 2,472  
Others 145 211 201 189 157 170 199 222 160 187  

R&D expenses 7,099 7,179 6,950 7,186 7,794 7,340 7,434 7,390 5,894 8,104 8,500
Colorants and Functional Materials - 2,453 2,646 2,711 3,012 2,950 3,003 2,810 1,997 2,752  
Polymers and Coatings - 1,373 1,546 1,622 1,618 1,641 1,625 1,786 1,529 2,117  
Packaging - 1,138 836 964 1,017 934 955 951 822 1,308  
Printing and Information - 1,835 1,560 1,597 1,798 1,798 1,835 1,822 1,539 1,916  
Others - 377 360 290 347 15 15 19 5 9  

R&D as % of sales 3.1% 2.9% 2.8% 2.9% 2.8% 2.6% 2.6% 2.8% 2.5% 2.8% 2.8%
Colorants and Functional Materials - 3.9% 4.2% 4.1% 3.9% 3.8% 4.2% 4.3% 3.5% 3.7%  
Polymers and Coatings - 2.6% 2.9% 3.2% 2.9% 2.8% 2.7% 3.1% 3.1% 3.2%  
Packaging - 2.1% 1.5% 1.7% 1.6% 1.5% 1.5% 1.5% 1.5% 1.9%  
Printing and Information - 2.4% 2.0% 2.1% 2.1% 2.1% 2.1% 2.2% 2.2% 2.4%  
Others - 5.6% 5.9% 4.9% 6.4% 0.3% 0.3% 0.3% 0.1% 0.1%  

Toyocolor Co., Ltd. Toyochem Co., Ltd.

Est.: April 2012 Est.: April 2011
President and rep. director: Kazuo Semba President and rep. director: Satoru Takashima
Capital: JPY500mn Capital: JPY500mn
Employees: 570 Employees: 424
Website: http://www.toyo-color.com/ Website: http://www.toyo-chem.com/

Toyo Ink Co., Ltd. Toyo Visual Solutions Co., Ltd.

Est.: April 2011 Est.: September 2017
President and rep. director: Shintaro Yamaoka Manufacturing and sales of display-related products
Capital: JPY500mn President and rep. director: Toshikazu Tamura
Employees: 835 Capital: JPY300mn
Website: http://www.toyoink.jp/ Employees: 216

Website: https://www.toyo-visual.com/
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Two capital alliance partners  
Toppan Printing (TSE1: 7911) 

Established in 1900. Along with Dai Nippon Printing, it is one of two major domestic printing companies, and one of the world’s 

largest diversified printing companies. It had consolidated sales of JPY1.5tn in FY03/19. The company has built a strong customer 

relationship with Toppan Printing since its foundation. The two companies collaborated when entering the North American and 

Chinese markets and developing resist inks. 

 

According to the company’s corporate governance report (released April 4, 2019), Toppan Printing holds 22.51% of shares in 

Toyo Ink. According to Toppan Printing’s corporate governance report (June 27, 2019), Toyo Ink holds 2.45% of Toppan 

Printing’s shares. Naoki Adachi, Chairman of Toppan Printing, is an external director of Toyo Ink. Toyo Ink’s chairman Kunio 

Sakuma also serves as an outside director at Toppan Printing. In March 2019, Hidetaka Kakiya, who had retired as Toppan 

Printing’s senior managing director in June 2018, became a full-time auditor of Toyo Ink. 

 

Sakata INX Corporation (TSE1: 4633)  

Sakata INX was established in 1896 as the first specialist newspaper ink manufacturer in Japan. It is the third-largest player in the 

Japanese printing ink market, after Toyo Ink and DIC. Overseas, it operates as the INX International group, and is the third-largest 

ink company North America, in terms of market share. In 1999, it entered a business alliance with Toyo Ink SC holdings. The two 

companies collaborate in business, distribution, and production. 

 

According to the Sakata INX corporate governance report (March 26, 2019), the company holds 14.44% of Sakata INX shares. 

According to Toyo Ink’s corporate governance report (April 4, 2019), Sakata INX holds 3.85% of the company’s shares. 

 

Profitability 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

  

Profit margins FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/18 FY12/19
(JPYmn) Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. (9mo) Cons. Cons.

Gross profit 58,799 53,516 58,019 64,156 63,739 64,882 65,388 55,910 62,293 60,333
GPM 23.9% 21.8% 23.3% 22.9% 22.2% 22.9% 24.4% 23.3% 21.5% 21.6%
Operating profit 19,152 13,648 17,547 19,728 18,210 18,236 19,231 16,774 15,276 13,174
OPM 7.8% 5.6% 7.1% 7.1% 6.4% 6.4% 7.2% 7.0% 5.3% 4.7%
EBITDA 28,973 22,977 26,476 29,206 28,168 28,756 29,771 25,505 25,215 23,113
EBITDA margin 11.8% 9.4% 10.6% 10.4% 9.8% 10.2% 11.1% 10.6% 8.7% 8.3%
Net margin 4.7% 3.0% 3.5% 4.4% 4.6% 4.2% 4.7% 4.3% 4.1% 3.0%

Financial ratios           
ROA (RP-based) 7.0% 4.8% 6.3% 6.5% 5.5% 5.1% 5.3% 4.7% 4.2% 3.7%
ROE 8.2% 5.1% 5.8% 7.3% 6.9% 5.7% 6.1% 4.8% 5.5% 3.9%
Total asset turnover 0.9 0.9 0.9 0.9 0.8 0.8 0.7 0.6 0.8 0.7
Working capital 74,816 72,800 76,665 86,928 91,540 86,178 81,931 85,130 81,872 79,138
Current ratio 184.9% 157.1% 165.3% 173.8% 206.9% 209.9% 185.8% 206.3% 201.4% 187.3%
Quick ratio 137.3% 117.3% 123.5% 124.9% 150.0% 156.4% 138.3% 153.7% 146.3% 136.9%
OCF / Current liabilities 0.31 0.21 0.18 0.18 0.27 0.29 0.25 0.19 0.19 0.19
Net debt / Equity 27.0% 23.9% 23.0% 22.8% 12.8% 10.8% 8.6% 4.5% 2.8% 0.5%
OCF / Total liabilities 0.18 0.14 0.13 0.12 0.17 0.17 0.16 0.12 0.13 0.13
Cash conversion cycle (days) 109.0 106.9 106.4 104.4 111.9 113.0 111.7 123.0 98.3 100.6
Change in working capital -21 -2,016 3,865 10,263 4,612 -5,362 -4,247 3,199 -3,258 79,138

Accounts receivable turnover 3.1 3.0 3.0 3.2 3.1 3.0 3.0 2.6 3.0 3.0
Days in acounts receivable 117.9 120.2 120.5 114.7 119.6 119.8 122.4 139.4 120.2 121.1

Inventory turnover 5.6 5.5 5.2 5.4 5.1 4.9 4.7 4.1 4.7 4.5
Days in inventory 65.4 66.8 70.5 67.5 71.6 74.5 77.5 88.2 78.1 80.9

Accounts payable turnover 4.9 4.6 4.3 4.7 4.6 4.5 4.1 3.5 3.6 3.6
Days in accounts payable 74.2 80.1 84.6 77.7 79.3 81.3 88.2 104.6 100.0 101.4

Tangible fixed asset turnover 2.9 3.0 3.0 3.0 2.9 2.8 2.7 2.4 3.1 2.9
Days in tangible fixed assets 125.7 121.5 123.2 119.7 126.2 130.2 137.0 150.7 118.2 126.2
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Market and value chain 

Trends in printing ink market 
The printing ink market in Japan is gradually shrinking, along with its base of customers in the printing industry, as it matures due 

to the increasing digitalization of information. The market for offset ink used on paper substrates for newspapers and magazines 

continues to diminish. Meanwhile, the market for printing inks used on food packaging and printing on containers is growing. In 

broad terms, it appears that declining demand for publishing and newspapers is being offset by growth in inks used for 

packaging of foods and plastic containers (gravure inks and flexo inks). 

 

In higher value-added areas, there are growth prospects for industrial inkjet inks, UV inks which dry quickly under UV irradiation 

and have low CO2 emissions, and vegetable oil inks that contain more soybean oil than required by standards. Industrial inkjet 

ink applications are growing due to the improved performance of non-contact inkjet printers. Amid mounting environmental 

regulations, UV inks and vegetable oil inks are expected to grow due to their environmental friendliness and the spread of 

energy-saving offset UV printing machines. 

 

Offset printing is becoming increasingly mature, not just in Japan, but in advanced industrial nations in Europe and the US, and 

demand is shrinking. However, there are prospects for growth in high value-added inks globally. Meanwhile, in burgeoning 

emerging markets, demand for such inks is growing due to continued growth in offset printing of newspapers and magazines 

and gravure printing and flexo printing in packaging. 

 

The company manufactures and sells functional inks with good growth prospects, such as high value-added inkjet inks, UV-

curable inks, and screen inks. The composition of the market overall is likely to change gradually. Growth in this product area is 

lifting the shipment value per ton in the domestic ink market and is an area of focus in a mature market. 

 

Main competitors in printing inks 

 
Source: Shared Research based on company data 

Including Toyo Ink SC Holdings, there are six listed companies which are involved in the ink business in Japan. DIC (TSE1: 4631) 

is the global market leader following overseas expansion and diversification. Five of the global top 10 are Japanese, including 

Toyo Ink at number two (Flint Group in Luxembourg is number three).  

 

The following figures from Ink World are based on global ink sales, and do not fully reflect data from Toyo Ink SC Holdings, which 

has diversified into specialty chemicals. Less than half of the company’s consolidated sales are captured by these figures. Many of 

the world’s largest non-Japanese ink manufacturers are unlisted companies in Europe and the US, leading some to hold the 

opinion that they are difficult to incorporate into global investment portfolios. 

Sales OPM ROE
(JPYmn) （％） （％）

4634 Toyo Ink SC Holdings 279,892 4.7 3.9 Ranked top in the domestic ink market, third globally; has strength in functional
ink, adhesives, and media materials

4631 DIC 768,568 5.4 7.7 Ranked second in Japan, top globally; expanding overseas and diversifying
businesses with Sun Chemicals in the group

4116 Dainichiseika Color & Chemicals Mfg. 170,394 5.1 4.1 Diversifying from pigment to ink , resin, and polymer; covers printing ink
4633 Sakata Inx 167,237 3.7 5.5 Ranked third in Japan, fourth globally; Toyo Ink SC Holdings is large shareholder

4635 Tokyo Printing Ink Mfg. 44,628 2.8 4.4 Ranked fourth in Japan; operates ink, colorants, chemicals businesses; Kyodo
Printing is a large shareholder

4636 T&K Toka 49,638 0.7 1.4 Ranked fifth in Japan; leader in UV curing ink; expanding overseas leveraging its
China base

Ticker Company
Latest full-year results

Description
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Top 10 global ink manufacturers 

 
Source: Shared Research based on Ink World July 2017 

In Japan, Toyo Ink SC Holdings is the leader in the ink field, and has many products with top market shares, with particular 

strengths in high-end products. As of March 6, 2020, the company held 14.43% of shares in specialty ink manufacturer Sakata 

INX (TSE1: 4633), which is its second-largest shareholder after Toppan Printing. Sakata INX held 4.00% of Toyo Ink’s shares as of 

February 26, 2020. The two companies entered a capital and business alliance in 1999, looking primarily for mutually 

complementary activities in distribution. 

