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The Toyo Ink Group’s Corporate Philosophy System and CSR Value System are 
inextricably linked. They serve as guides for each employee about how to 
think and act.

CSR Value SystemCorporate Philosophy System

● Provide knowledge that enhances customer trust and satisfaction.
● Respect the realization of all employees’ ambitions.
● Act as a responsible corporate citizen in harmony with society 

and the environment.
● Respect shareholders’ rights, improve shareholder value and 

enhance market valuation.

Guiding Principles

We, the Toyo Ink Group, endeavor 
to be a company that contributes to 
the enrichment of life and culture 
throughout the world.
● Contribute to the affluence and culture of people worldwide.
● Create lifestyle value for the new age.
● Provide advanced technology and quality products and services.

Corporate Policy

People-oriented management

Corporate Philosophy

Since its establishment, the Toyo Ink Group has sought to create 

new lifestyles for customers, employees, and the society through 

our business activities, products and services. To achieve this 

goal, we have always given top priority to coexisting with society, 

winning the trust of society, and fulfilling our obligations as a 

corporate group.

We now feel the need to rediscover our identity as a corporate 

group, built around chemical manufacturing, that exert a very 

significant impact on society. Based on this understanding, we 

recognize the need to establish and sustain good relationships 

with all stakeholders. In defining our tangible and intangible 

value as a business and fulfilling our social responsibilities, we 

consider our most important tasks to be evaluating our business 

activities from the stakeholder’s point of view and maintaining 

well-balanced management with respect to the economy, society, 

people and ecology.

The Toyo Ink Group will continue to support free and fair 

competition and will endeavor to contribute to the achievement of 

a cultured, happy society.

CSR Charter

Corporate 
Philosophy

Corporate 
Policy

Guiding Principles

Toyo Ink Group
Business Conduct Guidelines

CSR
Charter

CSR
Action 
Guidelines

CSR Action Policies 
and Measures



1TOYO INK GROUP  CSR Report 2016

Editorial Policy ......................................................................

Message from the President .................................................

Messages from the Presidents of  
Core Operating Companies ..................................................

Toyo Ink Group Network ......................................................

Business Segments ...............................................................

Relationship between the Toyo Ink Group’s  
Businesses and Society .........................................................

Technological Solutions to Social Issues ..................

Initiatives for Growing Globally ................................

CSR of the Toyo Ink Group ..........................................

Organizational Governance

Corporate Governance......................................................

Risk Management .............................................................

Business Continuity Management (BCM)  
and Disaster Control .........................................................

Human Rights

Respect for the Diversity of Human Resources .................

Labor Practices

Creating an Environment Conducive to Productive Work ...

Enhancing Employees’ Health and Safety ........................

Close Up: Development and Work of Globally Competitive 
Human Resources ...............................................

The Environment

Environmental and Safety Management ..........................

Environmental Objectives and Achievements ..................

Reduction of Environmental Impact .................................

LCA (Life Cycle Assessment), Biodiversity Initiatives ....................

Environmental Accounting ...............................................

Environmentally Friendly Products, Eco-Conscious 
Efficiency Index ................................................................

Fair Operating Practices

Compliance .......................................................................

CSR Procurement ..............................................................

Proper Management of Chemicals ...................................

Consumer Issues

Initiatives for Customer Satisfaction ................................

Community Involvement and Development

As a Member of Society....................................................

Third Party Views and Opinions ...........................................

Financial and Stock Information ...........................................

1

2

 
4

6

7

 
8

10

14

16

20

22

 
23

24

26

28

 
30

32

34

36

39

40

 
41

42

43

44

46

48

51

52

I N D E X

Editorial Policy
Contents

● We have selected sections of this report by referring to the guidelines 
below and dialogues with internal and external stakeholders, taking into 
account the contents of past reports.

● For the Special Feature section, we selected two themes with the 
viewpoint of solving social issues through business.

● The contents were classified based on the Core Subjects of ISO 26000 
international standards for social responsibility.

● Numerical data is shown in consideration of the ease of comparison, 
focusing mainly on changes over time.

Third-Party Views and Opinions

● We began dialogues with the nonprofit organization Workers Club 
for Eco-Harmonic Renewable Society (President: Hiromitsu Kumetani) 
during the editing phase. We referred to their opinions expressed in the 
dialogues and also asked them to provide us with third-party views and 
opinions for this report.

● We did not obtain a third party guarantee, or verification, or a guarantee 
of the contents of our activities and data.

Scope of Social and Environmental Report
■ Period covered
This report primarily deals with fiscal 2015 (April 1, 2015 to March 31, 2016). The 
environmental impact at overseas affiliates, however, was calculated based on 
data recorded during the period of January 1, 2015 to December 31, 2015. 

In addition, since the original Japanese-language version of this report 
was published in November 2016, information on significant accomplishments 
occurring up to June 2016 is also included.

■ Areas covered
● Social Activities

This report covers the social activities of the Toyo Ink Group’s Japanese and 
overseas affiliates.

● Environmental Safety Activities
This report contains examples of the environmental and safety activities of the 
Toyo Ink Group, including its Japanese affiliates and overseas affiliates. The 
environmental performance data shown in this report are those of the Group’s 
overseas affiliates with ISO 14001 certification, and its Japanese affiliates.

The production volume of the overseas affiliates with ISO 14001 
certification accounts for approximately 70% of the total production volume of 
all the overseas affiliates. 

■ Guidelines used as reference
● Social and Environmental Report

• Ministry of the Environment’s Environmental Reporting Guidelines 2012
• ISO 26000, international standard on social responsibility
* This report provides the information specified in the Standard Disclosures 

offered by the GRI Sustainability Reporting Guidelines.

● Environmental Accounting
• The Ministry of the Environment: Environmental Accounting Guidelines 2005
• Japan Responsible Care Council: Environmental Accounting Guidelines for 

Chemical Companies

■ Dates of publication
Japanese language version: November 2016 (Next edition to be published 

in October 2017)
English language version: December 2016 (Next edition to be published 

in December 2017)
Chinese language version: December 2016 (Next edition to be published 

in December 2017)

For Further Information, Please Contact:
Corporate Communication Department
Toyo Ink SC Holdings Co., Ltd.
2-1, Kyobashi 2-chome, Chuo-ku, Tokyo, 104-8377 JAPAN
Tel: 81-3-3272-5720   Fax: 81-3-3272-9788
E-mail: info@toyoinkgroup.com

Invitation to Our Website
Our Social and Environmental Reports published from 1999 to 2015 are available 
from the Social and Environmental Activities section of the Toyo Ink Group 
website at:

http://schd.toyoinkgroup.com/en/csr/index.html
Our policies on CSR, safety and the environment, environmental 
performance data and other information are also posted in this section. 
We would also like you to use this website to give us your opinions and 
comments about this report.

Special Feature
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Message from the President

Aiming to continue growing with society for 
the next 100 years as a company contributing 
to the enrichment of lifestyles and culture

The three policies of the Evolution Plan
● Strengthening innovation and network-based  

global expansion

● Improvement in the level of manufacturing and dramatic 
increase in the earning rate for sustainable management

● Improving corporate value through transformation to 
next-generation group governance

In April 2008, we set out the SCC (Specialty Chemical maker 

Challenge) 2017, a long-term corporate vision, toward the 

next 100 years. Under this vision, so far we have implemented 

aggressive growth strategies, including the reinforcement 

of the management base aimed for “revival” and the 

introduction of a new governance system and holding 

company structure with the theme of “renaissance.”

In 2014, we set out the“SSC-II I: Evolution Plan,” a 

medium-term management plan aimed at “evolution into a 

science company” and have since been engaged in business 

activities under the three policies for that plan. 

In fiscal 2015, the second year of SSC-III, we pursued initiatives 

targeting change under the slogan of “Let’s step up the SCC-III: 

Evolution Plan through careful, bold measures and activities.”
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Achieving further growth through 
innovations and global expansion

We believe it is the spirit of innovation, through which we 

create new value on our own to make customers happy, 

which is important for the growth of the Toyo Ink Group as a 

manufacturing company.

To promote innovat ions ,  under the SCC- I I I ,  we 

re-acknowledged the issues faced by people from the 

consumers’ perspective and newly specified three business 

domains as key areas where the Toyo Ink Group should 

continue to make contributions. 

In the Communication Science domain, we expand the 

lineup of functional films including electromagnetic wave 

shield films and launch products, including environmentally-

friendly, non-VOC, sheet-fed ink, and low-temperature drying 

offset rotary ink.

In the Sustainability Science domain, we focus on 

environmental consciousness and energy-related fields as our 

priority areas. We provide products, including the LIOACCUM 

ONESHOT WANISU, which is a material for lithium-ion battery 

electrodes (see pages 10 to 13 for details), and adhesives 

and colorants for solar cell back sheets, and have been 

making achievements steadily toward the development of a 

sustainable society.

In the Life Science domain, we are promoting business 

expansion mainly with printing ink for food packages, which 

is primarily aimed at food safety, as well as medical adhesive 

tape. To bolster our business base and raise the level of 

product development further, we acquired an adhesive 

pharmaceutical business in 2016 and thereby achieved 

direct entry into the medical and healthcare market. Moving 

forward, we will continue to develop businesses which will 

allow us to directly contribute to solving social issues faced by 

consumers, such as the declining birthrate, aging population, 

and reduction of healthcare costs.

We are expanding our market globally, and in 2016, we 

added Turkey-based DYO Printing Inks (now Toyo Printing Inks 

Inc.) to the Toyo Ink Group as a new member. Contribution 

to the enrichment of lifestyles and cultures in the surrounding 

areas are extremely important for global business expansion. 

Turkey is an important business hub for Europe and Asia. 

Through the activities of the new Toyo Printing Inks Inc., 

we will strive to improve the level of satisfaction for various 

stakeholders including customers, employees, and society and 

make maximum contributions to Turkey and the surrounding 

area, while also exerting our presence in the global market.

For the evolution of CSR activities

We take the shortcomings of our CSR activities seriously that 

were pointed out in the Third Party Views and Opinions of the 

Social and Environmental Report 2015 and promote initiatives 

for their resolution. We started discussions at the CSR 

Generalization Committee in the second half of fiscal 2015 

and set the priority issues for CSR activities for fiscal 2016 and 

action policies aiming for full participation. In addition, while 

promoting measures for tackling priority issues, we have 

newly established a CSR Promotional Committee for setting 

issues that conform to the evolution of CSR activities. (See 

pages 16 and 17 for details.)

While we place an emphasis on the improvement of the 

basic level of activities in our previous CSR activities, we, at 

the Toyo Ink Group have already been active in addressing 

social issues through business. Reflecting this situation, we 

will hereafter identify material issues by taking into account 

the viewpoints of a wide range of stakeholders and clarify 

their contact with our business, thereby promoting CSR 

activities through business.

The t i t le of this  repor t ,  which was “Socia l  and 

Environmental Report” until the 2015 issue, has been 

changed to “CSR Report.”

Toward “Sustainable Growth”

The history of the Toyo Ink Group goes back to 1896, when 

its predecessor, Kobayashi Ink Shop, started the custom 

mixing of ink. We would like to make 2016, the year in 

which we celebrate our 120th anniversary, a year to shift 

to sustainable growth, when we make achievements under 

SSC-III, create new businesses while maintaining our existing 

strengths, and take measures toward our sustainable growth 

in the future, toward the next long-term vision. 

At the Toyo Ink Group, we have been working under 

the corporate policy of contributing to lifestyle and cultural 

enrichment since our foundation. Moving forward, we will 

continue to respond to changes in the times and contribute 

to society by thinking not “what we cannot do” but “how we 

can do it” in our efforts to be a corporate group that grows 

together with society.

Katsumi Kitagawa
Group CEO
President and Representative Director
TOYO INK SC HOLDINGS CO., LTD.
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Messages from the Presidents of Core Operating Companies

TOYOCOLOR CO., LTD.

TOYOCOLOR Co., Ltd. was established in April 2012 as an operating company in charge of 
the Colorants and Functional Materials-related Business of the Toyo Ink Group. As a leading 
company of colorants, we have been adding colors to the lives of people all over the world 
at more than 20 manufacturing sites, by providing products, including organic pigments, 
which are among the core materials of the Toyo Ink Group, and plastic colorants. 