Financial metrics of competitors 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

  

2014 2015 2016
1 DIC/Sun Chemical Japan 4631 3.47 4.59 4.42
2 Flint Group Luxembourg Unlisted 2.90 2.40 2.30
3 Toyo Ink SC Holdings Japan 4634 1.41 1.26 1.30
4 Sakata Inx Japan 4633 1.30 1.23 1.29
5 Siegwerk Group Germany Unlisted 1.10 1.22 1.10
6 Huber Group Germany Unlisted 1.02 0.93 0.94
7 T&K TOKA Japan 4636 0.41 0.46 0.43
8 Fujifilm North America US Unlisted 0.38 0.40 0.40
9 Tokyo Printing Ink Mfg. Japan 4635 0.40 0.44 0.39
10 SICPA Switzerland Unlisted 0.40 0.40 0.38

Company Country Ticker
Ink sales (USDbn)

4634 4631 4116
(JPYmn) FY12/17 FY12/18 FY12/19 FY12/17 FY12/18 FY12/19 FY03/17 FY03/18 FY03/19

Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons.
Revenue 240,344 290,208 279,892 789,427 805,498 768,568 157,185 167,446 170,394
Operating profit 16,774 15,276 13,174 56,438 48,385 41,332 11,982 13,079 8,718
Recurring profit 17,473 15,429 13,847 56,960 48,702 41,302 12,204 13,774 9,264
Net income 11,517 7,238 8,714 38,603 32,028 23,500 9,950 8,361 3,876
ROE 4.8% 5.5% 3.9% 13.0% 10.4% 7.7% 12.5% 9.2% 4.1%
ROA (RP-based) 4.7% 4.2% 3.7% 6.8% 6.0% 5.1% 6.7% 7.0% 4.7%
OPM 7.0% 5.3% 4.7% 7.1% 6.0% 5.4% 7.6% 7.8% 5.1%
Total assets 378,459 371,610 376,130 831,756 805,486 803,083 188,248 202,979 190,701
Shareholders' equity 228,384 221,091 226,892 315,129 298,896 312,740 86,356 94,950 94,104
Equity ratio 58.5% 57.6% 58.3% 37.9% 37.1% 38.9% 45.9% 46.8% 49.3%
Interest-bearing debt 60,454 58,825 57,775 261,079 259,569 246,197 44,419 41,413 42,064

4633 4635 4636
(JPYmn) FY12/17 FY12/18 FY12/19 FY03/17 FY03/18 FY03/19 FY03/17 FY03/18 FY03/19

Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons.
Revenue 157,302 162,056 167,237 43,949 44,866 44,628 48,030 47,942 49,638
Operating profit 8,573 5,112 6,225 1,181 1,464 1,238 2,427 1,911 368
Recurring profit 11,249 6,910 7,319 1,465 1,724 1,435 3,175 2,659 1,095
Net income 8,383 4,692 4,114 1,015 1,157 1,012 3,203 2,047 627
ROE 11.4% 6.3% 5.5% 4.8% 5.1% 4.4% 7.6% 4.7% 1.4%
ROA (RP-based) 7.9% 4.7% 5.0% 3.3% 3.8% 3.1% 13.0% 4.2% 1.7%
OPM 5.5% 3.2% 3.7% 2.7% 3.3% 2.8% 5.4% 4.0% 0.7%
Total assets 145,489 145,857 148,292 44,674 46,757 45,822 60,021 66,987 65,888
Shareholders' equity 75,650 74,307 76,696 22,027 23,339 23,150 42,847 44,996 43,871
Equity ratio 52.0% 50.9% 51.7% 49.3% 49.9% 50.5% 71.4% 67.2% 66.6%
Interest-bearing debt 15,688 17,748 16,228 6,998 6,482 6,983 2,837 5,744 5,693

Dainichiseika Color & Chemicals Mfg.

Sakata Inx Tokyo Printing Ink Mfg. T&K Toka

DICToyo Ink SC Holdings
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Benchmark companies in fine chemicals 
Toyo Ink is on its way to becoming a specialty chemical manufacturer as it moves from the printing inks territory to fine chemicals 

as a source of earnings and growth. Fuji Film (TSE1: 4901) is well-known for overcoming the headwinds of digitalization to 

execute a major transformation. Benchmark companies that Toyo Ink is targeting in terms of sales include Nitto Denko (TSE1: 

6988), Kaneka (TSE1: 4118), JSR (TSE1: 4185), and Lintec (TSE1: 7966). Taiyo Holdings (TSE1: 4626) made a 180° turn from 

printing inks to solder resist. It subsequently came under DIC’s umbrella, and entered the pharmaceutical business, aiming to 

become a diversified chemical manufacturer. Tatsuta Electric Wire and Cable (TSE1: 5809) focuses on high-performance 

shielding films, and is a leader in high-speed communications electromagnetic wave shielding. Overseas, 3M Company has many 

aspects worth emulating (such as its application of the 15% Rule, which allows engineers to spend 15% of their working hours 

on their own projects). 

Benchmark companies 

 
Source: Shared Research based on company data 
Note: Japanese companies (JPYmn), 3M Company (USDmn) 

  

Sales OPM ROE
(JPYmn) （％） （％）

4634 Toyo Ink SC Holdings 279,892 4.7 3.9 Ranked top in the domestic ink market, third globally; has strength in functional
ink, adhesives, and media materials

4901 Fujifilm 2,431,489 8.6 6.7 Expanding into a wide range of businesses utilizing its core technologies
developed in its photographic film businesses

6988 Nitto Denko 806,495 11.5 9.6 Manufactures packing materials such as adhesive tapes as well as
semiconductor-related materials and optical films

4185 JSR 496,746 8.7 7.8 With synthetic rubber as its core technology, covers a wide range of applications
including electronics and life sciences

7966 Lintec 250,942 7.2 6.9 Leader in adhesive materials; a large customer for Toyo Ink

4118 Kaneka 621,043 5.8 6.7 On top of its core plastics business, covers a wide range of businesses including
chemicals, electronics, foods, and other

5809 Tatsuta Electric Wire and Cable 57,995 7.0 6.9 Has strength in functional shield films such as EMI shield film for high speed
telecommunication

4626 Taiyo Holdings 59,389 13.6 6.2 Leader in solder resist, entering pharmaceuticals as well: a subsidiary of DIC

US 3M Company 32,765 22.0 54.4 Global manufacturer of chemicals and electric materials, headquartered in
Minnesota, US

Ticker Company
Latest full-year results

Description
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Strengths and weaknesses 

Strengths 

◤ Niche leadership position, leveraging advanced proprietary core materials and technologies (pigments and resins 

with synthesis, dispersion, and deposition): The Toyo Ink group is a pioneer in growth markets such as resist inks, films, 

adhesives, and functional dispersions for electronics and automotive applications. It takes advantage of the fine and advanced 

synthesis, dispersion, and deposition technologies it acquired through manufacturing and processing the pigments and resins 

that are the raw materials of inks. The company has held fast to its strategy of focusing on products through which it can 

leverage its technological advantages and has avoided chasing sales volume alone. It has maintained stable earnings from a 

leadership position in domestic inks in the face of many powerful competitors in its home territory. The company is the 

second-largest player in the market for films used in electronics in Japan and has many niche-leading high-margin products in 

fine chemicals. It is leading company in conducting adhesive sheets, laminate adhesives, highly sensitive UV inks, metal 

decorative inks, colorants for PET bottle caps, and can coatings.  

◤ Stable, long-term collaborative relationships with major customers (Toppan Printing in particular) and problem-

solving capabilities: Toyo Ink is an equity-method affiliate of Toppan Printing, with which it has developed a strong business 

relationship since its early days. The two worked together to expand into the North American and Chinese markets and 

develop resist inks. The company also has a capital alliance with Sakata INX Corporation, the third-largest player in the 

Japanese printing ink market. They collaborate in business, distribution, and production. Since its founding, Toyo Ink has had 

stable, long-term relationships with major customers, such as Toppan Printing, and has responded to customer needs for 

advanced specifications and worked to develop and provide high-end products. For example, it collaborated to develop 

resist inks with Toppan Printing, whose group was producing color filters, and UV-curable inks with Komori Corporation 

(TSE1: 6349), a maker of banknote printing machines. The experience and track record the company gained by directly 

providing valuable solutions relevant to issues facing customers beyond the scope of printing are major strengths. 

◤ Leadership in growth areas such as eco-friendly inks and products for sensors and smartphones: The market for inks 

used to print on paper is maturing. Meanwhile, demand for packaging inks used in packaging is growing in Japan and 

overseas. Environmental performance is driving growth and value added in inks used in food packaging. Toyo Ink has led the 

industry in the development and manufacture of eco-friendly UV-curable quick drying inks, non-VOC inks for heatable food 

pouches (135˚) and solvent-free water-based inks. Its functional material inks and inkjet inks fetch high prices per unit of 

weight, attracting inquiries from China, Europe, and the US. It has already developed resist inks for sensors in anticipation of 

growing demand for image sensors in the burgeoning electric vehicle market. Ahead of the spread of 5G smartphones, it has 

launched high-speed communications electromagnetic shielding with which other major ink manufacturers are not yet 

involved. 

 

Weaknesses 

◤ Reliance on Japan and Asia and delayed move into European and US markets through acquisitions: Although the 

company is the domestic leader in ink business owing to its base in Japan and Asia, its sales in Japan have trended more or less 

sideways over the past decade. DIC, the second-largest player in Japan, has become an industry leader in ink thanks to skillful 

M&A deals. Meanwhile, Toyo Ink has small sales in the developed economies of North America, South and Central America, 

and Europe, and profit levels are not generous. The company relies heavily on the domestic market in Polymers & Coatings, a 

fine chemicals area generating stable earnings, but establishing overseas bases is an issue.  

◤ Vulnerable to environmental regulations and rising raw material prices due to lagging move to international 

local production and consumption and diversification of suppliers: Petroleum solvents and organic pigments are the 

raw materials for inks, making its earnings vulnerable to naphtha price rises. It is difficult to pass through cost increases for 

mature products such as printing inks, so margins are easily pressured. This is an industrywide issue, but Toyo Ink relies 

heavily on China for organic pigment intermediates and titanium oxide, so it is also susceptible to policies such as 

environmental regulations. The company needs to diversify its suppliers overseas and further move up the value-added chain. 

◤ Lack of boost to companywide earnings base following adoption of holding company structure: In 2011, Toyo Ink 

moved to a holding company structure to improve the corporate value of the total group, speed up decision-making, enable 
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flexible business execution, and maximize synergies of the global businesses. However, performance targets through FY12/20 

in the current medium-term management plan, SCI-I, look increasingly out of reach. Toyo Ink has not yet obtained the full 

benefits of moving to a holding company structure. While it has numerous high-margin niche-leading products, this has not 

boosted earnings overall. There is a general tendency to prioritize technological leadership, and criteria for returns on 

investment become unclear. Toyo Ink has a corporate culture stretching back more than 120 years and is close to operating 

effectively debt-free, despite low growth. The consequent lack of sense of urgency may be a fundamental weakness. 
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Historical performance and financial statements 

Income statement 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

Income statement FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/17 FY12/18 FY12/19
(JPYmn) Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. (9mo) (12mo) Cons. Cons.
Sales 245,732  245,337  248,689  279,557  286,684  283,208  268,484  240,344  280,066  290,208  279,892  

YoY 8.7% -0.2% 1.4% 12.4% 2.5% -1.2% -5.2% -10.5% - 3.6% -3.6%
CoGS 186,932    191,821    190,670    215,401    222,944    218,326    203,095    184,433    - 227,914    219,559    
Gross profit 58,799    53,516    58,019    64,156    63,739    64,882    65,388    55,910    - 62,293    60,333    

GPM 23.9% 21.8% 23.3% 22.9% 22.2% 22.9% 24.4% 23.3% - 21.5% 21.6%
SG&A expenses 39,647     39,868     40,472     44,427     45,529     46,645     46,156     39,136     - 47,017     47,159     

SG&A ratio 16.1% 16.3% 16.3% 15.9% 15.9% 16.5% 17.2% 16.3% - 16.2% 16.8%
Operating profit 19,152     13,648     17,547     19,728     18,210     18,236     19,231     16,774     20,524     15,276     13,174     

YoY 43.6% -28.7% 28.6% 12.4% -7.7% 0.1% 5.5% -12.8% - -25.6% -13.8%
OPM 7.8% 5.6% 7.1% 7.1% 6.4% 6.4% 7.2% 7.0% - 5.3% 4.7%

EBITDA 28,973     22,977     26,476     29,206     28,168     28,756     29,771     25,505     - 25,215     22,261     
YoY 19.5% -20.7% 15.2% 10.3% -3.6% 2.1% 3.5% -14.3% - -1.1% -11.7%
EBITDA margin 11.8% 9.4% 10.6% 10.4% 9.8% 10.2% 11.1% 10.6% - 8.7% 8.0%

Non-operating income 1,913       1,391       2,339       2,264       2,656       1,955       1,796       1,925       - 2,238       1,964       
Dividend income 509          597          643          662          751          1,078       1,094       940          - 1,126       1,137       

Non-operating expenses 2,063       1,593       1,418       1,440       1,455       1,725       1,766       1,226       - 2,085       1,290       
Interest expenses 967          986          895          850          812          735          896          756          - 745          644          

Recurring profit 19,002    13,445    18,468    20,553    19,411    18,466    19,262    17,473    21,324    15,429    13,847    
YoY 39.7% -29.2% 37.4% 11.3% -5.6% -4.9% 4.3% -9.3% - -27.6% -10.3%
RPM 7.7% 5.5% 7.4% 7.4% 6.8% 6.5% 7.2% 7.3% - 5.3% 4.9%

Extraordinary gains 634          79            2,125       199          6,934       205          2,860       929          - 1,355       2,088       
Gain on sale of fixed assets    45            6,854       62            67            579          - 866          30            

        - 489          2,057       
Other 4             79            130          9             79            133          155          9             -   

Extraordinary losses 1,437       1,797       4,948       351          4,908       684          4,895       3,637       - 867          3,629       
Loss on disposal of fixed assets 559          284          362          286          390          375          322          210          - 290          284          
Loss on disaster 287                 -   
Impairment losses     257          166          375          3,054       - 437          364          

411                 -   
        -  2,688       
          283          

Other 591 1,513 4,586 65 4,261 143 4,198 373 - 140 10
Income taxes 6,140       4,161       6,554       7,768       7,676       5,626       3,990       3,865       - 3,617       3,404       

Implied tax rate 33.7% 35.5% 41.9% 38.1% 35.8% 31.3% 23.2% 26.2% - 22.7% 27.7%
540          328          375          372          456          542          534          523          - 451          392          

Net income attrib. to owners of the parent 11,517    7,238      8,714      12,260    13,304    11,818    12,702    10,376    14,762    11,847    8,509      
YoY 75.7% -37.2% 20.4% 40.7% 8.5% -11.2% 7.5% -18.3% - -19.7% -28.2%
Net margin 4.7% 3.0% 3.5% 4.4% 4.6% 4.2% 4.7% 4.3% - 4.1% 3.0%

Gain on sale of investment securities

Provision for environmental measures
Loss on valuation of investment securities

Net income attrib. to non-controlling interests

Special investigation expenses

(JPYmn) FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/18 FY12/19
Interest-bearing debt 66,143 67,599 71,059 74,442 66,923 67,303 63,464 60,454 58,825 57,775
Interest expenses 967          986          895          850          812          735          896          756          745          644          

1.5% 1.5% 1.3% 1.2% 1.1% 1.1% 1.4% 1.2% 1.2% 1.1%Interest rate on interest-bearing debt
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Cost structure for Tokyo Ink SC Holdings 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

  

Cost structure FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/18 FY12/19
(JPYmn) Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. (9mo) Cons. Cons.