Through the development of these products, we have evolved our material technologies 
and processing technologies and expanded our business domains from the field of colorants 
to ones of electronics, displays, and energy, thereby providing products that respond to the 
needs of the times and more.

Due to the economic development, contemporary society faces a large number of social 
issues to solve. We at TOYOCOLOR will not only add colors to the lifestyles and cultures 
of people in the world but also strive to further evolve our technology and aggressively 
promote the development of innovative products that will contribute to solve social issues.

TOYOCHEM CO., LTD.

TOYO INK CO., LTD.

Shuji Miyazaki
President and CEO

Katsumi Yamazaki
President and CEO

TOYO INK Co., Ltd. started operating in April 2011 as the core operating company of the 
Toyo Ink Group in the fields of Printing and Information-related Business and the Packaging 
Materials-related Business.

Our products and services are closely related to everyday life, adding colors and safety 
and security functions to printed matters and product packages, for example state-of-
the-art products and technologies, such as high-sensitivity UV curable printing ink, which 
significantly reduce energy consumption in the printing process, and highly functional 
coating products that are essential for keeping food fresh. The mission of TOYO INK Co., 
Ltd. is to contribute to society with these products and technologies.

Our strengths lie in the brand power developed through more than 100 years of history, 
supply chain network spreading throughout the world, and product development capability 
based on science. Moving forward, we will continue to provide added value for enriching 
people’s lives by delivering environmentally friendly products, highly functional products, 
and leading-edge technologies to people all over the world.

TOYOCHEM Co., Ltd. was established in April 2011 as a core operating company engaged in 
Polymers and Coatings-related Business. Under the brand message, “Polymerizing the Ideas 
of Tomorrow,” we aim to be a company which continues to create new lifestyles and cultures 
using polymers as the core materials. Our products and services help people to ensure safe, 
secure, and comfortable lives, used for a wide variety of products ranging from beverage 
cans, package labels, signboards, and books to smartphones, TV sets, and automobiles. 

The “Science Company Change,” the Toyo Ink Group’s slogan, is based on “science” as 
the keyword and it reflects our aim to create products and services that make the future lives 
of people worldwide richer and more comfortable. To this end, we at TOYOCHEM will create 
new products with polymer science as our technological foundation and expand globally, 
thereby promoting our growth strategy of creating new businesses.

Satoru Takashima
President and CEO
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Overview of the Group Fiscal 2015 Corporate Data

Net Sales (consolidated)

Operating Income, Net Income and Research and Development 
Expenses (consolidated)

Net Sales by 
Business Segment 
(consolidated)
(million yen)

Net Sales by 
Business Area 
(consolidated)
(million yen)

Employees by 
Business Area 
(consolidated)
(Number of employees)

The Toyo Ink Group

Number of affiliates: 22 in Japan, 57 overseas
 (67 consolidated subsidiaries 

and 12 equity-method affiliates)
Consolidated net sales: 283,208 million yen
Consolidated number 
of employees: 8,116

[Holding company]

TOYO INK SC HOLDINGS CO., LTD.

Headquarters: 2-1, Kyobashi 2-chome, Chuo-ku, 
Tokyo, 104-8377 JAPAN

Founded: January 8, 1896
Established: January 15, 1907
Chairman: Kunio Sakuma
Group CEO
President and 
Representative Director: Katsumi Kitagawa
Capital: 31,733 million yen
Number of Employees: 458

Website >> http://schd.toyoinkgroup.com/

[Core operating companies]

TOYOCOLOR CO., LTD.

Established: April 1, 2012
President and CEO: Shuji Miyazaki
Capital: 500 million yen
Number of Employees: 717
Business: Colorants and Functional 

Materials-related Business

Website >> http://www.toyo-color.com/

TOYOCHEM CO., LTD.

Established: April 1, 2011
President and CEO: Satoru Takashima
Capital: 500 million yen
Number of Employees: 375
Business: Polymers and Coatings-related 

Business

Website >> http://www.toyo-chem.com/

TOYO INK CO., LTD.

Established: April 1, 2011
President and CEO: Katsumi Yamazaki
Capital: 500 million yen
Number of Employees: 770
Business: Packaging Materials-related 

Business, Printing and 
Information-related Business

Website >> http://www.toyoink.jp/
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TOYO PRINTING INKS INC. – Turkey

Toyo Ink Group Network (as of July 1, 2016)   ★ indicates ISO 14001 certification

●: Manufacturing     ◆: Sales     ■: Research and Development     ▲: Other (Company with a specific function)Japan

 TOYO INK SC HOLDINGS CO., LTD.
 ■ Material Science Laboratory

 ■ Innovation Laboratory

★ ■ Polymer Design Laboratory

 ■ Analysis Technology Laboratory

 ■ Process Innovation Research Laboratory

 TOYOCOLOR CO., LTD.
★ ● Fuji Factory

★ ● Moriyama Factory

★ ● Mobara Plant

★ ● Okayama Plant

★ ● Kawagoe Branch Office

 TOYOCHEM CO., LTD.
★ ● Kawagoe Factory

★ ● Seishin Plant

★ ● Amagasaki Plant

 TOYO INK CO., LTD.
★ ◆ Chubu Branch Office

★ ◆ Kansai Branch Office

★ ● Saitama Factory

 Affiliates 
 ◆ TOYO INK HOKKAIDO CO., LTD.

★ ◆ TOYO INK TOHOKU CO., LTD.

 ◆ TOYO INK CHUSHIKOKU CO., LTD.

 ◆ TOYO INK KYUSHU CO., LTD.

 ▲ ga city Corporation

★ ● TOYO ADL CORPORATION

 ▲ TOYO INK ENGINEERING CO., LTD.

 ◆ TOYO INK GRAPHICS CO., LTD.

 ◆ TOYO INK GRAPHICS NISHINIHON CO., LTD.

 ◆ TOYO SC TRADING CO., LTD.

★ ● TOYO FPP CO., LTD.

★ ▲ TOYO COLORTECH CO., LTD.

 ▲ TOYO B-Net CO., LTD.

 ▲ TOYO MANAGEMENT SERVICE CO., LTD.

★ ● Toyo-Morton, Ltd.

★ ● MATSUI CHEMICAL CO., LTD.

 ▲ LOGI CO-NET CORP.

China & Eastern Asian Area

 TOYO INK SC HOLDINGS CO., LTD.  
(Branch Office in China) – China

★ TIANJIN TOYO INK CO., LTD. – China

 SHANGHAI TOYO INK CO., LTD. – China

★ SHANGHAI TOYO INK MFG. CO., LTD. – China

 TOYO ADHESIVE SHEET PROCESSING  
(TIANJIN) CO., LTD. – China

 TOYO INK ASIA LTD. – China

 SHENZHEN TOYO INK CO., LTD. – China

★ JIANGMEN TOYO INK CO., LTD. – China

 ZHUHAI TOYOCHEM CO., LTD. – China

 JIANGSU TOYO RENXIN PIGMENT CO., LTD. – China

 CHENGDU TOYO INK CO., LTD. – China

 SICHUAN TOYO INK MFG. CO., LTD. – China

 TOYO INK FAR EAST LTD. – China

★ TOYO ADVANCED SCIENCE TAIWAN CO., LTD. – Taiwan

 TOYO INK KOREA CO., LTD. – Rep. of Korea

 HANIL TOYO CO., LTD. – Rep. of Korea

★ SAM YOUNG INK & PAINT MFG. CO., LTD. – Rep. of Korea

Americas Area

 TOYO INK INTERNATIONAL CORP. – The United States

 TOYO INK AMERICA, LLC – The United States

★ LioChem, INC. – The United States

 TOYO INK ARETS CANADA INC. – Canada

 TOYO INK ARETS MEXICO, S.A. de C.V. – Maxico

 TOYO INK MEXICO, S.A. de C.V. – Maxico

 TOYO INK BRASIL LTDA. – Brazil

European Area

 TOYO INK EUROPE S.A.S. – France

★ TOYO INK EUROPE SPECIALTY CHEMICALS S.A.S. – France

 TOYO INK EUROPE PLASTIC COLORANT S.A.S. – France

 TOYO INK ARETS FRANCE S.A.S. – France

 TOYO-ARETS INTERNATIONAL N.V. – Belgium

 TOYO INK ARETS N.V. – Belgium

 TOYO INK ARETS UK LTD. – Britain

 TOYO INK ARETS DEUTSCHLAND GmbH – Germany

 TOYO INK ARETS BALTICA UAB – Lithuania

 TOYO INK TURKEY KİMYA SANAYİ A.Ș. – Turkey

 TOYO MATBAA MÜREKKEPLERI SANAYİ VE TİCARAT A.Ș. /
 TOYO PRINTING INKS INC. – Turkey

Asian & Oceania Area

★ TIPPS PTE. LTD. – Singapore

★ TOYOCHEM SPECIALTY CHEMICAL SDN. BHD. – Malaysia

★ TOYO INK (THAILAND) CO., LTD. – Thailand

 TOYO INK (PHILIPPINES) CO. INC. – The Philippines

★ TOYO INK COMPOUNDS CORP. – The Philippines

 TOYO INK VIETNAM CO., LTD. – Vietnam

★ TOYO INK COMPOUNDS VIETNAM CO., LTD. – Vietnam

 PT. TOYO INK INDONESIA – Indonesia

 PT. TOYO INK TRADING INDONESIA – Indonesia

 TOYO INK INDIA PVT. LTD. – India

 HEUBACH TOYO COLOUR PVT. LTD. – India

 TOYO INK ARETS INDIA PVT. LTD. – India

 TOYO INK (MIDDLE EAST) FZE. – UAE

 TOYO INK ARETS MIDDLE EAST FZE. – UAE

★ TOYO INK AUSTRALIA PTY. LTD. – Australia
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30%

(FY)2013 2014

85,527

4,263

2015

2,639

87,468 87,439

2,977

Operating
Income

Net Sales

* Sales from other businesses constitute 2% of net sales.

As a leading company of colorants, we provide a wide array of products by taking advantage 
of our organic chemical synthesis technologies and superb dispersion technologies.

25%

(FY)2013 2014

8,140

76,414

2015

7,290

78,465
71,878

4,461

Operating
Income

Net Sales

Share of Sales in Fiscal 2015 Net Sales/Operating Income (million yen)

Colorants and Functional 
Materials-related Business

21%

(FY)2013 2014

3,428

56,742

2015

3,646

59,495 60,894

5,547

Operating
Income

Net Sales

Polymers and Coatings-
related Business

22%

(FY)2013 2014

1,982

62,530

2015

1,768

63,114 64,623

2,723

Operating
Income

Net Sales

Packaging Materials-
related Business

Printing and Information-
related Business

Business Segment

We market products developed using our polymer synthesis technologies and coatings to 
which we add functionality by processing unique materials. These products provide new value 
to markets evolving daily, such as energy and electronics.

Packages (containers and packing materials) play an important role in the delivery of products, 
such as beverages and food, to customers. We manufacture and sell indispensable printing ink 
for those packages.

The Printing and Information-related Business is the most important core business of the Toyo 
Ink Group because it has been growing together with the printing market since its foundation.

Share of Sales in Fiscal 2015

Share of Sales in Fiscal 2015

Share of Sales in Fiscal 2015

Net Sales/Operating Income (million yen)

Net Sales/Operating Income (million yen)

Net Sales/Operating Income (million yen)



Relationship between the Toyo Ink Group’s 
Businesses and Society
Products from the Toyo Ink Group are used daily in different settings of life. In addition 
to decorations and packaging, they are also used in the communication of information, 
energy, health care, and other fields, adding to the cultural wealth of our life.

Solar cells
▲ Adhesives for back sheets
▲ Colorants for sealing sheets
◆ Adhesives and coatings for back sheets

Sofas, bags, 
and school bags
▲ Dispersing agents for 

leather pigments

Flooring and walls
▲ Colorants for wall paper
◆ Resin and wax for flooring
■ Inks for decorative 

building materials

Cosmetics
▲ Dispersing agents for hair 

color pigments
▲ Dispersing agents for nail 

color pigments
◆ Resin and wax for cosmetics

LCD televisions
▲ Resist inks for liquid 

crystal displays
▲ Colorants for exterior 

panels
▲ Dispersing agents for  

plastic coating 
pigments

◆ Coating agents 
for optical control 
materials appliances

◆ Adhesives for optical 
materials

Home electronic appliances
▲ Adhesives for exterior panels of 

air conditioners and other home 
electric appliances

▲ Dispersing agents for air conditioner 
filter pigments

◆ Adhesives for laminated steel sheets 
for home electronic appliances

Sanitary goods
▲ Colorants for shampoo and hair 

conditioner bottles
▲ Dispersing agents for soap pigments
▲ Colorants for drainpipes
◆ Sasabiyori soap
◆ Adhesives for container packaging for 

shampoo and hair conditioner refills
■ Inks for container packaging for 

shampoo and hair conditioner refills

Paper diapers
▲ Permeable compounds
◆ Hot-melt pressure sensitive 

adhesives for paper diapers
■ Water-based ink for paper diapers

Food and dietary supplements
◆ Natural food colorants for 

chocolate, cookies, and gum
◆ Natural colorants for printing on health 

food supplements and capsules
◆ Koyumecha tea blended with 

bamboo grass extracts
◆ Coffee blended with bamboo  

grass extracts

Doors
▲ Dispersing agents for 

woodwork coating pigments

Container packaging 
(PET bottles)
▲ Colorants for PET bottle caps
◆ Hot-melt adhesives for labels 

for PET bottles
■ Inks for labels

Tables
■ Inks for decorative 

building materials and 
decorative sheets

Tissues
▲ Dispersing agents for 

tissue pigmentsTablet PCs
▲ Resist inks for liquid 

crystal displays
▲ Overcoat materials for 

touch panels

Books and magazines
● Offset inks
◆ Hot-melt adhesives for 

bookbinding
◆ Coating agents for protecting 

glossy surfaces

Power cables
▲ Colorants for 

power cables

TOYO INK GROUP  CSR Report 20168
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▲ Colorants and Functional Materials-related Business     ◆ Polymers and Coatings-related Business
■ Packaging Materials-related Business     ● Printing and Information-related Business

Roads
▲ Dispersing agents for road 

coating pigments

Architectural coatings
▲ Colorants for interior and 

exterior architectural coatings
◆ Resins for interior and exterior 

architectural coatings

Building materials
◆ Functional resins for concrete 

architecture coatings

Offices
▲ Resin compound for OA equipment
▲ Colorants for toners
▲ Dispersing agents for coated  

paper pigments

PCs (liquid crystal displays)
▲ Resist inks for liquid crystal displays

Agriculture
▲ Colorants for agricultural 

materials and films
◆ Polymers for agents for 

slowing the effects of 
agricultural chemicals

Wooden fences
▲ Dispersing agents for 

woodwork coatings

Feed
◆ Bamboo grass 

extracts for  
cow, pig, and  
chicken feed

Signboards
● Inkjet inks for  

printed signboards
◆ Marking films for signboards

Signboards (on buses)
◆ Marking films for vehicles

Automobiles
▲ Colorants for interior and exterior 

surfaces
▲ Functional dispersing agents for  

lithium ion batteries
◆ Binder resin for lithium ion batteries
◆ Interior and exterior decorative sheets
◆ Adhesives for heat insulation materials, 

sound insulation materials, shading 
sheets, and vibration insulation materials

◆ Hot-melt adhesives for floor mats
◆ Hot-melt adhesives for temporary fixing 

of interior decorative sheets

Mobile phones and smartphones
▲ Peripheral materials for organic EL
▲ Colorants for SIM cards
▲ Dispersing agents for solder resist ink pigments
▲ Color resist for image sensors
◆ Adhesives/UV adhesives for optical materials
◆ Functional adhesive sheets for flexible circuits
◆ Electromagnetic shield sheets
◆ Tapes for fitting electronic components
◆ Conductive inks for touch panel circuits
◆ Coating agents for optical control  

materials appliances

Newspapers and 
publications
◆ Hot-melt adhesives for 

bookbinding
● Newspaper inks

Pet food
◆ Pet food containing 

bamboo grass extract

Container packaging
▲ Colorants for eating utensils 

and containers
◆ Coatings for beverage cans
◆ Adhesives for labels
◆ Adhesives for laminating films
◆ Hot-melt adhesives for paper 

and plastic containers
◆ Coating agents for direct food 

contact
■ Inks for paper containers  

and paper cups
■ Inks for snacks
■ Inks for bread and snack 

packaging
■ Inks for pot noodle containers
■ Inks for paper packs

T-shirts
▲ Dispersing 

agents for 
printing
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Medical care
◆ Adhesive 

pharmaceuticals
◆ Tape for testing chips
◆ Adhesives for 

medical tape
■ Printing ink for 

pharmaceutical 
packaging

Nobori flags and 
banners
▲ Dispersing agents 

for printing flags and 
banners



Communication
Science

Contributing to Richness in Mind

Life
Science

Contributing to Healthy Living

<Priority fields>
Electronics, fine imaging

<Priority fields>
Packages, healthcare

Science Company
Contribute to the affluence

of people worldwide

Technological Solutions 
to Social Issues
We have been active in tackling social issues 

as a science company by expanding our businesses and 
technologies in our three business domains that 

reflect the consumers’ perspective.
Here we introduce our initiatives for power storage 

systems, which are essential for spreading 
the use of renewable energy.

Special Feature 1

New Toyota Prius

ONESHOT WANISU from 
TOYOCOLOR Co., Ltd. is used for 
lithium ion batteries in the new Prius.

Sustainability
Science
Contributing to  
Sustainable Society
<Priority fields>
Environmental consciousness, 
energy and energy-related field
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The introduction of renewable energy is being promoted in response to the increased global 
demand for energy and the necessity to reduce greenhouse gas emissions, for example 
there is growing interest in power storage systems as a means of addressing the issues 
for the introduction of renewable energy, such as unstable output due to the weather and 
environment and the need for disaster preparedness. 

There are high hopes that power storage systems will provide a means for effectively 
using energy. However, requirements such as a higher level of performance and safety and 
lower costs must be met for the use of these systems to spread.

Social issue: 

Development and cost reduction for power storage systems

Interviews with developers

We aim for 
technologies that will 
be needed by society 
in the future.
The expected contribution to resolving 
social issues increased the motivation to 
develop the LIOACCUM ONESHOT WANISU. 
Persons in charge talk about their passion 
for the development of the product.

Masaaki Sugiura (right)
Market Development Department
Functional Material Sales Division
TOYOCOLOR Co., Ltd.

Naohisa Hirota (left)
Colorant Technology Department II
Technology Division
TOYOCOLOR Co., Ltd.

Improvement of quality and productivity of lithium ion battery electrodes

LIOACCUM™ ONESHOT WANISU™

Initiative of the Toyo Ink Group
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The LIOACCUM ONESHOT WANISU is a material for 
the electrodes of lithium ion batteries, which feature 
materials such as carbon particles dispersed and 
mixed into an optimal state by applying the Toyo Ink 
Group’s proprietary dispersion technologies.

With the previous manufacturing method, the 
mixing of carbon particles would be carried out in the 
customers’ manufacturing process. This resulted in an 
issue, that is, the difficulty of optimally dispersing the 
particles. The use of the ONESHOT WANISU enables 
the formation of homogenous electrode films with 
less agglomeration of carbon particles, allowing the 
stable production of high-quality battery electrodes.

The product enables 
s igni f icant  ef f ic ienc y 
improvement in manufacturing processes, reducing 
the time for mixing and other processes to about 
one-third. Further, it also enables approximately a 
40% reduction in the use of solvents with a great 
environmental impact.

The product is highly evaluated for its high 
performance and expected reduction in process 
cost, increase in production capacity, and reduction 
in equipment investment cost. As a result, it was 
adopted for the new Prius®, a hybrid vehicle from 
the Toyota Motor Corporation.



Figure: Improvement of the dispersion of carbon particles by the ONESHOT WANISU

Separator

Negative
electrode

Positive
electrode

■ Conventional 
manufacturing method ■ Use of the ONESHOT WANISU

Agglomeration 
of carbon 
particles

Exploded diagram of a lithium ion battery

adopted as an international agreement for the prevention 
of global warming and the reduction of greenhouse gases 
was attracting attention as a social issue.

The key phrase for the ONESHOT WANISU is dispersion 
technologies. 

The main material in printing ink and coating ink is 
pigment that is used for coloring. Such pigments have 
a characteristic which makes them difficult to handle: 
they easily become agglomerated (clumped). To take full 
advantage of the functions of the pigments and other 
materials, they must be mixed homogeneously with a liquid 
solution or something similar and kept in a stable state, 
which is enabled by dispersion technologies. The Toyo 
Ink Group had developed state-of-the-art expertise as a 
specialist in that field.

On the other hand, lithium ion batteries use electrically 
conductive carbon particles, which are one of the 
materials that make up the (positive) electrodes. Similar 
to the pigments, those carbon particles easily become 
agglomerated. Dispersion technologies held a crucial 
key for making full use of the battery performance and 
manufacturing batteries stably. (See the figure below.) 

In 2009, the project for developing the ONESHOT WANISU 
was launched on a full scale. The sales team, including 
Mr. Sugiura, held discussions while the technology team 
worked on the material development. Mr. Naohisa Hirota, 
who now serves as the leader of the technology team, 
spoke as follows.

“The development started from the design of a 
dispersing agent. We repeated test productions to achieve 
an optimal finish at a molecular level. The specifications 

The ONESHOT WANISU is a material for lithium ion 
electrodes that TOYOCOLOR developed by making full use 
of its dispersion technologies, which are its strength.

The project for the development of this product was 
launched almost 10 years ago. Mr. Masaaki Sugiura, the 
leader of the sales team, looks back on those days.

“It started with an initiative to develop new business by 
taking advantage of our technologies that were developed 
through our businesses of handling printing ink and 
coatings. In the beginning, we were grasping blindly in the 
dark, without success, despite our enthusiasm. ONESHOT 
WANISU was developed through such trial and error.”

It was catalyzed by information that Mr. Sugiura 
obtained from a contact person at a material manufacturer.

“I heard that there was a problem with the dispersion of 
carbon particles, a material in lithium ion battery electrodes.”

Somehow inspired by that information, Mr. Sugiura 
began to study battery technologies and the battery 
industry with the person in charge of the technologies. 
They started from scratch. 

In those days, small-size lithium ion batteries were the 
majority of batteries, and large ones had yet to be used 
widely. Mr. Sugiura felt the great potential for this field 
given the spread of eco-friendly cars that were expected to 
take place.

“In addition to the 
market potential, there 
was  ano the r  r ea son 
which made me feel that 
the challenge was worth 
accepting. I felt it was 
also socially valuable.”

The reason for this 
was the growing social 
concern about the global 
environment. In 1997, 
the Kyoto Protocol was 
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It started from 
a new business development.

As a specialist in dispersion technologies

Achievement of unprecedentedly  
high specifications



Manufacturing of the ONESHOT WANISU began in 
the autumn of 2015, and it was delivered to Primearth EV 
Energy Co., Ltd., a manufacturer of lithium ion batteries. 
In December 2015, we saw the launch of the new Prius®, 
which uses the latest product from TOYOCOLOR Co., Ltd.  

Recently, we have seen the new Prius on the streets more 
often than ever. Regarding the ONESHOT WANISU, which 
has started running with this state-of-the-art eco-friendly 
vehicle, Mr. Hirota says he is “feeling a positive response 
like never before.” 

“Unlike printing ink and coatings, automobiles are easy 
to understand. Looking at an automobile on the street, we 
can tell our children, ‘That car uses a technology developed 
by us.’ I think all of the employees who were involved in the 
project are proud of that. We faced many difficulties, but 
we have even stronger feelings about the product because 
of those difficulties.” 

Nodding to Mr. Hirota, Mr. Sugiura continues, 
“Another great thing about the project is the feeling that 
we are contributing to the global environment through 
manufacturing. That motivated us to work on it.”

The market for lithium ion batteries is expected to 
expand, covering not only ones for automobiles but 
also ones for power storage systems for industrial and 
household use. Their potential is even greater if we look 
at the global market, including Asia, in addition to the 
domestic market. 