CoGS ratio 76.1% 78.2% 76.7% 77.1% 77.8% 77.1% 75.6% 76.7% 78.5% 78.4%
SG&A expenses 39,647 39,868 40,472 44,427 45,529 46,645 46,156 39,136 47,017 47,159

SG&A ratio 16.1% 16.3% 16.3% 15.9% 15.9% 16.5% 17.2% 16.3% 16.2% 16.8%
5,982 5,833 5,801 6,397 6,445 6,546 6,420 5,304 6,802  

Salaries and allowances 9,439 9,482 9,558 10,748 11,301 11,762 11,596 9,991 11,691  
Bonuses 2,434 2,395 2,426 2,547 2,563 2,708 2,698 2,123 2,760  
Welfare expenses 2,353 2,384 2,498 2,653 2,914 2,969 3,006 2,443 3,062  
Depreciation 1,092 1,175 969 1,140 1,284 10,520 10,540 8,731 9,939 9,939
R&D expenses 3,288 3,007 3,204 3,186 3,082 2,918 2,831 2,786 3,372  
Other 15,055 15,587 16,011 17,753 17,939 18,328 17,801 14,959 17,524  
Operating profit margin 7.8% 5.6% 7.1% 7.1% 6.4% 6.4% 7.2% 7.0% 5.3% 4.7%

Non-operating income (net) -150 -202 921 824 1,201 230 30 699 153 674
Recurring profit margin 7.7% 5.5% 7.4% 7.4% 6.8% 6.5% 7.2% 7.3% 5.3% 4.9%

Effective tax rate 33.7% 35.5% 41.9% 38.1% 35.8% 31.3% 23.2% 26.2% 22.7% 27.7%
Net margin 4.7% 3.0% 3.5% 4.4% 4.6% 4.2% 4.7% 4.3% 4.1% 3.0%

Packing and transportation expenses
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Balance sheet 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

The company has targeted reducing its debt/equity ratio in its medium-term management plans. Its financial position has been 

improving due to a reduction in interest-bearing debt and accumulation of cash and deposits. Shareholders’ equity has 

expanded due to retained earnings. 

 

Net interest-bearing debt after subtracting cash and deposits has declined significantly from JPY46.1bn at end-FY03/10 to 

JPY6.1bn at end-FY12/18. The company is close to operating effectively debt-free, barring unforeseen circumstances such as 

acquisitions or other sudden funding needs. Tokyo Ink SC Holdings has maintained an A- credit rating from R&I since April 1999. 

Balance sheet FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/18 FY12/19
(JPYmn) Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. (9mo) Cons. Cons.
Assets           

Cash and deposits 26,760     32,457     33,996     31,894     39,620     44,470     44,903     50,260     52,706     56,691     
80,172     81,413     82,733     92,991     94,883     90,949     89,049     94,594     95,553     90,173     

Securities 678          815          2,278       700          563          529          116          477          43            29            
Inventories 34,051     36,153     37,517     42,096     45,430     43,749     42,470     46,665     48,779     48,508     
Deferred tax assets 2,667       2,184       2,646       2,248       2,048       1,908       1,908       1,380         
Other 3,894       3,253       3,379       7,571       6,226       3,046       3,852       3,220       6,744       5,350       

-681         -568         -590         -893         -1,047      -1,233      -1,086      -993         -765         -786         
Total current assets 147,545  155,709  161,963  176,609  187,727  183,422  181,214  195,606  203,063  199,969  

Buildings and structures 31,223     30,293     32,069     35,141     39,744     39,081     40,639     38,762     36,828     35,940     
19,856     17,684     19,506     20,877     25,329     25,347     25,124     23,974     21,834     21,767     

Tools, furniture, and fixtures 2,513       2,441       2,699       3,090       3,081       2,807       2,827       2,644       2,722       2,873       
Land 26,660     26,805     28,043     28,771     28,617     28,374     30,003     30,007     30,272     30,669     
Lease assets 110          101          141          196          187          251          196          187          136          4,043       
Construction in progress 2,251       3,424       4,663       8,229       4,903       4,346       2,607       2,373       2,219       4,282       
Other -              -              -              -              -              -              -              -              -              -              

82,616    80,752    87,124    96,306    101,865  100,209  101,398  97,081    94,013    99,577    
Total intangible assets 1,041      895         736         4,713      2,796      5,683      4,487      4,307      4,649      4,202      

Investment securities 30,713     30,476     35,816     46,230     62,223     60,604     66,718     68,541     58,302     61,071     
Deferred tax assets 1,443       3,882       1,053       938          1,025       771          833          1,068       2,163       2,333       
Other 12,093     12,016     13,432     4,739       5,020       4,715       3,904       3,671       3,228       1,194       
Allowance for doubtful assets -657         -587         -554         -487         -512         -304         -419         -432         -234         182          

43,593    45,787    49,747    58,973    71,873    70,080    76,964    81,463    69,883    72,381    
Total fixed assets 127,251  127,435  137,608  159,992  176,535  175,973  182,851  182,853  168,547  176,161  
Total assets 274,797  283,144  299,571  336,601  364,262  359,395  364,066  378,459  371,610  376,130  

          
Liabilities           

Accounts and notes payable 39,407     44,766     43,585     48,159     48,773     48,520     49,588     56,129     62,460     59,543     
Incomes taxes payable 5,221       4,522       4,371       3,658       2,824       1,880       30,660     1,485       1,470       1,279       
Short-term debt 20,129     35,306     34,822     33,369     20,931     20,401     29,364     22,507     20,593     30,315     
Other 15,050     14,531     15,220     16,424     18,212     15,036     14,175     14,685     15,429     15,608     

Total current liabilities 79,809    99,127    98,000    101,612  90,742    87,369    97,513    94,808    100,839  106,747  
Long-term debt 45,206     31,491     35,383     40,051     44,895     46,037     33,262     38,409     38,845     27,460     
Deferred tax liabilities 1,342       2,104       1,481       4,664       10,451     10,175     10,884     11,641     7,847       9,584       

337          337          306          365          889          768          2,504       2,349       538          2,348       
Retirement benefit liabilities 1,387       1,458       1,432       1,496       1,775       1,891       1,865       1,868       1,784       1,885       
Asset retirement obligations 31            31            32            27            27            28            29            29            30            31            
Other 646          1,678       1,611       1,775       1,724       1,266       1,027       968          632          1,179       

Total fixed liabilities 48,953    37,103    40,248    48,380    59,763    60,166    49,573    55,267    49,679    42,490    
Total liabilities 128,763  136,230  138,249  149,993  150,506  147,536  147,087  150,075  150,518  149,237  
Shareholders' equity           

Capital stock 31,733     31,733     31,733     31,733     31,733     31,733     31,733     31,733     31,733     31,733     
Capital surplus 32,920     32,920     32,920     32,920     32,920     32,926     32,918     32,710     32,500     32,500     
Retained earnings 91,749     95,406     100,540    109,220    117,368    122,450    133,116    136,202    143,379    146,627    
Treasury stock -1,727      -1,729      -1,732      -1,750      -1,762      -1,771      -4,992      -5,002      -5,012      -4,969      

Total shareholder's equity 154,675    158,330    163,461    172,123    180,259    185,338    190,155    195,642    202,600    205,891    
-12,558    -15,188    -6,624      8,790       26,959     20,060     20,525     25,807     11,570     13,548     

Non-controlling interests 3,918       3,772       4,487       5,694       6,536       6,422       6,202       6,768       6,671       7,187       
Total net assets 146,034  146,913  161,322  186,608  213,756  211,859  216,979  228,384  221,091  226,892  
Cash and cash equivalents 26,760     32,457     33,996     31,894     39,620     44,470     44,903     50,260     52,706     56,691     
Total interest-bearing debt 66,143     67,599     71,059     74,442     66,923     67,303     63,464     60,454     58,825     57,775     
Net debt 39,383     35,142     37,063     42,548     27,303     22,833     18,561     10,194     6,119       1,084       
Debt / Equity ratio 0.43         0.43         0.43         0.43         0.37         0.36         0.33         0.31         0.29         0.28         
Net debt / Equity ratio 0.25         0.22         0.23         0.25         0.15         0.12         0.10         0.05         0.03         0.01         
Equity ratio 51.7% 50.6% 52.4% 53.7% 56.9% 57.2% 57.9% 58.5% 57.6% 58.3%

Accumulated other comprehensive income

Provision for environmental measures

Machinery, equipment, and vehicles

Total tangible fixed assets

Allowance for doubtful assets

Notes and accounts receivable

Investments and other assets
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Cash flow statement 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

Cash flows from operating activities 
Operating cash flows are usually stable in the range of JPY11.0bn to JPY21.0bn based on relatively stable net income and 

depreciation expenses of around JPY10.0bn. 

 

Cash flows from investing activities 
In FY03/15, the company recorded a gain of JPY6.7bn on sales of land in Itabashi, Tokyo. The company allocates some funds for 

strategic investments, such as acquisitions, and, although there is always the possibility of unexpected funding needs, it has 

managed to generate free cash flow each year (ranging from JPY3.0–over 20.0bn) by maintaining a conservative policy that, in 

principle, keeps the total value of capital investment below depreciation. In FY03/18, the company deferred major capital 

investment projects amid a plunge in the Turkish lira. Namely, the company deferred expansion at Turkish and Mexican sites and 

deferred or canceled alliances and acquisitions. 

 

Thinking regarding strategic investment under SIC-I medium-term management plan (through FY12/20) 

Including amounts not spent as of end-FY12/18, Toyo Ink is looking at spending JPY13.0bn by FY12/20. It plans to invest 

aggressively in people, technologies, and businesses with an eye on new business creation. 

 

Acquisition targets are in growth areas such as healthcare that have strong potential and can bring something the company’s 

existing businesses do not have. The company has indicated its intention to spend in the area of JPY13.0–20.0bn, and would 

stretch this to several tens of billions of yen, depending on circumstances. 

 

Key elements of FY12/20 capital investment plan (JPY18.5bn)  

▷ Japan: Capacity expansion of packaging materials-related facilities, capacity expansion of laminate adhesives for lithium-ion 

batteries, etc.  

▷ New plant in Turkey: To increase capacity of gravure inks and laminate adhesives and comply with various regulations. Aims to 

double sales in the region by 2026 by taking top market share in Turkey and increasing exports to nearby countries  

▷ US: Expand solvent-based adhesive plant 

▷ China: Jiangmen Factory relocation  

 

Cash flows from financing activities 
While dividend payments are trending upward, the company is paying down interest-bearing debt, especially long-term debt. 

Net interest-bearing debt after subtracting cash and deposits is declining. The company is approaching effectively debt-free 

status. 

  

Cash flow statement FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/18 FY12/19
(JPYmn) Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. (9mo) Cons. Cons.