The challenges of the Toyo Ink Group are not limited 
to the ONESHOT WANISU. We will venture into the world 
and the future by taking advantage of the technologies and 
experience that we have accumulated independently. We 
will continue to contribute to a sustainable society. 

required for the ONESHOT 
WA N ISU  were  much 
higher  than ordinar y 
printing ink and coatings.”

B a c k e d  b y  o u r 
wealth of accumulated 
technologies, development 
on the laboratory level 
went relatively smoothly. 
The dif ficult part was 
the next step, or how to 
increase the scale to the 
level of manufacturing,” Mr. Hirota says.

“The required level of specifications was high and 
its tolerable range was extremely small. In other words, 
technologies for stably manufacturing the product by 
maintaining certain specifications were very important.”

Accordingly, they repeated discussions by having the 
manufacturing department join them as early as in the 
initial phase of the scale-up plan. Eventually, even people 
on the frontline of manufacturing joined the discussions, 
where they exercised ingenuity and exchanged ideas. In 
this way, people in charge of technological development 
and those in charge of manufacturing worked together to 
proceed with the improvements. 
 

In 2012, the project was accelerated and an exclusive 
manufacturing line for the ONESHOT WANISU was 
established in Fuji City, Shizuoka, although orders had 
yet to be properly received. This decision was a powerful 
support for the development project.

Mr. Hirota says, “Manufacturing technologies held the 
key in this project.” In the background of this comment was 
another great technological challenge. It was the problem 
of conductive foreign substances, also known as the natural 
enemy of lithium ion batteries. Entry of conductive foreign 
substances, such as metal powder, to the battery may 
cause a defect. It is an extremely important issue that is 
related to the safety of people who travel by automobiles. 
Thorough control had to be taken in the manufacturing of 
the ONESHOT WANISU to prevent such foreign substances 
from being mixed in with the product. Mr. Hirota looks 
back the project as follows.

“In hindsight, I feel that the most crucial point was 
not in the development phase, including the designing of 
dispersing agent, but the final stage. At this stage, I sensed 
the fundamental strength of the company, including our 
manufacturing department, once again.”

Special Feature 1  Technological Solutions to Social Issues
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Success enabled by  
manufacturing technologies

Venturing into the world and the future  
in pursuit of new possibilities



Global Leader Program
Countries of origin of participants

Creation of employment 
in local regions
Active human resource 
development 

Belgium

France

China

The United States

Malaysia

Singapore

Science Company
Contribute to the affluence

of people worldwide

Initiatives for
Growing Globally

At the Toyo Ink Group, we contribute to the development of 
local regions through initiatives including the provision 
of products which cater to local needs and the creation 

of employment. At the same time, we take religions into 
consideration and have been engaged in various activities 

including communication with local communities.
In fiscal 2015, we launched the Global Leader Program, 

which is aimed at developing human resources
who will play a leading role in achieving sustainable

growth on a global level.

Special Feature 2

Development and provision of 
products which cater to local needs

Consideration for regional characteristics
Communication with local communities

Sp
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Global expansion of the Toyo Ink Group Changes in the overseas sales ratio and 
the number of overseas employees

Global Leader Program (GLP)

One of the activities that global leaders of the Toyo Ink 
Group are expected to carry out is changing companies and 
organizations in response to environmental changes.

The GLP is designed to allow us to intensively learn 
business strategies and we were able to acquire the capability 
of thinking strategically in a short period through e-learning 
and group work.

The training program provided me with opportunities to 
have discussions with people from diverse backgrounds and 
allowed me to develop the capability to analyze things from a 
wider perspective.

This experience greatly helps me to formulate future 
business strategies in Europe.

I  f e e l  t ha t  t h i s  t r a i n i ng 
program is very good for global 
leaders in the Toyo Ink Group.

TOYO INK EUROPE 
SPECIALTY CHEMICALS S.A.S.
(France)
Guillaume Legay

In this training program, I learned that studying in a classroom, 
such as attending lectures, is insufficient for improving the 
capability of developing strategies.

I also felt that we need to think, act, and practice things 
on our own, by analyzing the current business model of the 
Toyo Ink Group and formulating business models by applying 
the current framework of the Group, for example.

Participants in the GLP have diverse concepts of values and 
also vary in their careers.

In this training, however, we were able to share the global 
strategy of the Toyo Ink Group beyond locations, by discussing 
the problems and challenges faced by each company and 
analyzing different markets together.

I  would l ike  to  cont inue 
s t r i v ing to  c reate  nex t  new 
businesses together with my 
colleagues all over the world.

TOYO INK ARETS N.V.
(Belgum)
Avik Chatterjee

Great help for the formulation 
of business strategies

Sharing global strategies beyond 
the boundary between areas

Comments 
from one of
the trainees

Comments 
from one of
the trainees

Initiative of the Toyo Ink Group
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The overseas sales ratio and the number of overseas employees of the Toyo Ink Group have 
been increasing every year.

Independence, autonomy, and self-sustainability of overseas Group companies are 
essential for the perpetual growth and development of the Toyo Ink Group. This means they 
must provide new products and services by examining market needs in the local areas from  
a broad business perspective.

Going further, we will promote the growth of the Toyo Ink Group by forming a network 
with Group companies all over the world and taking advantage of the synergy of the Group.

In two rounds, in July and November 2015, we held 
the Global Leader Program for executive employees 
of overseas Group companies (nine employees from 
six countries) at our head office in Kyobashi.

This training program is aimed at having trainees 
acquire the capability to envision growth strategies 
for overseas Group companies. 

In the first round, lectures were given on 
basic theories and frameworks that are needed 
to formulate business strategies. The trainees also 
exchanged opinions about the current status and 

issues faced in each area and each business for the 
Toyo Ink Group and how they desire to be in 2027.

They proceeded with the formulation of 
strategies in each area through fieldwork. In 
the second round of the training, they gave 
presentations on the business strategy plans for 
2027 in each area.

Mov ing for ward,  we w i l l  promote  the 
development of next-generation global leaders 
aimed for independence, autonomy, and self-
sustainability for overseas Group companies.

38

43 44

2011 2012 2013 2014 2015 (FY)

Number of employees Sales ratio (%)

4,1464,146 4,2184,218 4,5244,524 4,6864,686 4,9024,902

31 32

38

43 44
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CSR of the Toyo Ink Group

In fiscal 2016, we will promote activities based on the above themes and hold dialogues with stakeholders to evaluate and review the set themes 
by reflecting the opinions of stakeholders and experts. Further, we will finalize themes and set KPIs based on the themes by coordinating them 
with the next management plan and thereby establish a PDCA cycle.

Strengthening CSR Activities
To discuss the direction of our future CSR activities, we have evaluated our current activities in light of the Core Subjects and issues of ISO 

26000. As a result of the self-assessment we made at the special meeting of the CSR Generalization Committee that was held in December 

2015, we judged that most of the general initiatives are being taken. However, we also confirmed 

that there are sections of the self-assessment in which “Actions are taken but insufficient” and 

that we have issues that require us to strengthen measures further as a manufacturer dealing in 

chemical substances. Based on these, we identified issues for fiscal 2016. 

Results of self-assessment and action policies and issues for fiscal 2016 were reported 

at the Social and Environmental Conference, which is a group-wide conference, and 

posted at our internal portal site, so that they would be reflected in the functional 

planning of each department and organization for fiscal 2016.

CSR Action Policies and Seven Themes
We set the CSR action policies for fiscal 2016 for the purpose 

of developing a corporate climate that leads each employee 

of the Toyo Ink Group in Japan and other countries to act on 

their own initiative. We aim to solve social issues and achieve 

growth for the Group (improving its corporate value) by 

promoting CSR activities in which all of us participate.

In addition, we discussed the specifics of our activities at 

the CSR Generalization Committee by again acknowledging 

the fact that activities of the Toyo Ink Group are based on 

manufacturing. As a result, we adopted the following seven 

themes. We set “Strengthening measures for mitigating climate 

change and protecting the environment” and “Enhancement of 

quality assurance system and appropriate disclosure of product 

information based on an awareness of safety and security” as 

important themes, based on the results of the self-assessment 

and in light of the fact that we are a chemical manufacturer.

● CSR Activities and Seven Themes

● Future Policies

Important themes we set as a chemical manufacturer

Themes as the core of CSR

Improving the level of 
understanding of the 
company’s philosophy 

and policies at 
overseas bases

We will strengthen explanations to and 
dialogues with our overseas affiliates to 
inform them of our CSR activities.

Enhancing measures for 
responding to diversity 

and promoting initiatives 
for health management

We will strengthen measures for 
encouraging the active participation of 
people with disabilities and women and 
strive to improve our corporate value 
by maintaining and promoting good 
health of employees.

Enhancement of quality 
assurance system and 

appropriate disclosure of 
product information based on an 
awareness of safety and security
We will provide beneficial products and 
services through quality management 
activities and strive to ensure appropriate 
disclosure of product information.

Strengthening measures 
for mitigating climate 
change and protecting 

the environment
We will check and reduce greenhouse gas 
emissions in the entire value chain and 
study measures for ecosystem recovery.

Improving the level of 
labor management and 

information management
We will establish healthy labor 
conditions by improving the work 
environment and the quality of work 
time management. At the same time, 
we will manage data including personal 
information in appropriate manners.

Enhancing 
communication with 
local communities

We will continue communication 
activities, with the leading role played 
by each business establishment, in 
addition to contributing to society and 
creating employment through business.

Enhancing the compliance 
system and consultation 
services in line with the 
situation of each area

We wil l  promote init iat ives for 
preventing bribery, illegal trades, and 
similar fraud throughout the Group 
and enhance consultation services 
for reducing legal risks (especially for 
overseas bases).

Social and Environmental Conference

Solution of 
Social Issues

Growth of
the Group

Promoting CSR activities in which all
members of the Toyo Ink Group participate

CSR Action Policies for FY2016
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Good points of CSR activities of the companies
● I think we are working on CSR in a serious manner.
● Activities are carried out by setting specific objectives and 

towards the achievement of the objectives.
● An understanding of regions and religions is promoted as a result 

of our overseas expansion.
● I think the company carries out the activities in a  

well-balanced manner.

What they expect of the next report
● Themes of CSR activities and PDCA should be visible.
● Specific numerical values should be published by selecting  

key contents.
● KPIs and objectives should be reviewed.
● Reasons for having achieved or failed to achieve objectives should 

be stated.

Establishment of the CSR  
Promotional Committee
To promote CSR activities, we have set up the CSR Promotional 

Committee as an addition to the existing Compliance Committee, 

the Risk Management Committee, and the Environment and 

Safety Committee. The new committee is aimed at properly 

addressing priority CSR issues and setting issues that conform to 

the evolution of CSR. The existing three committees will support 

the CSR activities of the Toyo Ink Group from their respective 

points of view. In addition, all of the committees will promote 

CSR activities on a global level by including initiatives to be taken 

overseas in their action policies.

Social & Environmental Report 
Reading Session
In February 2016, we held a session for reading the Social 

& Environmental Report 2015 to evaluate the report on our 

own with an eye to improving it. Members from Toyo Ink SC 

Holdings Co., Ltd. and the three core operating companies 

participated in the session held in the form of a workshop, 

where they discussed the CSR activities of the Toyo Ink Group 

and information contained in the report by comparing it 

with reports of other companies. They presented what they 

expect of the next report and what they wanted to tell their 

co-workers, subordinates, families, and friends about the CSR 

activities of their companies that they have rediscovered.

VOICE
Shinichi Azuma
Chairman of the CSR Generalization Committee
Director

Review of CSR promotion
The CSR Promotional Committee, a new 
organization established in fiscal 2016, aims 
at promoting CSR activities of the Toyo Ink 
Group and checking their progress from an objective point of 
view, instead of simply managing those activities. Members of the 
CSR Promotional Committee are those who conducted the self-
assessment of CSR activities in fiscal 2015 and the heads of major 
departments of Toyo Ink SC Holdings Co., Ltd. and core operating 
companies. The members are not the only people who take actions 
but reach out to operating companies and functional departments. 
In this way, the overall Toyo Ink Group address priority issues.