22,859     18,453     17,460     17,603     25,702     25,727     23,370     18,724     19,197     19,673     
Pre-tax profit 18,199     11,727     15,644     20,401     21,437     17,987     17,227     14,765     15,917     12,306     
Depreciation 9,821       9,329       8,929       9,478       9,958       10,520     10,540     8,731       9,939       9,087       
Impairment losses - - - - 257          166          375          3,054       437          364          

-260         113          140          91            -6,651      -10          -52          -561         -844         -17          
Change in working capital -2,167      799          -440         -2,762      -879         3,559       638          -722         537          -472         

-12,376    -10,354    -14,363    -13,249    -6,198      -17,457    -10,611    -5,912      -10,828    -10,404    
-7,224      -8,796      -13,008    -12,053    -13,033    -14,104    -14,948    -7,303      -11,094    -11,100    

879          131          381          206          7,164       112          321          1,189       972          105          
Free cash flow (1+2) 10,483     8,099       3,097       4,354       19,504     8,270       12,759     12,812     8,369       9,269       

-4,179      -1,880      -1,465      -7,305      -13,585    -5,817      -11,231    -8,355      -5,695      -6,247      
-298         1,677       -2,662      5,103       -3,142      -532         -2,172      3,587       -969         -2,167      

-              315          4,999       -8,477      -5,972      -332         -633         -6,946      315          852          
-              -              -              -              -              -              -              -              -              -              

Dividends paid -3,653      -3,846      -3,753      -3,847      -4,377      -4,836      -5,056      -4,988      -4,898      -5,254      
Cash and deposits 26,760 32,457 33,996 31,894 39,620 44,470 44,903 50,260 52,706 56,691

Cash flows from operating activities (1)

Cash flows from investing activities (2)

Cash flows from financing activities

Gains (losses) on sale of fixed assets

Proceeds from issuance and redemption of bonds

Net increase in long-term borrowings
Net increase in short-term borrowings

Proceeds from sale of tangible/intangible fixed assets

Purchase of tangible/intangible fixed assets
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Historical performance 

Full-year FY12/19 results 

Summary 
Reflecting the prolonged trade friction between the US and China and the accompanying slump in worldwide smartphone sales 

and elevated levels of raw materials prices, the company saw sales and profits remain under pressure during the year, with 

consolidated sales coming in at JPY279.9bn (-3.6% YoY), operating profit at JPY13.2bn (-13.8% YoY), recurring profit at 

JPY13.8bn (-10.3% YoY), and net income at JPY8.5bn (-28.2% YoY). Dividends were JPY90 per share, increasing JPY5 after 

adjustment for the reverse stock split. 

 

Progress versus full-year forecasts was 100.0% for sales, 99.1% for operating profit, 102.6% for recurring profit, and 100.1% for 

net income attributable to owners of the parent. 

 

Segment results 
The Colorants & Functional Materials segment reported full-year sales of JPY67.4bn (-9.7% YoY), the Polymers & Coatings 

segment reported sales of JPY65.9bn (-0.3% YoY), the Packaging Materials segment reported sales of JPY68.1bn (+0.0% YoY), the 

Printing & Information segment reported sales of JPY76.7bn (-3.4% YoY), and the Others segment reported sales of JPY7.3bn (-

0.9% YoY). 

 

Operating profit trends by segments were mixed, with the Colorants & Functional Materials segment reporting a full-year 

operating profit of JPY3.4bn (-36.5% YoY), the Polymers & Coatings segment reporting operating profit of JPY6.0bn (-0.4% YoY), 

the Packaging Materials segment reporting operating profit of JPY3.1bn (+105.1% YoY), the Printing & Information segment 

reporting operating profit of JPY314mn (-66.3% YoY), and the Others segment reporting operating profit of JPY424mn (-71.4% 

YoY). 
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Source: Shared Research based on company data 
Note: From FY12/18, a portion of businesses involving coating materials transferred from the Printing & Information segment to the Polymers & Coatings segment. 
Note: Figures may differ from company materials due to differences in rounding methods. 

 

Colorants & Functional Materials 

Sales of high-performance pigments and materials used in LCD color filters remained under pressure, hurt by a prolonged slump 

in demand from the smartphone and television markets, due in part to the growth of organic EL. Low operating rates at 

customers who handle high-end goods in Japan and South Korea weighed on sales, in particular. Sales and profits declined as 

client companies in China and Taiwan stepped up demands on suppliers for price cuts. 

 

Lithium ion battery dispersion for domestic automotive manufacturers and auto battery manufacturers in Asia, the US, and 

Europe was brisk. The company established a production base for carbon nanotube dispersion in China. 

 

For display materials, color resist ink shipments grew, but profits fell due to lower prices. Sales of commodity-type pigments 

likewise struggled amid ongoing weakness in the printing ink pigment market and faltering demand from the automotive paint 

pigment market, which weakened along with the slowdown in car sales. The situation was further aggravated by soaring prices 

for raw materials (the result of shortages caused by tighter environmental regulations), leading to lower sales and profit YoY, as 

only part of these prices could be passed along to customers through price hikes or mitigated by cost reduction through 

alliances. 

By segment (cumulative)
(JPYmn) Q1 Q2 Q3 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Sales 66,252  135,598  240,344  68,261  140,950  213,474  290,208  69,082  139,376  209,456 279,892 

YoY 1.2% 4.1% 5.1% 1.0% 4.1% 3.3% 3.6% 1.2% -1.1% -1.9% -3.6%
16,924  34,720    63,385    17,650  36,554    55,510    74,660    16,807  34,620    51,114   67,400   

YoY 7.8% 8.0% 10.3% 3.1% 5.3% 4.5% 3.9% -4.8% -5.3% -7.9% -9.7%
Polymers and Coatings 14,917  29,780    52,028    15,207  31,874    48,705    66,099    15,761  32,701    49,146   65,887   

YoY 2.8% 2.4% 6.8% -0.2% 3.8% 4.3% 4.1% 3.6% 2.6% 0.9% -0.3%
Packaging 15,733  31,849    55,640    15,853  32,938    50,003    68,047    16,439  33,434    50,505   68,071   

YoY 1.1% 0.0% 3.8% 5.4% 8.0% 7.2% 7.2% 3.7% 1.5% 1.0% 0.0%
Printing and Information 18,687  39,041    69,011    19,158  38,756    57,902    79,378    19,562  37,633    57,290   76,680   

YoY -6.3% -3.6% -1.1% -4.8% -1.4% -3.2% -1.4% 2.1% -2.9% -1.1% -3.4%
Operating profit 4,562    9,514      16,774    3,848    7,700      10,915    15,276    2,786    6,111      9,495     13,174   

YoY 20.3% 8.2% 8.4% -25.5% -23.1% -28.8% -25.3% -27.6% -20.6% -13.0% -13.8%
1,747    3,412      5,273      1,254    2,659      3,833      5,329      928       1,949      2,725     3,386     

YoY 253.6% 140.5% 56.4% -14.9% -18.6% -25.6% -17.3% -26.0% -26.7% -28.9% -36.5%
Polymers and Coatings 1,585    3,239      5,868      1,222    2,893      4,397      6,035      1,174    2,789      4,371     6,013     

YoY 1.7% 1.4% 5.5% -33.3% -20.8% -22.4% -23.3% -3.9% -3.6% -0.6% -0.4%
Packaging 640       1,259      2,096      346       747         1,040      1,491      478       1,148      2,017     3,058     

YoY 9.2% -20.4% -17.0% -39.3% -36.0% -45.7% -38.1% 38.2% 53.7% 93.9% 105.1%
Printing and Information 445       1,321      2,996      371       699         723         931         76         37          135        314        

YoY -23.3% -16.2% 5.8% -46.0% -38.0% -57.4% -63.8% -79.5% -94.7% -81.3% -66.3%
Quarterly
(JPYmn) Q1 Q2 Q3 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Sales 66,252  69,346    104,746  68,261  72,689    72,524    76,734    69,082  70,294    70,080   70,436   

YoY 1.2% 2.6% - - - - - 1.2% -3.3% -3.4% -8.2%
16,924  17,796    28,665    17,650  18,904    18,956    19,150    16,807  17,813    16,494   16,286   

YoY 7.8% 8.3% - - - - - -4.8% -5.8% -13.0% -15.0%
Polymers and Coatings 14,917  14,863    22,248    15,207  16,667    16,831    17,394    15,761  16,940    16,445   16,741   

YoY 2.8% 2.0% - - - - - 3.6% 1.6% -2.3% -3.8%
Packaging 15,733  16,116    23,791    15,853  17,085    17,065    18,044    16,439  16,995    17,071   17,566   

YoY 1.1% -1.0% - - - - - 3.7% -0.5% 0.0% -2.6%
Printing and Information 18,687  20,354    29,970    19,158  19,598    19,146    21,476    19,562  18,071    19,657   19,390   

YoY -6.3% -1.0% - - - - - 2.1% -7.8% 2.7% -9.7%
Operating profit 4,562    4,952      7,260      3,848    3,852      3,215      4,361      2,786    3,325      3,384     3,679     

YoY 20.3% -0.9% - - - - - -27.6% -13.7% 5.3% -15.6%
1,747    1,665      1,861      1,254    1,405      1,174      1,496      928       1,021      776        661        

YoY 253.6% 80.0% - - - - - -26.0% -27.3% -33.9% -55.8%
Polymers and Coatings 1,585    1,654      2,629      1,222    1,671      1,504      1,638      1,174    1,615      1,582     1,642     

YoY 1.7% 1.1% - - - - - -3.9% -3.4% 5.2% 0.2%
Packaging 640       619         837         346       401         293         451         478       670         869        1,041     

YoY 9.2% -37.8% - - - - - 38.2% 67.1% 196.6% 130.8%
Printing and Information 445       876         1,675      371       328         24          208         76         -39         98         179        

YoY -23.3% -12.1% - - - - - -79.5% - 308.3% -13.9%

Colorants and Functional Materials

Colorants and Functional Materials

Colorants and Functional Materials

Colorants and Functional Materials

FY12/19

FY12/19

FY12/17 (9mo)

FY12/17 (9mo) FY12/18

FY12/18
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Sales of plastic colorants for drink bottle caps and containers for toiletries increased in Japan in 1H. However, sales of high-

performance products such as compounds for applications in the automotive, construction, solar battery, and other fields 

remained in a slump. Sales of plastic colorants for office equipment application were also weak in Southeast Asia due to a weak 

printer market. Accordingly, sales and profits were down YoY. 

 

Polymers & Coatings 

In the area of coating materials, the company continued working to develop and expand sales of electromagnetic shielding films 

for use in high-speed telecommunications devices such as 5G, but the weakness in the smartphone markets in China and South 

Korea triggered more price competition in ICT-related films, leaving overall sales and profit from coating materials down. 

 

In contrast, the company saw steady domestic demand for laminate adhesives used in packaging-related applications. Sales of 

laminate adhesives used in lithium batteries (especially lithium batteries for cars) expanded. Overseas, sales grew in China, 

Southeast Asia, and Turkey. In adhesive compounds, demand for those used in labels was strong. Sales of compounds used in 

LCD polarization plates expanded. As a result, sales and profit increased in adhesives. 

 

In the area of polymers, sales of eco-friendly can coating products were up in North America but sales remained depressed in 

Japan, due in part to the streak of unseasonable weather that stretched from summer into the fall in 2019, and profits were flat 

YoY. 

 

Packaging Materials 

In the area of liquid inks, sales of middle-grade products expanded in China and Asia. However, sales in Japan of gravure inks for 

printing applications continued to decline, demand for construction material applications was flat YoY, and sales growth of flexo 

inks was limited in scope. In packaging for food and beverages, sales of biomass gravure inks, primarily to private brands and 

convenience stores, saw significant growth. Overseas, the China business was sluggish, but sales of eco-friendly products grew in 

Southeast Asia and India. 

 

For gravure inks in Japan and overseas, Toyo Ink was able to pass on some of the rise in raw material prices from the previous year 

to selling prices and also made every effort to cut costs. As a result, liquid inks posted higher profit on lower sales. 

 

In the gravure cylinder platemaking business within the gravure equipment and platemaking domain, sales of precision plates 

used for electronics grew despite poor results for those used for packaging, and both sales and profit grew YoY. 

 

Printing & Information 

With the domestic market for information printing still shrinking as more and more content goes digital, Toyo Ink has been 

stepping up its efforts to right-size its domestic business on a product-by-product basis, pursuing cooperative arrangements with 

other companies in the industry, and reshuffling personnel to reduce overheads. The company has considered an alliance with 

Nippon News-Ink in newspaper inks and began transferring production of black ink.  