While we set priority themes for activities based on the Core 
Subjects of ISO 26000, we believe it difficult to achieve all of them 
at once. We will give full consideration to those that have yet to be 
achieved and set new issues for those we have achieved, thereby 
promoting sustainable activities steadily. We will set KPIs that 
are worth using for evaluating the growth of CSR development 
in line with the evolution of CSR. We also plan to reorganize 
the committees in consideration of the consistency of the three 
existing committees with the CSR Promotional Committee.

CSR Promotion System

Report 
Production Team

CSR Secretariat

(New) CSR Promotional Committee
Consists of heads of measure departments of Toyo Ink SC 
Holdings Co., Ltd. and the three core operating companies

CSR Generalization 
Committee

Risk Management Committee
For addressing risks assumed in the current circumstances

Information Security Office

Natural Disaster Risk Committee

Overseas Risk Committee

Credit Management Committee

Intellectual Property Risk Committee

Environment and Safety Committee
For promoting environment and safety measures to enhance 
our credibility as a chemical company

Safety Subcommittee

Chemical Substances Subcommittee

Trade Control Subcommittee

Soil and Groundwater Contamination 
Countermeasures Subcommittee

Energy and Resource Conservation 
Subcommittee

Compliance Committee
For addressing issues from the perspectives of legal 
compliance and social ethics

Compliance Leaders

Compliance Office (Contact Point for Ext. Parties)
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Relationship with Stakeholders
The business activities of the Toyo Ink Group are carried out through its relationships with diverse stakeholders. We will strive to 

enhance our CSR activities through communication in consideration of our stakeholders and building relationships of trust and 

collaboration with them.

Together with Shareholders  
and Investors
● Stance on IR Activities
The Toyo Ink Group endeavors to proactively and impartially 
disclose managerial and overall business information to 
shareholders and investors from the viewpoint of fair 
disclosure. There has been growing interest in environmental, 
social and governance (ESG) investment in Japan as well 
as overseas due to the introduction of Japan’s Stewardship 
Code. For information disclosure, we will be proactive in 
responding to international initiatives such as CDP.

● Active IR Activities
Earnings Briefings
We held two earnings briefings a year, one in May and the other 
in November. In fiscal 2015, each briefing attracted approximately 
60 participants, including securities analysts, institutional investors  
and journalists.

One-to-One Meetings
We held about 120 one-to-one meetings with securities 
analysts and institutional investors and gave in-depth 
explanations of our management information.

Information Disclosure on the Website
The Toyo Ink Group’s website published 25 management-
related news releases in fiscal 2014. The website also provides 
our securities reports, financial statements, results briefing 
materials, notices of calling general shareholders meetings 
and notices of resolutions issued in the past five years.

Provision of IR Tools
We publish our Fact Book each year in Japanese-English 
bilingual form. Information provided via the Fact Book includes 
financial data for the past ten years, our business standing 
in the last fiscal year, and quarterly financial data. We issue a 
shareholder newsletter called For Shareholders twice a year. 
The newsletter provides explanations of fiscal information, 
information about some of our key events, and other details.

For more information about the earnings briefing for fiscal 2015, please visit 
our webpage.

● Interaction of sales personnel with customers
● Response to customers by customer relations office
● Online information disclosure 
● Holding of trade shows, Private Shows, and other events

● General Shareholders’ Meeting
● Earnings briefings, one-to-one meetings
● Information disclosure with various IR tools 
● Answering questionnaires on socially 

responsible investments

● Factory inspection tours
● Conducting surveys including 

questionnaire surveys
● Online information disclosure

● Participating in activities hosted by 
local communities

● Risk communication activities
● Factory tours
● Acceptance of interns

The Toyo
Ink Group

Customers

Shareholders
and investors

Suppliers
Governments

Employees

Global 
environmentLocal

communities

● Workplace communication
● Labor-management council
● Internal newsletters, intranet 
● Whistle-blowing system

● Participation in seminars 
organized by governments

● Cooperation with events 
hosted by governments

● Communication via  
industry organization 

● Notifications and reports 
related to laws and regulations

● Joint studies with research institutions 
including universities

● Provision of environmental education
● Publishing of CSR Report and other documents 
● Responding to questionnaires related to  

the environment
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CSR Activities in Fiscal 2015 and Objectives for Fiscal 2016
At the Toyo Ink Group, we began to set Key Performance Indicators (KPIs) for our CSR activities based on the Core Subjects of ISO 26000 and 

check their progress in fiscal 2014. At the Social and Environmental Conference, we check the achievements we made and set new KPIs. 

Themes of CSR activities for fiscal 2016 (shown on page 16) are not reflected in the following KPIs. We will expand the themes 

into KPIs by checking the status of our future activities.

Trends in the Rate of the Occurrence of Accidents

The Core Subjects KPIs Objectives in Fiscal 2015 Achievements in Fiscal 2015 Achieve-
ment Objectives in Fiscal 2016

Organizational 
Governance

Regular meetings of the CSR Generalization Committee 2 times a year 3 times a year 2 times a year

Rate of holding compliance meetings at  individual locations 100% 100% 100%

Meetings of the Risk Management Committee 3 times a year 4 times a year 3 times a year

Number of newsletters issued for sharing internal 
information globally (global internal newsletters)

4 times a year 4 times a year 4 times a year

Human Rights

Percentage of employees assigned overseas who have 
received human rights education

100% 100% 100%

Establishing a global personnel policy Having the policy disseminated to 
Group companies and affiliates

Informing Group companies
of the policy

Having the policy disseminated to 
Group companies and affiliates

Labor Practices

Rate of return to work after childcare leave 100% 100% 100%

Number of serious accidents 0 0 0

Number of accidents which are similar to past accidents 13 incidents (25% reduction from
the previous fiscal year)

25 incidents (Up 39% from the 
previous fiscal year)

13 incidents (48% reduction from 
the previous fiscal year)

Rate of the occurrence of accidents*1 2.0 3.14 2.0

The Environment

CO2 emissions 78,000 t (2.7% reduction from the 
previous fiscal year)

77,891 t (2.8% reduction from the 
previous fiscal year)

75,000 t (3.7% reduction from the 
previous fiscal year)

Specific energy consumption [Overseas] 161.3 ℓ/t (1% reduction from the 
previous fiscal year)

169.4 ℓ/t (Up 4% from the previous 
fiscal year)

167.7 ℓ/t (1% reduction from the 
previous fiscal year)

Water consumption 2,940,000 m3 (5% reduction from 
the previous fiscal year)

2,930,000 m3 (5.4% reduction from 
the previous fiscal year)

2,870,000 m3 (2% reduction from 
the previous fiscal year)

Chemical emissions 79.2 t (2% reduction from the 
previous fiscal year)

85.8 t (Up 6.2% from the previous 
fiscal year)

84.0 t (2% reduction from the 
previous fiscal year)

Amount of industrial waste 7,044 t (5% reduction from the 
previous fiscal year)

7,609 t (Up 2.6% from the previous 
fiscal year)

7,230 t (5% reduction from the 
previous fiscal year)

Environmental impact of transport and delivery 48.3 kℓ/million ton-kilometers (1% 
reduction from the previous fiscal year)

48.4 kℓ/million ton-kilometers (0.8% 
reduction from the previous fiscal year)

47.9 kℓ/million ton-kilometers (1% 
reduction from the previous fiscal year)

Ratio of sales of environmentally friendly products to
net product sales

56.0% 60.3% 63.0%

Eco-conscious efficiency index 9.0 (Up 0.4 point from the previous 
fiscal year)

8.9 (Up 0.3 point from the previous 
fiscal year)

9.3 (Up 0.4 point from the previous 
fiscal year)

No administrative guidance related to 
environmental legislation

No administrative guidance No administrative guidance No administrative guidance

Fair Operating 
Practices

Number of people who received training on the 
Subcontract Act

100 people 183 people 100 people

Percentage of suppliers subject to the regular survey 
regarding conflict minerals*2 100% Surveys of newly registered materials —

Continuing surveys of newly 
registered materials

Consumer Issues
Number of out-of-control processes 10% reduction from the previous 

fiscal year
13% reduction from the previous 

fiscal year
10% reduction from the previous 

fiscal year

Rate of achievement of patent application plan 80% or higher 98% 80% or higher

Community 
Involvement and 
Development

Risk communication activities 2 or more times 1 2 or more times

Internal use/sales of local products Up 3% from the previous fiscal year Up 8% from the previous fiscal year Up 3% from the previous fiscal year

 Achieved    Partially achieved    Not achieved

CSR of the Toyo Ink Group

Core Subjects of ISO 26000 and KPI Achievements and Objectives

*1 Rate of the occurrence of accidents
 To reduce the rate of occurrence of accidents, including not only lost-workday injuries but also injuries 

not accompanied by lost workdays and facility-related accidents such as fires and leakages, we have 
defined the rate of occurrence of accidents as “the number of accidents that have occurred (including 
lost-workday injuries, injuries not accompanied by lost workdays, and facility-related accidents) per 
1,000,000 actual working hours” and carried out activities by setting the 2015 target as 2.0. In 2015, 
the frequency of lost-workday injuries decreased because the number of lost-workday injuries in 
Japan decreased (see page 29). However, the rate of occurrence of accidents increased significantly 
to 3.14 because both the number of injuries not accompanied by lost workdays and that of facility-
related accidents were greater than in 2014. In 2016, we will promote activities for preventing the 
occurrence of accidents and injuries in our efforts to achieve 2.0 or less as the 2015 target.

* The number of accidents and injuries are calculated every calendar year instead of every fiscal year.

*2 Percentage of suppliers subject to the regular survey regarding conflict minerals
 With regard to conflict minerals, we do not conduct update surveys of suppliers in writing. 

We only make confirmation at the time of registration of a new material when conflicts are 
likely to occur about the newly registered mineral. Accordingly, the achievement for the fiscal 
2015 is described as “Surveys of newly registered materials” and the objective in fiscal 2016 
is “Continuing surveys of newly registered materials.”

1

2

3

4

5

0 (Fiscal year)2012 2013 2014 2015 2016 (Target)

3.46 3.3

2.79
3.14

2.0
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Organizational Governance

Corporate Governance
Toyo Ink SC Holdings Co., Ltd. as the holding company plays 
the central role in governance. It develops Group strategies 
and performs tasks for risk management and accountability. 
The company also works continuously to enhance the 
corporate governance based on basic policies so as to realize 
sustainable growth of the Group and improve its medium- 
and long-term corporate value.

On the other hand, operating companies promote 
business under an optimal operation system in their fields, 
aiming to improve customer satisfaction and competitiveness. 
The holding company and operating companies fulfill 
the responsibility of each to promote rapid response 
management, enhance management transparency, and 
maximize corporate value.

Board of 
Directors

The Board of Directors consists of 14 members including three outside directors (including two outside directors who meet independence 
standards set out by Toyo Inc SC Holdings Co., Ltd.). As an organization for making important management decisions, including the 
direction of the strategy of the overall Toyo Ink Group, the Board of Directors meet every month. In addition, to delineate between 
management supervision functions and business operation functions, the Board of Directors assigns operating officers (with a one-year 
term) to expedite the decision-making process and improve operational supervisory capabilities.

Group 
Management 
Committee

The Group Management Committee is chaired by the president and consists of directors, auditors, and main operating officers. As an 
organization for making important decisions on business execution, it holds regular meeting two times a month, in principle, for the 
purpose of making deliberations and decisions in conformity to the Board of Directors.

Auditing 
System

The Board of Auditors consists of five auditors, including three outside auditors. Outside auditors fulfill their management supervision 
functions objectively from the viewpoint of external persons, by attending (and making remarks at) important meetings, such as the Board 
of Directors’ meetings, together with outside directors and by obtaining important management information from meeting minutes, 
requests for approval, and other documents.

The Internal Audit Department, which is the department in charge of internal audits, conducts audits to check if the operations of 
each Group company comply with laws and the Articles of Incorporation and if they are appropriate. It reports the results of audits to the 
representative director and the director in charge of internal control and at the Board of Auditors’ meetings.

Group Companies

<Holding 
Company>

Group Management Committee

Internal Audit Department

Representative Directors

Operating Officers

Board of Directors
11 Internal Directors
3 External Directors

Board of Auditors
2 Internal Auditors
3 External Auditors

Appointment and dismissal

Accounting Auditors

Appointment and dismissal Appointment and dismissal

Audit
Audit

Selection

Appointment

Control and management

Reporting

Supervision

Cooperation

Audit and 
cooperation

CSR Generalization Committee

Corporate Governance System (Fiscal 2016)

(1) Respect the rights of shareholders and make efforts 
to guarantee their substantial equality.