 

Overseas, the company continued working to increase sales by further expanding its global network, with these efforts bringing 

about gains in a number of regions including India and Central and South America. Having established a sales subsidiary in 

Morocco, the company is also looking to expand its presence in the growing African market. On the product front, Toyo Ink is 

continuing its efforts to develop and grow sales of leading-edge products such as highly sensitive UV inks in applications such as 

commercial printing. The company went ahead with a price hike in Japan, but it made a limited impact on profit due to raw 

materials prices remaining high. Sales of inkjet inks for on-demand printing increased in Europe for cardboard cartons and labels, 

in China for signage and publishing, and in Japan for the commercial printing market. The company pioneered new overseas 

customers for metal decorative inks and made progress with shifting to local production.  

 

Still, during FY12/19 the company’s Printing & Information business was forced to contend with a larger-than-expected decline 

in domestic demand for offset printing inks from the market for commercial printing (which includes handbills) and from 
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newspapers and magazines. The decline in demand was partially attributable to shortages of printing paper. Supply tightness 

due to environmental regulations kept prices for raw materials high. In response, Toyo Ink worked to pass on some of the rise in 

raw materials prices to selling prices through price hikes. Due to these factors, the Printing & Information business (including 

offset inks) posted lower sales and profit. 

 

Q3 FY12/19 results  

Summary 
Reflecting the prolonged trade friction between the US and China and the accompanying slump in worldwide smartphone sales 

and elevated levels of raw materials prices, the company saw sales and earnings remain under pressure during the nine-month 

period through Q3 FY12/19, with consolidated sales coming in at JPY209.5bn (-1.9% YoY), operating profit at JPY9.5bn (-13.0% 

YoY), recurring profit at JPY9.6bn (-11.1% YoY), and net income at JPY5.4bn (-35.7% YoY). 

 

Compared with its downwardly revised forecast for the full year (announced together with Q3 sales and earnings), results for the 

nine-month period through Q3 gave the company 74.8% of its full-year target for sales (versus 73.6% against FY12/18 results at 

this time last year), 71.4% of its full-year target for operating profit (versus 71.5%), 71.2% of its full-year target for recurring 

profit (versus 70.0%), and 63.6% of its full-year target for net income (versus 71.1% at this time last year). 

 

Segment results 
Sales trends by segment were mixed, with the Colorants & Functional Materials segment reporting sales of JPY51.1bn (-7.9% 

YoY), the Polymers & Coatings segment reporting sales of JPY49.1bn (+0.9% YoY), the Packaging Materials segment reporting 

sales of JPY50.5bn (+1.0% YoY), and the Printing & Information segment reporting sales of JPY57.3bn (-1.1% YoY). 

 

Operating profit trends by segments were similarly mixed, with the Colorants & Functional Materials segment reporting 

operating profit of JPY2.7bn (-28.9% YoY), the Polymers & Coatings segment reporting operating profit of JPY4.4bn (-0.6% YoY), 

the Packaging Materials segment reporting operating profit of JPY2.0bn (+93.9% YoY), and the Printing & Information segment 

reporting operating profit of JPY135mn (-81.3% YoY). 

 

Colorants & Functional Materials 

Low operating rates at customers who handle high-end goods in Japan weighed on sales of high-performance pigments and 

materials for LCD color filters amid a slump in demand for smartphones and TVs, while the reduction of costs associated with 

components from flat panel display manufacturers in China and Taiwan put additional pressure on margins. Demand for 

commodity type pigments used in printing and automobile paints was sluggish. Tight demand-supply conditions stemming from 

additional environmental regulations kept the prices of pigment intermediates and other raw materials high, and even though 

these high prices were partially passed on to customers in the form of higher selling prices, it was not enough to offset the 

pressure on margins. Sales of plastic colorants for containers increased, but high-performance colorants for automobiles, 

construction materials, and solar power cells were sluggish due to falling demand. Sales of colorants to Southeast Asia for use in 

office equipment were also down. 

 

Polymers & Coatings  

As for coating materials, the company made progress on the development and sale of electromagnetic shielding films for high-

speed communications, but sales and operating profit slumped due to weak smartphone markets and increasing price 

competition in China and South Korea. Regarding adhesives, performance was strong in laminate adhesives, including those 

used in packaging for vacuum-packed foods. Additionally, sales for lithium-ion batteries rose. Overseas, sales grew in China, 

Southeast Asia, and Turkey. In adhesive compounds, demand for those used in labels in Japan was firm. Sales of compounds used 

in LCD polarization plates decreased but sales of compounds used in 5G smartphones are gradually expanding. In can coatings, 

sales of eco-friendly products were up in North America but down in Japan, hurt by a slump in demand amid the inclement 

weather conditions that extended from the summer into the fall. 
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Packaging Materials 

In Japan, demand for gravure inks for printing continued to decline, and demand for construction materials finished flat YoY. In 

packaging for food and beverages, sales of eco-friendly biomass gravure inks, primarily to private brands and convenience stores, 

saw significant growth thanks in part to a trend toward individual packaging. Overseas, the China business was sluggish, but 

sales of eco-friendly products grew in Southeast Asia and India. Both in Japan and overseas, Toyo Ink was able to pass on some of 

the rise in raw material prices from the previous year to selling prices and also made every effort to cut costs. In the gravure 

cylinder platemaking business, sales of precision plates used for electronics grew despite poor results for those used for 

packaging. 

 

Printing & Information 

The market for information printing is declining with ongoing digitalization. In Japan, Toyo Ink worked to optimize business size 

by product and reduce costs. Overseas, the company aims to grow sales by expanding its global network. It grew sales in India 

and South America. The company also established a sales subsidiary in Morocco to expand sales in Africa, a growth market. The 

company also made progress in the development and sale of high value-added highly sensitive UV inks and inkjet inks for on-

demand printing. In addition to shortages of printing paper, demand for existing offset inks from domestic commercial printing, 

newspapers, and magazines declined more than expected. With raw materials prices remaining at elevated levels owing to 

shortages induced by environmental regulations, profit margins have come under increasing pressure, forcing the company to 

continue its efforts to pass along the higher costs to customers through higher prices.  

 

Revisions to full-year forecast for FY12/19 
Along with the release of Q3 FY12/19 results on December 13, 2019, the company issued a revised forecast for the full year. The 

revised forecast sees full-year consolidated sales coming in at JPY280.0bn (versus previous estimate of JPY300.0bn), operating 

profit of JPY13.3bn (versus JPY17.5bn), recurring profit of JPY13.5bn (versus JPY18.0bn), net income of JPY8.5bn (versus 

JPY12.0bn), and EPS of JPY245.57 (versus JPY205.51). The downwardly revised forecast for the full year reflects the ongoing 

pressure on sales and earnings stemming from weak demand in China (which is feeling the pinch of its ongoing trade dispute 

with the US), weak consumer demand for high-performance products, and elevated raw materials prices resulting from 

environmental regulations, the combined impact of which has kept sales and earnings running below the company’s initial 

expectations. 

 

1H FY12/19 results  

Summary 
Amidst increasing uncertainty due to US-China trade friction, a slump in the global smartphone market and the continuation of 

high prices for raw materials brought 1H sales down 1.1% YoY to JPY139.4bn. Operating profit was JPY6.0bn (-22.2% YoY), 

recurring profit was JPY6.3bn (-16.6% YoY), and net income was JPY2.7bn (-49.5% YoY). 

 

Progress versus full-year forecasts was 46.5% for sales, 34.5% for operating profit, 34.9% for recurring profit, and 22.6% for net 

income.  

 

FY12/19 forecasts remained unchanged since first announced on February 14, 2019. However, the company hinted it may revise 

forecasts in Q3 after carefully considering the external environment and state of progress versus forecasts. 

 

Factors affecting operating profit  
The JPY1.7bn decline in operating profit from JPY7.8bn (1H FY12/18) to JPY6.0bn (1H FY12/19) was due mainly to the following 

factors: 

Positive factors 

Price revisions: JPY1.1bn (JPY700mn in Japan, JPY400mn overseas); Change in depreciation recording method from declining 

balance to straight-line: JPY426mn 
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Negative factors 

Sharp rise in raw material prices: JPY1.0bn; Decrease in sales volumes: JPY800mn; Decrease in selling prices: JPY500mn; Increase 

in fixed costs: JPY850mn; Currency exchange fluctuations: JPY100mn 

 

Segment results 
Sales fell in Colorants & Functional Materials (-5.3% YoY to JPY34.6bn) and Printing & Information (-2.9% YoY to JPY138.4bn), 

but grew in Polymers & Coatings (+2.6% YoY to JPY32.7bn) and Packaging Materials (+1.5% YoY to JPY33.4bn). Progress versus 

the company’s full-year sales forecasts was 44.4% for Colorants & Functional Materials, 46.7% for Polymers & Coatings, 45.8% 

for Packaging Materials, and 47.9% for Printing & Information. 

 

Operating profit was down 31.1% YoY in Colorants & Functional Materials to JPY1.9bn; down 3.6% YoY in Polymers & Coatings 

to JPY2.8bn; up 53.7% YoY in Packaging Materials to JPY1.1bn; and down 94.7% YoY in Printing & Information to JPY37mn. 

Printing & Information was in the red in Japan. Versus full-year company forecasts, operating profit progressed 31.3% in 

Colorants & Functional Materials, 39.8% in Polymers & Coatings, 45.9% in Packaging Materials, and 2.3% in Printing & 

Information.  

 

 

Colorants & Functional Materials 

Low operating rates at customers who handle high-end goods in Japan weighed on profit in high-performance pigments and 

materials for LCD color filters amid a slump in demand for smartphones and TVs. Sluggish sales growth and efforts to reduce 

component costs at customers in China and Taiwan were other negative factors. Demand for commodity type pigments used in 

printing and automobile paints was sluggish. On the profit front, supply tightness due to environmental regulations kept prices 

for raw materials, such as pigment intermediates, high. Although these high prices were partially passed on to customers in the 

form of higher selling prices, it was not enough to prop up the decline in profits. Sales of plastic colorants for containers 

increased, but high-performance colorants for automobiles, construction materials, and solar power cells were sluggish due to 

falling demand. 

 

Polymers & Coatings  

As for coating materials, the company made progress on the development and sale of electromagnetic shielding films for high-

speed communications, but sales and operating profit slumped due to lackluster smartphone markets in China and South Korea. 

Regarding adhesives, in Japan there was solid demand for packaging, and sales for lithium-ion batteries rose. Overseas, sales 

grew in China, Southeast Asia, and Turkey. In adhesive compounds, demand for those used in labels in Japan recovered, and 

there was further growth in compounds used in LCD polarization plates overseas. In can coatings, sales of eco-friendly products 

in North America grew, but in Japan, there was a slump in demand for canned coffee. 

 

Packaging Materials 

In Japan, demand for gravure inks for printing continued to decline, and demand for construction materials finished flat YoY. In 

packaging for food and beverages, sales of eco-friendly biomass inks, primarily to private brands and convenience stores, saw 

significant growth. Overseas, the China business was sluggish, but sales of eco-friendly products grew in Southeast Asia and 

India. Both in Japan and overseas, Toyo Ink was able to pass on some of the rise in raw material prices from the previous year to 

selling prices while planning cost reductions. In the gravure cylinder platemaking business, sales of precision plates used for 

electronics grew despite poor results for those used for packaging. 

 

Printing & Information 

The market for information printing is declining with ongoing digitalization. In Japan, Toyo Ink worked to optimize business size 

by product and reduce costs. Overseas, the company aims to grow sales by expanding its global network. It grew sales in India 

and South America. The company also established a sales subsidiary in Morocco to expand sales in Africa, a growth market. The 

company also made progress in the development and sale of high value-added highly sensitive UV inks and inkjet inks for on-

demand printing. In addition to rising raw material prices owing to supply tightness due to environmental regulations, there 
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were shortages of printing paper, and demand for existing offset inks from domestic commercial printing, newspapers, and 

magazines declined more than expected, weighing down profit. For this reason, the company is implementing price revisions. 

 

Others 

The Others segment consists of provision of services from Toyo Ink SC Holdings and businesses that do not fit into the above 

segments. Sales rose 9.3% YoY to JPY3.7bn, but operating profit fell 71.9% YoY to JPY193mn due to an increase in expenses 

related to global integration of business systems and retirement benefits. 

 

Financial condition 
As of end-1H FY12/19, the balance of total assets was JPY363.4bn, down JPY9.2bn YoY. Liabilities fell JPY5.0bn YoY to JPY143.8bn 

and net assets fell JPY4.2bn YoY to JPY220.0bn. Since the yen was stronger at end-1H FY12/19 than at end-1H FY12/18, assets and 

liabilities held by overseas subsidiaries and foreign currency translation adjustments decreased. Notes and accounts receivable 

and notes and accounts payable also fell. Investment securities, deferred tax liabilities, and valuation difference on available-for-

sale securities fell, reflecting a decline in share prices in Japan. 

 

Cash flows 
Cash and cash equivalents at end-1H FY12/19 were JPY51.1bn, up JPY191mn from the start of the period. Cash received from 

operating activities was JPY10.2bn (-JPY1.5bn YoY), reflecting an increase as a result of recording pre-tax net income and a 

decrease due to payment of corporate taxes. Cash used in investing activities was JPY4.8bn (+JPY253mn YoY), including 

expenditures on purchase of tangible fixed assets. Cash used in financing activities was JPY4.7mn (+2.5bn YoY), including 

repayments of borrowings and dividends.  

 

Q1 FY12/19 results  

Summary 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

Q1 FY12/19 results 

Sales continued growing, to JPY69.1bn (+1.2% YoY). However, operating profit and recurring profit fell due to a global 

smartphone market slump and continuously high raw material prices amid mounting uncertainty regarding US-China trade 

friction. Operating profit was JPY2.7bn (-28.9% YoY) and recurring profit was JPY3.0bn (-12.3% YoY). Net income was JPY2.4bn 

(+8.3% YoY), boosted by gains on the sale of investment securities and lower tax payments. 

Q1 % of FY Q1 YoY FY Est. % of FY

Sales 68,261 23.5% 69,082 1.2% 300,000 23.0%

Operating profit 3,862 25.2% 2,748 -28.9% 17,500 15.7%

Recuring profit 3,437 22.2% 3,015 -12.3% 18,000 16.8%

Net income 2,182 18.3% 2,364 8.3% 12,000 19.7%

OPM 5.7% - 4.0% -1.7% 5.8% -

Overseas sales ratio 45.9% - 45.8% -0.1% 47.0% -

(JPYmn)

Performance summary

FY12/18 FY12/19
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Segment results 

 
Source: Shared Research based on company data 
Note: Figures may differ from company materials due to differences in rounding methods. 

Sales in all segments grew except for Colorants & Functional Materials (-4.8% YoY to JPY16.8bn), which was negatively impacted 

by the slump in demand for smartphones and TVs. Sales were JPY15.8bn (+3.6% YoY) for Polymers & Coatings, JPY16.4bn 

(+3.7% YoY) for Packaging Materials, and JPY19.6bn (+2.1% YoY) for Printing & Information.  

 

Operating profit fell the most in Printing & Information (-79.5% YoY to JPY76mn), due to a greater-than-expected slump in offset 

ink demand, and Colorants & Functional Materials (-29.9% YoY to JPY890mn), due to rising prices of raw materials such as 

pigment intermediates. In Polymers & Coatings, operating profit fell 3.9% YoY to JPY1.2bn, despite higher sales of 

electromagnetic shielding films, due to the smartphone slump. In the Packaging Materials segment, sales and profit grew as sales 

of eco-friendly products, such as biomass inks, grew in Japan and overseas (operating profit was JPY478mn, +38.2% YoY). 

 

Results by segment 

Colorants & Functional Materials 

Low operating rates at customers who handle high-end goods in Japan weighed on profit in high-performance pigments and 

materials for LCD color filters amid a slump in demand for smartphones and TVs. Efforts to reduce component costs at customers 

in China and Taiwan were another negative factor. Demand for commodity type pigments used in printing and automobile 

paints was sluggish. On the profit front, supply tightness due to environmental regulations kept prices for raw materials, such as 

pigment intermediates, high. Sales of plastic colorants for containers increased in Japan and their sales for use in office equipment 

rose in Southeast Asia, but high-performance colorants for automobiles, construction materials, and solar power cells were 

sluggish due to falling demand. 

 

Polymers & Coatings  

The company made progress on the development and sale of electromagnetic shielding films for high-speed communications, 

but sales and operating profit slumped due to lackluster smartphone markets in China and South Korea. Regarding adhesives, in 

Japan there was solid demand for packaging, and sales for lithium-ion batteries rose. Overseas, sales grew in China and Southeast 

Asia. In adhesive compounds, demand for those used in labels in Japan recovered, and there was further growth in compounds 

used in LCD polarization plates overseas. In can coatings, sales of eco-friendly products in North America grew, but in Japan, a 

slump in demand for canned coffee use and rising raw material prices pressured earnings. 

 

Packaging Materials 

In Japan, demand for gravure inks for printing continued to decline, and demand for construction materials finished flat YoY. In 

packaging for food and beverages, sales of eco-friendly biomass inks, primarily to private brands and convenience stores, saw 

significant growth. Overseas, the China business was sluggish, but sales of eco-friendly products grew in Southeast Asia and 

India. Both in Japan and overseas, Toyo Ink was able to pass on some of the rise in raw material prices from the previous year to 

selling prices. In the gravure cylinder platemaking business, sales of precision plates used for electronics grew. 

 

Printing & Information 

The market for information printing is declining with ongoing digitalization. In Japan, Toyo Ink worked to optimize business size 

by product and reduce costs. Overseas, the company aims to grow sales by expanding its global network. It grew sales in India 

Q1 % of FY Q1 YoY FY Est. % of FY Q1 % of FY Q1 YoY FY Est. % of FY

68,261 23.5% 69,082 1.2% 300,000 23.0% 3,862 25.2% 2,748 -28.9% 17,500 15.7%

Colorants and Functional Materials 17,650 23.6% 16,807 -4.8% 78,000 21.5% 1,269 23.5% 890 -29.9% 6,000 14.8%

Polymers and Coatings 15,207 23.0% 15,761 3.6% 70,000 22.5% 1,222 20.2% 1,174 -3.9% 7,000 16.8%

Packaging 15,853 23.3% 16,439 3.7% 73,000 22.5% 346 23.2% 478 38.2% 2,500 19.1%

Printing and Information 19,158 24.1% 19,562 2.1% 78,500 24.9% 371 39.8% 76 -79.5% 1,600 4.8%

Others 1,699 23.5% 1,799 5.9% 500 359.8% 639 43.1% 139 -78.2% 400 34.8%

Adjustments -1,307 - -1,228 - 0 - 13 - -11 - 0 -

Consolidated

(JPYmn)

Sales Operating profit

FY12/18 FY12/19 FY12/18 FY12/19
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and South America. The company also established a sales subsidiary in Morocco to expand sales in Africa, a growth market. The 

company also made progress in the development and sale of high value-added highly sensitive UV inks and inkjet inks for on-

demand printing. In addition to rising raw material prices owing to supply tightness due to environmental regulations, there 

were shortages of printing paper, and demand for existing offset inks from domestic commercial printing, newspapers, and 

magazines declined more than expected, weighing down profit. The company plans to implement more price hikes. 
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Other information 

History 

In 1896, Kamataro Kobayashi opened Kobayashi's Ink Shop in the area now known as Hongoku-cho, Nihonbashi, Chuo-ku, 

Tokyo. In 1907, Toyo Ink Manufacturing Co., Ltd. was established. The printing ink market in Japan grew due to the launch of 

many magazines and newspapers, including the Yomiuri Shimbun (1874) and the Asahi Shimbun (1879), and the prevalence of 

textbooks used to help raise education levels. 

 

In 1901, the company set up a production plant in Nihonbashi, Tokyo. Ink was primarily imported at that time. Since its 

founding, Toyo Ink had an established end-to-end printing ink production system, starting from the raw material pigments and 

resins stage, so it was able to grow its market share with its domestically manufactured products. Furthermore, since its 

inception, the company had a good relationship with Toppan Printing. This relationship aided the company’s development as 

Toppan Printing went on to become the world’s largest printing company. 

 

In 1937, the company established its Aoto Plant in Katsushika, Tokyo. In 1945, the head office was completely destroyed by fire, 

and head office functions were transferred to the Aoto Plant. The company’s branch offices in Shanghai, Seoul, Mukden (now 

known as Shenyang), and Taipei were requisitioned following World War II. 

 

In 1959, the company completed construction of its Kawagoe Plant (presently, Toyochem’s Kawagoe Factory). In 1961, Toyo Ink 

was listed on the Second Section of the Tokyo Stock Exchange, and later transferred to the First Section in 1967. Although the 

company had expanded into China, South Korea, and Taiwan in the prewar era, its postwar overseas expansion started in 1963 

with the establishment of a joint venture in Hong Kong with Interchemical Corporation (currently BASF). The company adopted 

resin synthesis, metal coating, and adhesives technologies from Interchemical, laying the foundations for business growth and 

overseas expansion. 

 

In 2011, it changed its name to Toyo Ink SC Holdings Co., Ltd., and shifted to a holding company structure with the core group 

companies under its umbrella.  

 

News and topics 

On December 13, 2019, the company also announced partial revisions to past financial statements, as outlined below. 

 

1. Background explanation for corrections made to past financial statements 

▷ On October 11, 2019, the company announced that it was establishing a special investigation committee to investigate what 

appeared to be improper accounting practices by a local employee at Toyo Ink Compounds Corp. (TICC), its consolidated 

subsidiary in the Philippines. The special investigation committee, which included a number of outside experts, set about to 

investigate every aspect of the incident and its origins and also investigated whether there were any similar incidents elsewhere. 

▷ On December 11, 2019, the company announced that it had received the report of the findings of the special investigation 

committee. With the report having confirmed that certain accounts had been deliberately misstated, including inventories, 

accounts payable, and loans payable, the company moved to restate its financial statements for past fiscal periods and, as a result 

of these corrections, also booked impairment losses and took other charges to reflect the reduction in the value of fixed assets 

connected with TICC. 

▷ Reflecting the changes in its financial position following this restatement of accounts, the company also made adjustments to its 

reserves for losses on investments in affiliated companies. Along with this, the company also issued corrections to its annual and 

quarterly financial statements (kessan tanshin) on December 13, 2019. 
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2. Financial statements subject to corrections 

Q1 FY03/17  (J-GAAP, Consolidated) 

Q2 FY03/17  (J-GAAP, Consolidated) 

Q3 FY03/17  (J-GAAP, Consolidated) 

Full-year FY03/17  (J-GAAP, Consolidated) 

Q1 FY012/17  (J-GAAP, Consolidated) 

Q2 FY12/17  (J-GAAP, Consolidated) 

Full-year FY12/17  (J-GAAP, Consolidated) 

Q1 FY12/18  (J-GAAP, Consolidated) 

Q2 FY12/18  (J-GAAP, Consolidated) 

Q3 FY12/18  (J-GAAP, Consolidated) 

Full-year FY12/18  (J-GAAP, Consolidated) 

Q1 FY12/19  (J-GAAP, Consolidated) 

Q2 FY12/19  (J-GAAP, Consolidated) 

 

 

On the same day, the company announced a series of measures aimed at preventing a reoccurrence of improper accounting at 

its overseas subsidiaries. 

 

Preventative measures 

▷ Establish structure to provide better oversight of financial and accounting-related matters 

▷ Move forward with the systemization of financial reporting processes 

▷ Provide more thorough management of financial and accounting-related documents and data 

▷ Increase the flexibility of internal auditing guidelines 

▷ Miscellaneous other (review internal controls, establish structure to get a better handle on information on risk at overseas 

operations) 

 

 

On December 11, 2019, the company announced that it had received the investigation report from its special investigation 

committee. 

 

Findings of special investigation committee  

On August 14, 2019, the president of the company’s subsidiary in the Philippines (“Mr. B”), Toyo Ink Compounds Corp. (TICC), 

went to consult a local bank, Rizal Commercial Banking Corporation (RCBC), about refinancing a loan that it had previously 

received from Bank of the Philippine Islands (BPI). At that time, the RCBC representative informed him that TICC already had 

loans out from RCBC. The following day (August 15), Mr. B was further informed by RCBC that the amount of the outstanding 

loans in question came to USD4.7mn. 

 

Having previously been unaware that TICC had any borrowings from RCBC, Mr. B asked for further details, specifically requesting 

documentation showing the balances of its loan account at RCBC over the past three years. In addition to the documentation 

from RCBC showing the month-end balance of its loan account with RCBC over the last three years, TICC also received sample 

copies of promissory notes bearing the signature of the senior manager of TICC’s finance and accounting department (“Mr. A”) 

as well as his own signature. RCBC explained that it had extended the loans to TICC based on the promissory notes. 

 

On August 26, 2019, Mr. B informed company headquarters in Japan of what he had uncovered and, as the company set about 

trying to confirm the facts, it found that its actual borrowings from the Mizuho Bank also exceeded the borrowings reported in its 

consolidated accounts package by a total of USD0.7mn. 
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After being informed of this, the company went to Mr. A for further details. At that time, the company was told by Mr. A that the 

problems had begun around 2004, at the latest, at which time he said that he had been trying to avoid posting losses and, 

toward that end, had falsified accounts, underreporting the cost of goods sold and using off-the-book loans to cover shortfalls in 

funds to pay outside suppliers for raw materials. Having heard Mr. A’s explanation, the company decided to launch an 

investigation to uncover all of the facts in the case and gauge the impact of the misstatements on its consolidated accounts, 

establishing a special investigation committee comprised of its outside directors and outside experts to assure a high level of 

transparency. 