(2) Attempt appropriate collaborations with  
various stakeholders.

(3) Guarantee transparency by disclosing corporate 
information (including nonfinancial  
information) appropriately.

(4) The Board of Directors acknowledges its fiduciary 
responsibility to shareholders, and works to maintain 
and improve its functions.

(5) Hold constructive dialogues with shareholders that 
have investment policies in agreement with medium- 
and long-term shareholder returns.

■ Basic Corporate Governance Policies

General Shareholders’ Meeting

The Standards Concerning the Independence of Outside Directors are available at a “For Investors” page of our corporate website.
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Response to the Corporate Governance Code

In response to the Corporate Governance Code, which 
took effect in June 2015, we prepared the Basic Corporate 
Governance Policies in November 2015 and submitted a 
Corporate Governance Report to Tokyo Stock Exchange. 
We will continue striving to ensure appropriate information 
disclosure and maintain transparency.

Application of the Standardization Manual 
and Guidebook

At the Toyo Ink Group, we have created and apply an 
Operation Standardization Manual to operate more 
appropriately in our global corporate activities. In June 2015, 
we created an Operating Base Management Guidebook, which 
shows the minimum matters to be recognized and checked by 
managers of our overseas operating bases. We also engage 
in other activities, such as distributing manuals to persons in 
charge of practical operations, to strengthen the governance 
of our overseas affiliates to enable it in particular to endure the 
expansion of overseas business and changes in situation.

Continuous Improvement of Internal 
Control System

At the Toyo Ink Group, we constantly review our Basic Policy 
on Internal Control System to maintain compliance with 
laws, regulations, and other rules related to our business 
activities, improve the effectiveness and efficiency of our 
business activities, and ensure the trustworthiness of our 
financial reporting. We have also established an Internal 
Audit Promotion Group under the Internal Audit Department, 
which engages in document management based on the 
internal control system and checks each department’s internal 
control status in the internal audits.

Remuneration for Executives and Directors

Remuneration for directors is determined in line with the 
base salary for the relevant position, while also taking 
into account a comprehensive assessment of economic 
conditions, business results, and the relevant individual’s 
work performance, within the overall limits on remuneration 
for directors agreed by a General Meeting of Shareholders. 
In addition, for directors excluding outside directors, we have 
introduced share-based remuneration in the form of stock 
options, within the above overall limits on remuneration.

● Global Committee
The Toyo Ink Group ho lds the Global  Commit tee 
biannually, in June and November. Members of the Group 
Management Committee, representatives of each area, 
presidents and directors of Group companies, and heads of 
related departments participated in this meeting to share 
global strategies and measures of the Group and share and 
discuss strategic issues in each region. In fiscal 2015, the 
Global Committee Joint Declaration was announced by the 
committee. We also held the 
Global Advisory Committee, 
with par t ic ipants most ly 
non-Japanese presidents  
and directors.

● China Area Meeting
In March 2016, the Fiscal 2016 China Area Meeting was 
held in Chengdu, Sichuan. At the meeting, each company 
delivered a presentation about its the business activities in 
fiscal 2015 and fiscal 2016 plan after explanations on the 
management policies of the Toyo Ink Group and overseas 
expansion policies of the core operating companies, and 
other issues. Through this meeting, we confirmed the 

Global Governance

The Corporate Governance Report and the Basic Corporate Governance 
Policies are available at a “For Investors” page of our corporate website.

Global Committee

importance of enhancing management and supervision of 
s trategies, env ironment, 
safety, and other elements in 
China as a huge market.

● Asian Area Meeting
In December 2015, a meeting of area representatives was 
held at TOYO INK (Thailand) Co., Ltd., attended mainly by 
key personnel from a total of 10 companies in the six ASEAN 
countries, India, and Dubai. Participants to the meeting 
held lively discussions about each company’s priority issues, 
progress of the business plan, and other issues, confirming 
that the companies should join forces to promote business 
activities in the Asian area, 
where fur ther economic 
growth is expected.

China Area Meeting

Asian Area Meeting
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Organizational Governance

Risk Management

The Risk Management Committee promotes measures for tackling risks of the entire Group concerning the following points, 
with each relevant committee playing a leading role. It strives to strengthen risk management through autonomous activities.

Examples of risk management activities in the core 
operating companies
● Appropriate response to regulations on chemical substances, 

dangerous goods, and similar
● Appropriate response to laws and regulations related to 

international trade
● Examining and responding to patent risks in the market
● Thorough time management and appropriate operations
● Continuing management of places of origin and security  

trade control
● Continuing distribution management of safety data sheets (SDS)
● Provision of driver safety training for drivers of commercial vehicles
● Ensuring thorough credit management using the credit 

management card

Activities of the Risk Management Committee

At the Toyo Ink Group, we exhaustively and comprehensively 
manage the risks of the entire Group under the operating 
officer in charge of risks (head of the Risk Management 
Committee). In addition, Group companies and departments 
identify, assess, and examine risks involved in their daily 
operations and implement countermeasures against such risks. 

The Risk Management Committee assesses the risks of 
each company and department based on the frequency of 
occurrence and severity. Thus it creates a risk map, which is 
shared by the overall Group, and checks the progress and 
level of achievement of activities for reducing serious risks. 
In the case of the occurrence of a new problem which could 
develop into a serious risk, we tackle it by organizing a 
subcommittee involving the related people.

(1) We will identify risks and monitor trends affecting 
the entire Toyo Ink Group to gather information and 
improve our risk sensitivity and response capabilities.

(2) We will improve our sensitivity to and capabilities of 
addressing diverse risks, including those related to 
the seven Core Subjects of ISO 26000, through the 
risk management activities of each Group company, 
department, and committee.

(3) We will identify the risks hidden in lands and fields 
we have yet to explore or develop and promote 
aggressive risk management activities in which we 
will address such risks in advance.

■ Action Policies on Risk Management 
in Fiscal 2015

Approach Based on a Risk Map 

Frequency of occurrence

Risk

A
Risk

J

Risk

G
Risk

I

Risk

I
Risk

H

Risk

D

Risk

E

Risk

F Risk

B

Risk

C

Serious risks
Monitored by the management

Countermeasures checked by the Risk 
Management Committee

Ordinary risks
Managed by each 

company/department

High

Low

Low High

Level of dam
age/im

pact

Risk

K

● Information Security
To minimize information risks, the Information Security Office 
promotes measures for preventing information leaks and for 
emergency response. These measures include information 
security improvement month, the Fact-Finding Survey on 
Information Security, stepping up the monitoring of smart 
devices, the formulation of guidelines on the standardization of 
information security, the establishment of information security 
control systems and confirmation of the operation statuses 
of the systems, various training sessions, and the provision of 
educational programs for raising awareness at overseas locations 
and others.

● Credit Management
The Credit Management Committee implements measures 
related to credit management for the entire Group. It holds 
regular meetings to discuss the measures to be taken based 
on qualitative information from the sales team, responds 
to debt collection risks, identifies risks for overseas Group 
companies, and strengthens its control of these risks.

● Response to Natural Disaster Risks
The Natural Disaster Risk Committee engages in risk 
management activities aimed at enabling business continuity in 
the event of a natural disaster. It provides training on establishing 
emergency headquarters and on the provision and collection of 
information, promotes measures for establishing a BCM system, 

accumulates information by identifying natural disaster risks, 
enhances the capabilities of tackling such risks, and promotes 
the establishment of disaster manuals at overseas bases.

● Response to Intellectual Property Risks
The Intellectual Property Risk Committee engages in activities 
by assuming intellectual property risks, including risks related to 
patent guarantees, patent infringements, and brand imitation. 
The Committee takes countermeasures against the risk of the 
infringement of the Group’s patent rights by other companies, 
continues monitoring to check for imitations of the Group’s 
products and implements measures for handling them, and 
takes countermeasures against risks on contracts related to 
patent applications.

● Response to Overseas Risks
The Overseas Risk Committee has been strengthening its 
countermeasures against risks by postulating risks that are 
specific to overseas countries, including human/material risks 
such as demonstrations, riots, terrorism, and pandemics as well 
as risks related to tax affairs. It performs safety confirmation 
drills for our personnel stationed overseas, continues to transmit 
overseas risk information and draw attention to the risks, creates 
and distributes an overseas travel safety handbook for personnel 
stationed overseas and their accompanying family members, 
conducts a survey on the tax operations of our overseas affiliates, 
and carries out activities for raising risk management awareness 
among our personnel stationed overseas and overseas affiliates.
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We would like to send our deepest sympathies to those 
affected by the earthquakes in the Kumamoto region that 
occurred in April 2016.

At the Toyo Ink Group, we are proceeding with the 
development of BCM by promoting measures for tackling 
problems that were revealed during the response to the Great 
East Japan Earthquake in 2011, and at the same time, by 
establishing a system for recovery and product supply which 
assumes accidents at chemical companies including our own.

Business Continuity Management (BCM) and Disaster Control

Damage from the Kumamoto Earthquake
On April 14, 2016, we saw unexperienced earthquake 
damage caused by the foreshock and the main 
shock with a seismic intensity of 7 on the Japan 
Meteorological Agency (JMA) scale. The Minami-
Kyushu Sales Office (Minami-ku, Kumamoto City) 
of TOYO INK KYUSHU Co., Ltd. suffered damage 
including shelves, PCs from desks, and products, 
but there was no great damage to the premises and 
equipment. On the other hand, some customers and 
business partners of the Minami-Kyushu Sales Office 
suffered great damage.

Time axisGap between the targeted 
and actual recovery time

After the occurrence
(initial response & BCP)

Before the 
occurrence

100%

Occurrence
of the

disaster

Curve for the level 
of recovery after 
implementation
of BCP

Curve for the 
level of recovery 
expected under the 
current conditions

Target: The minimum level of operation and provision that needs to be achieved in the period before 
prospective recovery is made

Target

Target

Recovery

Concept of BCM

Level of operation and provision

(1) Maintaining the 
level of operation 
and provision above 
the target

(2) Making prospective 
recovery within the 
targeted period

Establishment of Emergency Procedures
We have renewed our safety confirmation system to 
verify the safety of all employees in the event of a 
major disaster and respond promptly to the disaster in 
accordance with the damage. This system automatically 
identifies employees in affected areas based on the 
intensity of the earthquake and the range of the affected 
areas and provides necessary information by receiving 
the latest disaster information. In addition, in response 
to e-mail replies from employees, the Natural Disaster 
Risk Committee under the Risk Management Committee 
checks the scale of human injury and direct damage in 
its efforts to ensure employees’ safety, which is the most 
important to ensure business continuity.

Making Facilities More Earthquake-Resistant
At the Toyo Ink Group, we formulated the Rules on the 
Response to Measures against Earthquakes (Prevention 
of Collapses, Leaks, Fires, and Falling Objects) based on 
the results of the post-quake safety audits carried out 
after the Great East Japan Earthquake. These rules show 
specific measures for preventing falling objects, leaks, 
and fires by assuming a seismic intensity of upper 6 on 
the Japan Meteorological Agency (JMA) scale. At our 
business establishments in Japan, we promote measures 
including seismic analysis, reinforcement of buildings, 
demolition of aging buildings, fixing equipment, and 
introduction of earthquake-resistant equipment.

Stable Procurement of Raw Materials
Since the Great East Japan Earthquake, we have 
been promoting the replacement of major limited-
source materials with widely-available ones and the 
procurement of such materials from multiple sources.

At the same time, we have been engaged in activities 
to prevent the occurrence of limited-source materials, 
which begin at the product design phase, so as to ensure 
the stable procurement of raw materials.

Establishment of a Backup Production System
In response to major disasters and supply chain failures, 
we have established a backup production system for all 
of our domestic and overseas manufacturing facilities, 
created a system to prevent extensive damage to our 
business, and completed a backup production manual. 

Aiming for early recovery from an incident, we have 
clarified an action plan needed for a backup production 
system to be applied in the event of a one- to two-month 
shutdown. We are also formulating BCP that conforms to ISO 
22301, the international standard for a business continuity 
management system (BCMS). Some of our business 
establishments have obtained the BCMS certification.

The Toyo Ink Group checked the status of damage, 
with the leading role played by the Production-Logistics 
HQ, and strived to supply its products and merchandise. 
In addition, the Risk Management Committee 
established emergency headquarters and sent 
stockpiles from our business locations all over Japan to 
the head office of TOYO INK KYUSHU Co., Ltd. (Fukuoka 
City) as emergency supplies. 
We also raised relief money 
by calling for donations from 
people in the Toyo Ink Group all 
over the world.
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With people-oriented management as it s Corporate 
Philosophy, the Toyo Ink Group strives to create work 
environments that enable individual employees to experience 
self-fulfillment by allowing each of them to exert his or her 
potential and creativity to the fullest. In addition, we have 
informed overseas Group companies of our personnel policy, 
which was established in 2015 as a new initiative and shows 
the Toyo Ink Group’s approach to human resources.

We will respect human rights, comply with the labor laws 
of the respective countries, and promote business activities 
with respect for the culture and values of each region. We will 
thus aim to develop diverse human resources and establish a 
corporate culture which enables them to work actively.

Respect for Human Rights

Our Business Conduct Guidelines expressly state the 
prohibition of any form of discrimination, sexual harassment, 
and power harassment, respect for privacy, and the 
prohibition of child labor and forced labor. To raise awareness 
of these guidelines, we actively undertake internal activities 
such as holding compliance meetings at each workplace. We 
share the Business Conduct Guidelines with our overseas 
affiliates and strive to ensure that the stance of respecting 
human rights will take root throughout the entire Group.

Human Rights Education

We have been active in the global expansion of our 
businesses. In fiscal 2013, we introduced human rights 
education as part of our overseas assignment training, which 
is aimed at ensuring the following at our overseas locations: 
Fair employment and treatment, the management and 
improvement of the work environment, and the prohibition 
of child labor and forced labor.

Simultaneously, during this training, we also provide 
personnel management training so that employees who will 
work with overseas people will respect local cultures and 
customs and live in harmony with local communities.

Respect for the Diversity of Human Resources
Human Rights

Human rights education is provided as a part of our overseas 
assignment training

Promotion of Diversity

Employment of Diverse Human Resources
We strive to respect a diverse range of values and ideas 
regardless of sex, age, nationality, disability, or other attributes.

In Japan, we recruited four non-Japanese employees in 
fiscal 2015 and will continue to recruit such employees. We 
are also taking steps to allow non-Japanese employees to 
work actively, such as a training program for improving their 
Japanese proficiency and one for facilitating communication 
with non-Japanese employees.

As of June 2016, Toyo Ink Group’s employees with 
disabilities comprised 1.80% of the total workforce in Japan. 
This figure falls short of the statutory minimum level of 2.0%. 
The average length of service of employees with disabilities 
was 16.0 years. We will further continue to make efforts to 
give consideration to the aptitude of people with disabilities 
when recruiting them and assigning their jobs, and to ensure 
that they continue working with us for a long time.

Encouraging Senior Employees to  
Continue Working

In September 2014, we increased the mandatory retirement 
age from 60 to 63 to encourage our employees to continue 
working for a long time. Given the introduction of the new 
mandatory retirement age, our personnel system has been 
changed and now places emphasis on long-term employment 
and career formation of our employees. With regard to 
continued employment, we have established a system under 
which retired employees are reemployed until they reach 
65 years of age. Many people have been reemployed and 
continue working by taking advantage of their experience 
and expertise.

Promotion of Women’s Participation  
and Advancement

In April 2016, we stipulated a General Employer Action Plan 
Based on the Act of Promotion of Women’s Participation 
and Advancement in the Workplace, under which we began 
to take specific actions aimed at the promotion of women’s 
participation and further advancement.

We wil l continue to make group-wide ef for ts to 
promote measures and establish an environment which gives 
employees job satisfaction and allows them to work actively 
regardless of gender.
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Number of Toyo Ink Group Employees

Directors Promoted from Employees at 
Overseas Affiliates

Number of People who Left the Toyo Ink Group and Reasons for 
Leaving the Group

Fiscal 2014 Fiscal 2015

Male Female Total Male Female Total

TOYO INK SC  
HOLDINGS Co., Ltd. 372 82 454 370 88 458

TOYOCOLOR Co., Ltd. 663 76 739 646 71 717

TOYOCHEM Co., Ltd 338 29 367 341 34 375

TOYO INK Co., Ltd. 722 71 793 703 67 770

Japanese Affiliates 754 126 880 747 147 894

Japanese Total 2,849 384 3,233 2,807 407 3,214

Overseas Affiliates — — 4,686 — — 4,902

Total 7,919 8,116

(Number of employees)

(Number of employees)

Fiscal 2013 Fiscal 2014 Fiscal 2015

Directors 62 54 52

Chairpersons and Presidents 17 17 14

* Anyone holding more than one post counts as one person for each post.

* The annual turnover indicates the percentage of those who left the Group due to personal 
circumstances or the end of a period of leave, as compared to all subject employees.

*1 The number of people who retired from Japanese affiliates that had yet to introduce 
the mandatory retirement age of 63 at the time of their retirement.

Fiscal 2014 Fiscal 2015

Company Circumstances 0 0

Personal Circumstances 61 55

Mandatory Retirement Age 6*1 5*1

End of Period of Leave 2 1

End of Contract Period 45 50

Total 114 111

Annual Turnover* 1.99% 1.76%

Overseas Initiatives

A mosque constructed in a factory 
(PT. TOYO INK INDONESIA)

Songkran event
(TOYO INK (Thailand) Co., Ltd.)

Training Programs for Promoting Women’s 
Participation and Advancement

In fiscal 2015, we introduced training programs aimed 
at creating an environment and corporate climate which 
allow women to work actively. We introduced two training 
programs: one for female employees, which is aimed 
at raising career awareness among them, and one for 
their superiors, which is aimed at supporting the career 
development of female employees. We are promoting mutual 
understanding through these training programs.

Active Recruitment of Female Employees
The Toyo Ink Group has set a target percentage for female 
employees recruited as fresh graduates in Japan, which is 
30%. The percentage of female new employees was 38% 
in April 2016. We will continue to actively recruit female 
employees in our efforts to expand the fields where female 
employees work.

 

 

(1) Promoting active recruitment of women and expanding 
their job categories

(2) Developing female employees and raising awareness in 
their workplaces

(3) Establishing a work environment which gives job satisfaction 
to all employees and allows them to work enjoyably

■ Specific Measures under the General 
Employer Action Plan Based on the Act of 
Promotion of Women’s Participation and 
Advancement in the Workplace

 (Period covered by the plan: April 1, 2016 to 
December 31, 2020)

The Toyo Ink Group has been expanding its businesses 
globally by fully considering local religions. For Islamic 
regions, we obtain Halal cer tif icates and supply 
packaging products and so on which comply with 
Islamic dietary laws. We have also set up mushollas, 
prayer rooms for Muslims, in our factories. We also take 
measures for Ramadan, a month of fasting for Muslims.  

To show respect to the Indonesian culture, PT. 
TOYO INK INDONESIA constructed a mosque, which 
was completed in June 2014, along with a new gravure 
ink factory as part of the employee benefits. For 
Muslims, Friday is a day of prayer at the mosque. Muslim 
employees of the company would make a 10-minute 
motorcycle trip to a mosque in a nearby village every 
Friday. At the time for prayer on Fridays, the new 
mosque is open to employees of nearby companies and 
people in the neighborhood as well as employees of 
the company. People who use the mosque have made 
statements of their appreciation, such as “It is now 
closer and more convenient” and “I am happy that I can 
make effective use of my time.”

In addition, every year, TOYO INK (Thailand) Co., Ltd. 
holds an event for Songkran, a festival for celebrating Thai 
New Year, on its premises. Originally, Songkran was the 
traditional custom of pouring water over Buddhist statues 
and the hands of one’s seniors to pay respect. Today it 
has turned into a Water Festival that people celebrate 
by splashing water on each other. All employees of the 
company, including personnel stationed in the country, 
participated in the event to celebrate Songkran.
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Labor Practices

Creating an Environment Conducive to Productive Work

Promotion of Work-Life Balance

The Toyo Ink Group is improving the work environment to 
allow employees to achieve while also placing an emphasis 
on a work-life balance.

In 2011, to keep the total work hours at an appropriate 
level, we created a manual for managing work hours to 
ensure that each department enhances time management, 
and for other purposes. In 2014, we set work management 
guidelines, which are common to the Group, to permit 
business establishments and departments to accomplish 
operations and checks in an equal manner. In addition, each 
business establishment has introduced no-overtime-work 
days and takes initiatives for allowing employees to take 
consecutive days of leave.

Purpose 1

Purpose 2

Purpose 3

Average Overtime Hours and Ratio of Paid Holidays Taken

Use of Programs Related to Childcare Support

Fiscal 2013 Fiscal 2014 Fiscal 2015

Average Overtime Hours (per Month) 6.3 6.4 7.0

Ratio of Paid Holidays Taken (%) 54.0 56.4 57.0

Ratio of Half-Day Leave Taken (%) 59.9 61.4 63.1

Fiscal 2013 Fiscal 2014 Fiscal 2015

Rate of Return to Work after 
Childcare Leave (%) 100 100 100

Maternity Leave (Number of Users) 10 26 18

Childcare Leave (Number of Users) 26
(Among them, one male)

30
(Among them, one male)

39
(Among them, five males)

Shorter Working Hours for 
Childcare (Number of Users) 18 24 25

Hiking in Mt. Horai (Moriyama Factory)

I took nine days of childcare leave after 
my wife gave birth to our son in her 
hometown. I took the leave at a time 
when the three of us, including our 
son, were about to start a new life. 
This allowed us to prepare for childcare 
and start our new life smoothly. After 
returning to work, I began to manage 
my work time more carefully than before 
to be able to go home early and help 
my wife with childcare. My superior and 
coworkers have been understanding 
about male participation in childcare and 
encouraged me to take childcare leave. I 
appreciate them for that. General Affairs Department

Toyo Ink SC Holdings Co., Ltd.

Childcare Support
In May 2015, the Toyo Ink Group obtained 
Kurumin accreditation for the second time in 
recognition of its support for the development 
of the next generation. In April 2015, we 
launched the Action Plan for the third period 
associated with the Act on Advancement of 
Measures to Support Raising Next-Generation 
Children. We took measures for the promotion 
of understanding and raising awareness of child-care leave 
taken by men among managers and employees. As a result, 
five male employees took childcare leave in fiscal 2015.

Support for Family Care
At the Toyo Ink Group, we approve of 
the promotion of the establishment of 
a workplace environment that permits 
the balance of a career and family care, 
an initiative of the Ministry of Health, 
Welfare and Labour, and have applied 
for Tomonin accreditation. Tomonin is the symbol of support 
for balancing family care and a career. In December 2014, we 
conducted a questionnaire of all employees regarding family 
care. Based on the results of the survey, we have enhanced 
the family care options of our benefit program (Cafeteria 
Plan). We will take more initiatives to respond to the needs of 
our employees.

We also hold life planning seminars internally to deepen 
understanding of family care. At the same time, via the health 
insurance union, we invite employees to participate in family 
care classes where they can acquire knowledge and skills on 
family care.

Support for Communication
We have introduced a system in which the company provides 
a certain amount of financial support for recreational events 
in each workplace, which 
is aimed at promoting 
inte rac t ions  bet ween 
e m p l o y e e s .  S o c i a l 
gatherings and events, 
such as BBQ and bowling 
competitions, are held in 
various locations and many 
employees participate in 
them every year.

 

 

 

■ Action Plan for the third period (fiscal 2015-2019) 
associated with the Act on Advancement of Measures 
to Support Raising Next-Generation Children

Helping employees to return to work easily after 
childcare leave
Continuing to provide information that will help 
employees to balance a career and childcare
Taking initiatives to create a workplace environment 
where employees can work with a sense of security

Support for Balancing 
Family Care and Career

VOICE
Comments from an employee who took childcare leave
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Human Resource Development

We respect the diverse values and career orientations of 
individual employees. To develop human resources who 
can do high quality work, we focus our efforts on training 
employees with the Human Resource Rotation System and 
the Toyo Ink Academy as the two pillars.