 

The following is an excerpt from page 46 of the report on the incident submitted by the special investigation committee: “...Our 

financial analysis shows that Mr. A falsified accounts in order to show that TICC was consistently generating a profit even though 

it actually lost money in most years. From this it would be natural to conclude that Mr. A falsified accounts because he wanted 

TICC to show a profit. Furthermore, our investigation found no evidence that Mr. A engaged in theft by selling inventory through 

side-channels or other means, nor did our investigation find any evidence that Mr. A was motivated by thought of personal gain. 

Our investigation also found no evidence that the actions of Mr. A were aimed at benefiting a third party or that he acted under 

threat from some third-party. Given these findings, our investigation concludes that there is a good chance that, as Mr. A has 

asserted, his motivation for falsifying accounts was the pressure on earnings...” 

 

Impact on consolidated results 

Based on the findings of the special Investigation committee, the company will revise previously reported figures for inventories, 

accounts payables, and loans payables, all of which had been improperly recorded by TICC, and is also considering making 

additional provisions for impairment losses on the fixed assets of TICC. The cumulative impact of all this will reduce the 

consolidated net profit reported in past fiscal years by a total of JPY2.656bn (estimate). Taking into account the revised financial 

position of TICC, the company will also book a loss on investments in affiliated companies reported in its non-consolidated 

financial statements in past fiscal years. 

 

Future schedule 

As announced in “Notice on Approval of Extension of Deadline to File Quarterly Securities Report for Q3 FY12/19” dated 

November 14, 2019, the company expects to receive a quarterly review report from the auditing firm as well as file its quarterly 

securities report for Q3 FY12/19 by the extended deadline of December 16, 2019. Along with the revisions made to consolidated 

financial statements and financial reports for past years, the company also plans to correct past financial statements and securities 

reports issued from Q1 FY03/17 through Q2 FY12/19 by December 16, 2019. 

 

Preventative measures 

Taking the results of the investigation very seriously, the company plans to draw up concrete measures to prevent a recurrence in 

line with the proposals put forward by the special investigation committee, and will make a separate announcement outlining 

these prevention measures once they are determined. 

 

On November 8, 2019, the company announced a postponement of the release of its Q3 F12/19 results.  

 

▷ The company said the delay was due to the fact that it is taking time to clarify the details concerning accounting irregularities at 

its consolidated subsidiary in the Philippines (already announced on October 11, 2019). 

▷ The company established a special investigation committee that held hearings with the parties concerned, conducted a digital 

forensic audit, reviewed accounting data and related materials, etc. However, in addition to the refusal of the Filipino 

employee(s) involved in the inappropriate accounting treatments to cooperate with the investigation, it has proven difficult to 

collect the necessary information in a timely fashion. 

▷ After the company fully grasps the situation, it will take time to quantify the impact of the case on the company’s consolidated 

financial statements. The company will announce a new date for release of its financial results as soon as it has been decided on.  
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On October 11, 2019, the company announced the establishment of a special investigation committee to investigate 

inappropriate accounting treatments at an overseas subsidiary.  

 

▷ The company determined that there was a possibility of inappropriate accounting treatments made by a Filipino employee at its 

consolidated subsidiary Toyo Ink Compounds Corp. (TICC) in the Philippines. When president of TICC (seconded from the 

company) was consulting a local bank regarding a loan, he discovered borrowings from the same bank that TICC as a company 

was not aware of. In response, the company and TICC reviewed the accounting treatment of TICC and determined that there 

might have been inappropriate accounting made by a Filipino employee at the subsidiary.  

▷ The company established a special investigation committee comprising outside specialists (certified accountants and attorneys) 

and led by the company’s outside director. 

▷ Impact of the inappropriate accounting treatments on the company’s consolidated financial statement is currently under review; 

the company plans to make public disclosures as soon as it is determined.  

 

Corporate governance and top management 

Top management 
Katsumi Kitagawa 

President and Representative Director, Group CEO (Chairman and Representative Director from March 26, 2020; born 

September 26, 1953) 

 

March 1977 Graduated from Keio University Faculty of Science and Technology 

April 1977 Joined company 

May 2000 General Manager of Top Management Division 

March 2002 Factory Manager of Kawagoe Factory, Polymer Business Division, Chemical Business Headquarters 

March 2004 Deputy General Manager of Color Material Business Headquarters and General Manager of Plastic Colorants Division 

June 2004 Operating Officer 

June 2005 Director 

June 2008 Director and Executive Operating Officer 

April 2009 Executive Vice President and Director 

June 2009 Executive Vice President and Representative Director 

April 2011 President and Representative Director (current position) 

April 2014 Group CEO (current position) 

March 2020 Chairman and Representative Director  

 

Satoru Takashima 

Senior Managing Director (President and Representative Director and Group COO from March 26, 2020; born April 18, 1960 in 

Nagano Prefecture) 

 

March 1984 Graduated from Keio University Faculty of Law 

April 1984 Joined company 

December 2004 President and Representative Director of Toyo Ink (Thailand) Co., Ltd. 

June 2004 Executive Officer 

April 2011 Head of President’s Office 

June 2012 Executive Officer 

June 2013 Director 

April 2014 President and Representative Director of Toyochem Co., Ltd. (current position) 

June 2016 Managing Director 

March 2019 Senior Managing Director (current position) 

March 2020 President and Representative Director and Group COO (planned) 
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Corporate governance 
Corporate governance structure 

Toyo Ink SC Holdings has adopted a corporate governance structure that involves a board of auditors. Its 14 directors include 

four (28.6%) external directors and three (21.4%) independent directors. Toppan Printing is a controlling shareholder (owns 

22.51% of company shares as of April 4, 2019) and a key customer of the company. The chairman of Toppan Printing serves as an 

external director of the company. 

 

The board of auditors consists of five members, including three external auditors (two internal). Excluding one from Toppan 

Printing, two are designated independent. The company also has nominating and compensation committees, each of which has 

five members, consisting of two internal directors and three external directors (the chairman is an external director). The group 

also has a CSR management committee chaired by the representative director. 
 

According to the group’s corporate governance report, its management framework comprises two systems. The first is the Toyo 

Ink Group’s Corporate Philosophy System. This system includes the company’s corporate philosophy and policy, which were 

formed in accordance with the group’s fundamental approach, and its guiding principles. The second system is the company’s 

CSR Value System, which comprises a CSR Charter and CSR Action Guidelines that clearly delineate the Group’s commitment to 

social responsibility. 

Toyo Ink SC Holdings corporate governance overview 

 
Source: Shared Research based on company data 

The company has listed its six key priorities in corporate governance as follows: 

 Enhancing compliance system and consulting 

 Eliminating corruption 

 Promoting risk management and disaster response 

 Improving stakeholder communication 

 Making progress in local production and consumption in overseas markets 

 Contributing to problem-solving in local communities 

 

According to the company’s corporate governance report (released April 4, 2019) Toppan Printing holds 22.51% of the 

company’s shares. According to Toppan Printing’s corporate governance report (December 13, 2018), Toyo Ink holds 2.45% of 

its shares. Naoki Adachi, Chairman of Toppan Printing, is an external director at Toyo Ink. The company’s chairman, Kunio 

Sakuma, also serves as an outside director at Toppan Printing. In March 2019, Hidetaka Kakiya, who had retired as a senior 

managing director at Toppan Printing in June 2018, became a full-time auditor of the company. 

Form of organization and capital structure
Form of organization Company with Audit & Supervisory Board
Controlling shareholder and parent company Toppan Printing Company Co., Ltd.
Directors and Audit & Supervisory Board members
Number of directors under Articles of Incorporation 22
Number of directors 14
Directors' terms under Articles of Incorporation 1
Chairman of the Board of Directors President
Number of outside directors 4
Number of independent outside directors 3
Number of members of Audit & Supervisor Board under Articles of Incorporation 5
Number of members of Audit & Supervisor Board 5
Number of outside members of Audit & Supervisory Board 3
Number of independent outside members of Audit & Supervisory Board 2
Other
Participation in electronic voting platform In place
Providing convocation notice in English In place
Implementation of measures regarding director incentives Stock option
Eligible for stock option Inside directors, other
Disclosure of individual director's compensation None
Policy on determining amount of compensation and calculation methodology In place
Corporate takeover defenses In place
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According to the Sakata INX corporate governance report (March 26, 2019), the company holds 14.44% of Sakata INX shares. 

According to Toyo Ink’s corporate governance report (April 4, 2019), Sakata INX holds 3.85% of its shares. 

 

These cross-shareholdings symbolize long-standing collaborative relationships. However, the company wants to increase its 

foreign ownership ratio, which is just over 20%, so the management is reviewing its future approach toward achieving this goal, 

a process that involves reconsidering the appropriateness of antitakeover measures. 

 

ESG 
The Toyo Ink group is a leader in the chemical field, with a track record of wide-ranging environmental, social, and CSR activities; 

initiatives; and information disclosure. It has also been an industry leader in introducing eco-friendly inks such as UV-curable inks 

and non-VOC inks. The company’s ESG disclosure score of 52.89 (compiled by Bloomberg) is one of the highest among Japanese 

manufacturers (environment: 62.02, social: 33.33, governance: 51.79). 

 

References: https://schd.toyoinkgroup.com/pdflib/sae_report/csr_report2019e.pdf, https://schd.toyoinkgroup.com/pdflib/sae_r

eport/env_report2018e.pdf  

 

Long-term vision, environment and society friendly products and services, and sustainable society 

The Tokyo Ink group has a long-term vision (current nine-year plan known as SIC27) that links up its three-year medium-term 

management plans (current SIC-I), its corporate philosophy, corporate policies, and guiding principles. The company group calls 

its corporate action concept during SIC27 “Scientific Innovation Chain (SIC).” Under the long-term SIC27 vision, the company 

said it wanted to go beyond reducing its environmental burden to help contribute to the establishment of a sustainable society 

by creating technologies, products, and services in harmony with the environment from a long-term perspective. The company’s 

motto, “for a vibrant world,” expresses its desire to contribute to a world in which consumers, all living things, and the global 

environment coexist in harmony and with vitality. 

SIC27 long-term vision positioning and hierarchy 

 
Source: Shared Research based on company data 

SIC27 is divided into three three-year medium-term management plans (SIC-I, SIC-II, SIC-III), to which the company has 

committed as an action plan. The Toyo Ink group expects its technological platform, as described below, to assist with the 

crystallization of its long-term vision. 

 

Specialty materials 

▷ Unique products including organic/inorganic/polymer chemical materials and highly unique natural extracts 

Materials processing 

Processing technologies, such as dispersion and modification 

 

Component converting 

Converting technology for printing and coating 

https://schd.toyoinkgroup.com/pdflib/sae_report/csr_report2019e.pdf�
https://schd.toyoinkgroup.com/pdflib/sae_report/env_report2018e.pdf�
https://schd.toyoinkgroup.com/pdflib/sae_report/env_report2018e.pdf�
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Applications technology 

▷ Application development technology for a variety of products 

▷ Module/system design technology 

 

Analysis, manufacturing processes  

▷ Advanced chemical analysis, application evaluation technology 

▷ Environmentally friendly and energy efficient production process technology  

 

Science  

Broad-ranging field of science, primarily in chemicals 

 

Through SIC27, the Toyo Ink group wants to transform its corporate structure to set the stage for sustainable growth 100 years 

into the future. Through activities in the following business domains, it aims to help solve problems among consumers, living 

beings, and the global environment. 

Business domains in SIC27 and SIC-I (areas contributing to the environment and society) 

 

CSR 
One of the material issues the company cites in its long-term vision extending through 2027 is the achievement of a harmonious 

coexistence with the environment through innovative technologies. To this end, it aims to reduce plastic waste, improve 

recyclability, reduce food loss, cut CO2 emissions, take action on volatile organic compounds (VOCs), and conserve energy. In 

the environmental and social arena, the material issues are as follows. The UN’s sustainable development goals (SDGs) were 

established to support the achievement of a sustainable world. The Toyo Ink group has identified 12 out of these 17 goals, which 

are to be achieved by 2030, that are particularly closely aligned with its business activities. The company is working to achieve 

these goals in conjunction with its material CSR issues. 

 

E: Environment 

▷ Development and spread of environmentally friendly products 

▷ Measures to tackle climate change 

▷ Chemical management 

▷ Respond to global environmental regulations 

 

S: Society 

▷ Customer satisfaction 

▷ Innovations using communications science 

▷ Innovations using life sciences 

▷ Innovations through sustainability science 

▷ Safe, secure products 

▷ Improve customer satisfaction 

▷ Improve quality assurance systems 

▷ Stakeholder/employee satisfaction 

▷ Promote CSR procurement 

▷ Strengthen cooperation in value chain 

▷ Eliminate forced labor and child labor 

▷ Improve occupational safety and health 
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▷ Respect employee diversity 

▷ Train global personnel and improve education and training systems 

 

G: Governance 

Refer to “Corporate governance” section 

 

Dividend policy 

Dividends and shareholder returns 

 
Source: Shared Research based on company data 

Under its Action Guidelines, in addition to CS (customer satisfaction), ES (employee satisfaction), and SS (society satisfaction), 

the Toyo Ink group mentions SHS (shareholder satisfaction). It views shareholders and investors as important stakeholders, and is 

working to respect shareholders’ rights and improve shareholder value. It has a basic stable dividend policy, but looking at 

historical trends, it is boosting its returns to shareholders by lifting the dividend per share and total dividend payouts faster than 

sales or profit growth. 

Dividend per share (adjusted) and dividend payout ratio 

 
Source: Shared Research based on company data 
 

Major shareholders (as of end February 2020) 

 
Source: Shared Research based on company data 
 

FY03/10 FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17 FY12/18 FY12/19
(JPYmn) (9mo)
Dividend per share (JPY) 50.00 60.00 60.00 60.00 65.00 72.50 77.50 80.00 80.00 85.00 90.00
Total dividends paid [A] 2,997 3,653 3,846 3,753 3,847 4,377 4,836 5,056 4,988 4,898 5,254
Payout ratio ([A] / Net income) 45.7% 31.7% 53.1% 43.1% 31.4% 32.9% 40.9% 39.8% 48.1% 41.3% 43.8%
Treasury stock -1,718 -1,727 -1,729 -1,732 -1,750 -1,762 -1,771 -4,992 -5,002 -5,012 -4,969
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Top shareholders Shares held
('000)

Shareholding
ratio

Toppan Printing Co., Ltd. 13,646 23.37%
Sakata Inx Corporation 2,335 4.00%
The Master Trust Bank of Japan, Ltd. (Trust account) 2,021 3.46%
Nippon Shokubai Co., Ltd. 1,661 2.84%
National Mutual Insurance Federation of Agricultural Cooperatives 1,541 2.64%
Japan Trustee Services Bank, Ltd. (Trust account) 1,507 2.58%
Toyo Ink Group Employees Shareholding Association 1,368 2.34%
MUFG Bank, Ltd. 1,073 1.84%
Mizuho Bank, Ltd. 1,073 1.84%
SMBC Nikko Securities Co., Ltd. 936 1.60%
SUM 27,161 46.51%
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Employees 

 
Source: Shared Research based on company data 
 

Transition to a holding company and origin of company name 

In 2011, Toyo Ink changed its name to Toyo Ink SC holdings and shifted to a holding company structure with the core group 

companies under its umbrella. The aim was to enhance corporate value of the overall group, speed up decision-making, enable 

flexible business execution, and maximize synergies of the global businesses. Another objective was to transform into a corporate 

group that could grow sustainably over the future. 

 

The SC in the group name stands for Specialty Chemical. The company name indicates Toyo Ink’s original identity as a printing 

ink manufacturer while reflecting its aim to evolve into a specialty chemical manufacturer. Through Scientific Innovation Chain 

2027 (SIC27), the company plans to broaden its activities across a wide range of scientific fields primarily related to chemicals. 

Scientific Innovation Chain: Toyo Ink group’s new corporate activity concept. This aims to pave the way for transformation into a corporate structure 

that can grow sustainably by creating innovative concepts executed scientifically and coordinated across five axes: technology and products, business 

model, network, monozukuri (craftsmanship or manufacturing), and business foundation. 

 

Glossary 

Ink: Liquids, gels, or solids that contain pigments and dyes used to write letters and color surfaces. Many varieties exist, 

including oil-based and water-based inks. Comes from the Dutch word “inkt”. 

 

Offset ink: Inks for offset printing, also called lithographic ink. Demand from newspaper and publication printing, the main use, 

is shrinking in developed countries and growing in some emerging countries. The plate on which the print image is created and 

the paper do not come into direct contract. In offset printing, ink applied to the plate is transferred (offset) to an intermediate 

transfer body such as a rubber blanket and then printed on a substrate such as paper. 

 
Color filter: Color filters are used in flat-screen TVs, personal computers, and smartphones to help create colors on images in 

liquid crystal displays. The filters are composed of a single glass substrate and color resist (colored resin material). A pattern 

made up of four colors of resist in red, green, blue, and black (black matrix) is applied to the glass substrate. The pattern is 

FY03/10 FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY12/17
(12mo) FY12/18

No. of employees (consolidated) 6,897 7,155 7,351 7,469 7,781 7,919 8,116 8,021 8,135 8,274
Colorants and Functional Materials - 1,985 2,082 2,096 2,123 2,212 2,036 2,033 2,132 2,217
Polymers and Coatings - 983 975 1,133 1,146 1,214 1,206 1,264 1,327 1,392
Packaging - 1,342 1,423 1,437 1,492 1,517 1,658 1,678 1,635 1,689
Printing and Information - 2,134 2,198 2,108 2,318 2,352 2,527 2,409 2,388 2,338
Others - 273 244 252 253 170 231 205 213 228
Company-wide - 438 429 443 449 454 458 432 440 410

Sales per employee (JPYmn) 32.8 34.4 33.4 33.3 35.9 36.2 34.9 33.5 34.4 35.1
Colorants and Functional Materials - 31.9 30.1 31.9 36.0 35.5 35.3 32.4 33.7 33.7
Polymers and Coatings - 53.1 53.9 45.0 49.5 49.0 50.5 46.1 47.9 47.5
Packaging - 40.6 39.0 39.1 41.9 41.6 39.0 37.5 38.8 40.3
Printing and Information - 36.0 34.6 35.6 36.9 37.2 34.6 33.9 33.7 34.0
Others - 24.8 24.9 23.4 21.4 33.6 25.9 29.8 30.9 31.7

OP per employee (JPYmn) 1.9 2.7 1.9 2.3 2.5 2.3 2.3 2.4 2.5 1.9
Colorants and Functional Materials - 4.6 3.0 3.6 3.8 3.3 2.2 2.3 3.1 2.4
Polymers and Coatings - 4.2 2.9 3.0 3.0 3.0 4.6 5.3 5.9 4.3
Packaging - 2.3 1.2 1.5 1.3 1.2 1.6 1.7 1.5 0.9
Printing and Information - 1.3 0.6 1.6 1.8 1.1 1.2 1.4 1.1 0.4
Others - -1.8 5.9 3.8 7.5 16.7 11.9 8.7 5.3 6.5

No. of employees (parent) 2,091 438 429 443 449 454 458 432 440 410
Average age 41.5 41.4 42.6 42.3 41.9 42.2 42.2 42.6 42.6 42.6
Average years of service 16.7 17.2 15.0 15.8 16.3 16.4 16.5 17.0 17.1 17.1
Average annual salary (JPY'000) 6,926 7,066 6,988 7,050 7,046 6,964 7,060 7,291 7,249 7,306

No. of employees,
sales per employee, other
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formed into a grid or striped shape using the black matrix so that each pixel has red, green, and blue sub-pixels. (Refer to 

Colorants & Functional Materials segment business summary for manufacturing method.) 

 

Color filter paste: This is the raw material for color resists. The Toyo Ink group leverages its ability to develop the final color 

resists (resist inks) from high-performance pigments to make high-performance products and improve the performance of 

existing ones. 

 

Pigments, pigment dispersions: Pigment is a generic term for powder insoluble in water and oil used for coloring. Powder 

used for coloring that is soluble in water and oil is known as dye. Organic pigments have a wide variety of applications; as 

colorants for printing inks, paints, and plastics; as color copier toners, inkjet printer inks, and synthetic resins; and as textiles and 

cosmetics. 

 

Gravure ink: Ink used in gravure printing. Because it allows for fine gradations, gravure printing is suitable for printing 

photographs. It is usable on thin paper, film, metal foil, and paper cups. Often used for packaging of confectionery, food, and 

detergent. 

 

UV-curable ink: Ink that is cured and dried using ultraviolet light to form a strong film. Used in UV curing printing, it does not 

generate CO2 and dries instantly. Although more expensive than solvent inks, it does not damage the productivity of the 

substrate and has very low environmental impact. It is used in offset, flexo, screen, and inkjet printing methods. 

 

Screen ink: In screen printing, ink is ejected from an opening. This is utilized for large-volume printing with thicker applications 

of ink and industrial uses that require weatherability and adhesion, such as electronics and automotive uses. The market appears 

to be shrinking somewhat due to a switch to inkjet methods in display printing and in seal and label printing for low-volume 

small molded products. 

 

Inkjet ink: Used for inkjet printers. Because it is noncontact printing, it can be applied to various substrates, including in 

industrial settings. Although not suitable for mass printing, the improved performance of inkjet printers has widened applications 

and lifted growth prospects. In recent years demand for printing on ceramic tiles and textiles is growing. 

 

Flexo ink: Also known as “resin letterpress ink.” Used for flexo printing, a type of letterpress printing that uses rubber or 

synthetic resins for the plates and liquid inks. Used to print on the surface of cardboard, film, or cloth. Flexo ink is also suitable for 

complete aqueous solutions. Demand for flexible packaging printing is growing, mainly in Europe and the US, and cardboard 

printing demand is also growing in line with logistics volume. 

 

Polymer: A generic term for compounds formed by polymerization (linking to form a chain or network) of organic compound 

molecules. The base molecule is called a monomer, or a dimer, trimer, or tetramer depending on how many monomers are 

polymerized. For example, polymerized styrene (C8H8) is known as polystyrene, and is widely used in everyday products and 

plastic models. Styrofoam, created using a foaming agent in polystyrene, is used for heat insulating containers and construction 

materials. 

 

Adhesives: The story of adhesives in the Toyo Ink group began 60 years ago with the development of varnish resins, a raw 

material in printing ink. Research began on the adhesive force of resins, and spread to urethane and acrylic adhesives. These have 

a wide range of applications in food packaging, medical practice, consumer electronics, and the automotive sector. The product 

lineup ranges from laminate adhesives essential for food packaging to UV-curable industrial adhesives. 

 

Electromagnetic shield materials: These are used to weaken electromagnetic energy through reflection, absorption, and 

multipath reflection to avoid damage to human bodies or precision equipment. Toyochem produces a highly effective 

electromagnetic shield film by using a urethane resin that it developed in-house as a heat resistant adhesive and dispersing 

conductive filler (a substance added to make resins conductive to electricity). 
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Functional pigment dispersions for lithium-ion batteries: The Toyo Ink group supplies electrode materials for lithium-ion 

batteries that help improve characteristics and stabilize product quality. The positive electrode on a lithium-ion battery has a 

conductive additive such as carbon black, whose dispersion state determines electron conductivity. The company’s functional 

pigment dispersions for lithium-ion batteries is used in Toyota Motor Corporation’s (TSE1: 7203) Prius electric vehicles. 

 

 

Profile 

Company Name Head Office 

Toyo Ink SC Holdings Co., Ltd. 2-2-1 Kyobashi, Chuo-ku, Tokyo, Japan 

Phone Listed On 

+81-3-3272-5731 The First Section of the Tokyo Stock Exchange (code:4634) 

Established Exchange Listing 

January 1896 (Foundation) 

January 15, 1907 (Establishment) 

1961 (The Second Section of the TSE) 

1967 (The First Section of the TSE) 

Website Fiscal Year-End 

https://schd.toyoinkgroup.com/en/index.html December 

IR Contact IR Web 

+81-3-3272-5720 

info@toyoinkroup.com 
https://schd.toyoinkgroup.com/en/ir/index.html 
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updated third-party view of business fundamentals, independent of investment biases. Shared Research can be found on the web at https://sharedresearch.jp. 
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no warranty, either expressed or implied, regarding the veracity of data or interpretations of data included in this report. We shall not be held responsible for any 

damage caused by the use of this report. The copyright of this report and the rights regarding the creation and exploitation of the derivative work of this and other 

Shared Research Reports belong to Shared Research. This report may be reproduced or modified for personal use; distribution, transfer, or other uses of this report are 

strictly prohibited and a violation of the copyright of this report. Our officers and employees may currently, or in the future, have a position in securities of the companies 

mentioned in this report, which may affect this report’s objectivity. 

 

Japanese Financial Instruments and Exchange Law (FIEL) Disclaimer: The report has been prepared by Shared Research under a contract with the company 

described in this report (“the company”). Opinions and views presented are ours where so stated. Such opinions and views attributed to the company are 

interpretations made by Shared Research. We represent that if this report is deemed to include an opinion from us that could influence investment decisions in the 

company, such an opinion may be in exchange for consideration or promise of consideration from the company to Shared Research. 
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