Human Resource Rotation System
The Human Resource Rotat ion Sys tem cons i s t s  of 
development transfers, transfers based on self-assessments, 
internal open competition for positions, and overseas 
workshop programs.

Under our system of development transfers, we help 
individual employees to build their careers through systematic 
transfers. For transfers based on self-assessments, we 
conduct an annual self-assessment survey and strive to carry 
out transfers based on employees’ intentions. The internal 
open competition for positions is a program that allows 
employees to apply for their desired jobs. In fiscal 2015, four 
employees were transferred under this program. Under our 
overseas workshop program, four employees were sent to 
overseas Group companies in Indonesia, Thailand, and the 
United States and worked there for about six months. (See 
page 30 for details.)

The sport called cricket provided a basis for our interaction. Staff 
members from various departments joined and played games 
in the tournament. I am very happy I could finish the event as 
the captain of the 
w i n n i n g  t e a m . 
This v ic tor y is an 
a c h i e v e m e n t  o f 
the overal l  team. 
I believe that this 
t o u r nam e nt  w i l l 
increase employees’ 
motivation in their 
w o r k p l a c e s  a n d 
create energy for 
the future.

Saurabh Sharma (right), 
Offset Ink Production Department

In July 2015, the Kansai Academy for Young 
Employees was established at the Kansai Branch 
Office of TOYO INK Co., Ltd. for the purpose of 
developing next-generation core human resources.

Under the theme of the creation of a new 
market, employees who 
attended the academy 
had discussions about 
solving issues throughout 
the period of one year 
from a fresh and free-
thinking point of view.

TOPICS

Overseas Initiatives

Employees’ Family Meet at Gujarat Plant Employees’ Family Meet at Delhi Plant

Toyo Ink Academy
We established the Toyo Ink Academy in 2007 to foster 
human resources and improve the corporate culture. At 
this institute, we implement various training programs and 
personal development activities under the basic policies of 
increasing the skill level of human resources and fostering 
future executives, with four pillars of job-type-specific training 
programs, job-specific training programs, training programs for 
developing globally competitive human resources, and personal 
development. The total number of employees who received 
training at the Toyo Ink Academy was 1,245 in fiscal 2015.

 

 

TOYO INK INDIA PVT. LTD. (TIID) manufactures and sells 
printing ink and gravure ink in India. It has two plants, 
that is, Delhi Plant (Greater Noida) and Gujarat Plant 
(Dahej, Gujarat). TIID has introduced opportunities for 
employees and their families to interact.

In November 2015, the second Employees’ Family 
Meet was held at Gujarat Plant. The event started with a 
tour around the plant and a briefing about its business, 
which was followed by games and shows by employees 
and their families. They also enjoyed traditional dance 
and local cuisine. In January 2016, Employees’ Family 
Meet was also held at Delhi Plant. This event provided 
employees from various departments of the plant and 
their families with an opportunity to interact.

Delhi Plant also held a cricket competition in response to 
employees’ request to play cricket together. The competition 
was held as a tournament between four teams.

VOICE
We are improving our competitiveness through cricket!

   Establishment of the Kansai Academy for 
Young Employees
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Enhancing Employees’ Health and Safety

Result of the Survey on Health and Productivity Management Number of Autumn Walk Registrants and Participants

Survey on Health and Productivity Management: In this survey, the scores of each 
subject company for the aspects of management philosophy and policies, organized 
frameworks, systems and the implementation of measures, and assessment and 
improvement are aggregated and converted into deviations and judged based on 
the criteria set by the committee for studying standards, which consists of industrial 
physicians, insurers, investors, and other specialists.

Overseas Initiatives

Dengue fever, which is epidemic in Brazil, is an 
infectious disease caused by the dengue fever 
virus that is transmitted by mosquitoes. At TOYO 
INK BRASIL LTDA., the safety and health manager 
provided training for 
a l l  employees and 
informed them about 
how people become 
infected with dengue 
feve r  and  how to 
avoid infection.

An awareness-raising material used in 
the workplace

For the Health of Our Employees

Based on people-oriented management as its Corporate 
Philosophy, the Toyo Ink Group regards each employee as an asset 
and believes that it is important to establish an environment that 
allows its people to achieve their full potential. For this purpose, 
the Group is committed to the health of its employee through 
activities for health improvement and disease prevention, mental 
health measures, and the creation of an environment where 
employees can work in good health.

Survey on Health and Productivity Management 
(A survey by the Ministry of Economy, Trade 
and Industry)

The Survey on Health and Productivity Management was conducted 
in October 2015, by the Ministry of Economy, Trade and Industry of 
Japan. It was aimed at assessing companies that consider the health 
management of their employees from the perspective of business 
administration and create strategies accordingly.

As a result of this survey, the Toyo Ink Group was ranked in the 
top 20% in the industry. We earned recognition for our measures 
to maintain and promote good health among our employees, such 
as increasing the rates of employees who receive non-mandatory 
health examinations and an initiative on health consultation services.

Mental Health Measures
For the prevention and early detection of mental health 
problems, in fiscal 2009 we introduced a stress check for all 
employees as a self-care measure, with which employees 
themselves notice and handle stress on their own. In fiscal 
2015, the stress check began to be conducted online, with 
91.0% of employees participating.

We assign internal and external counselors to internal 
counseling rooms at our major locations in Japan. These 
counselors provide counseling upon request. They give 
consultations to new employees and managerial- level 
employees on a regular basis. For employees that take a leave 
of absence, we have introduced a program to support their 
return to work so that they can return with confidence.

 

 

Health Promotional Activities
We promote measures that allow employees to work in 
good health by cooperating with the health insurance union, 
industrial physicians, and others. In fiscal 2014, we unified 
the health examination items and standardized the data. In 
fiscal 2015, we implemented the Data Health Plan, a measure 
focused on diabetes and hypertension. We also added 
abdominal ultrasonography and a tumor marker test as non-
mandatory health examination items in consideration of the 
increase in number of working years. Breast and cervical 
cancer screenings are provided as part of health examinations.

In fiscal 2014, we started mass influenza vaccinations at 
major business establishments. The vaccination rate was 46% 
for the fiscal 2015 mass influenza vaccinations.

Autumn Walk
Every year from September to November, we hold a Group-
wide walking event known as the Autumn Walk. We held 
the fourth Autumn Walk in fiscal 2015, and the number of 
registrants and participants in this event has been increasing 
each year. This event has led to active communication in the 
workplace and has helped to establish a healthy tradition.

 

 

Registrants
Participants

2013

355

599

343

754

323
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955
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Trends in the Lost-Workday-Injury Severity Rate*2

*2 Number of lost workdays per thousand work hours, which indicates the severity of accidents
* The outside data are cited from the Ministry of Health, Labour and Welfare’s Summary 

on Industrial Accidents (Results of Survey on Establishments) issued on May, 2015.

In June 2016, the Saitama Plant of Toyo-Morton, Ltd. 
received the Commissioner of the Fire and Disaster 
Management Agency Award as an excellent plant 
for handling hazardous materials. The certificate of 
commendation was granted by the Commissioner of the 
Fire and Disaster Management Agency directly to the 
plant as the representative winner. The plant received this 
award on the recommendation of the Japan Chemical 
Industry Association, reflecting its zero-accident operations 
for more than ten years, the 
amount of hazardous materials 
handled at the plant, awards 
it was granted in the past, the 
result of examination by the 
prefectural fire headquarters, 
and others.

TOPICS

Safety and Disaster Prevention Activities

The Toyo Ink Group recognizes that any chemical leakage, 
fire, explosion or other accident at its production facilities 
could have adverse repercussions for the health or safety 
of not only the employees who work there, but also local 
residents. We have therefore stepped up our initiatives with a 
focus on safety management and the prevention of accidents 
and disasters as priority measures.

Trends in the Frequency of Lost-Workday 
Injuries and Lost-Workday-Injury Severity Rate

In 2015, both the frequency of lost-workday injuries and the 
lost-workday injury severity rate decreased at our production 
bases in Japan. We will continue to strive to reduce the 
frequency of industrial accidents and the severity of injuries 
resulting from accidents through initiatives including risk 
assessment activities and risk simulation training.

Safety Education Activities

● New Employee Training
A lecture on our CSR policies, environmental initiatives, and 
the importance of occupational safety and health is given 
during the training of new employees. At the end of the 
training, the employees create Safety Declaration Cards, which 
they carry with them.

● Training of Employees to be Assigned Overseas
Overseas representatives assigned to overseas affiliates have a 
duty to meet the responsibilities for the overall management 
of the environment and safety at their locations. Therefore, 
we have introduced a study program about the environment 
and safety management for employees who are being 
assigned overseas. We also provide them with special training 
to prevent static electricity disasters.

● Motorcycle Safety Training
 (TOYO INK COMPOUNDS VIETNAM Co., Ltd. (TICV))
In November 2015, motorcycle safety training was provided to 
all employees of TICV. TICV engages 
in activities aimed at achieving zero 
accidents every year and promotes 
measures for increasing awareness 
among local residents.

 

 

Trends in the Frequency of Lost-Workday Injuries*1

*1 Number of lost-workday injuries or fatalities per million work hours, which indicates 
the frequency of lost-workday injuries
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   Commissioner of the Fire and Disaster 
Management Agency Award granted to 
the Saitama Plant of Toyo-Morton, Ltd.

Award presentation ceremony

Training of Environmental and Safety Managers
In December 2015, the 5th Training of Environmental and Safety Managers 
was provided at SHANGHAI TOYO INK MFG. Co., Ltd. A total of 11 
employees from eight locations in China and Taiwan participated. The 
Training of Environmental and Safety Managers is one of the training 
programs provided by the Department of Production 
Engineering at the Toyo Ink Academy. Originally 
offered in Thailand, it was provided at an overseas 
location for the second time. It was a highly 
meaningful opportunity to build a network of 
environmental and safety managers in the China area. Inspection tour of the plant 

by trainees

Comments from one of  
the trainees
I was able to deepen my understanding 
of the importance of environmental 
considerations and safety, which are 
emphasized by the Toyo Ink Group. At 
the same time, I could communicate 
freely with people from other Group 
companies, who have the same 
standpoint. I would like to make use 
of what I have learned in the training 
to improve the level of our environmental and safety 
measures, with awareness of the need for harmonious 
coexistence with the global environment and society.

Chun Yu Yan
Toyo Adhesive 
Sheet Processing 
(Tianjin) Co., Ltd.
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Development and Work of Globally 
Competitive Human Resources

Overseas Workshop Program
Our overseas workshop programs, which were introduced in 2012, are intended for 
employees in Japan.
Those who participate in the programs work as interns at overseas Group companies 
for about six months and acquire the capabilities to adapt to overseas business and 
cross-cultural communication skills.

Close Up

Thailand
TOYO INK

(THAILAND)
CO., LTD. (TIT)

Training that is beneficial for legal affairs
The differences in the way of thinking between the Japanese 
and Americans allowed me to acquire the capability to handle 
matters logically.

Aiming to increase the level of their product 
development capabilities
Struggling with communication in English, I focused my efforts on 
providing technological support to the local people.

The United States
TOYO INK
AMERICA
LLC. (TIA)

The greatest mission in the workshop was to 
formulate the basic parts of the compliance program 
for the United States. Formulation and operation 
of this program might allow us to prevent lawsuits 
or to be exempt from liabilities, for instance, in the 
event of a legal problem. Therefore I believe that 
the program is critically important for controlling the 
legal risks of the entire Toyo Ink Group. I had a poor 
understanding of the laws of the United States, so 
I worked on this formulation through cooperation 
from the internal lawyer at TIA. 

A positive aspect of this training program was 
that it allowed me to gain firsthand knowledge of 

TOYO INK (Thailand) Co., Ltd. (TIT) manufactures 
and sells gravure ink, offset ink, coatings, colorants, 
and other products. With more than 500 employees, 
TIT is one of the largest bases of the Toyo Ink Group.

For this training, I was engaged in activities 
with a focus on the improvement of the analytical 
techniques of local engineers. I told them what 
analytical methods we use in Japan, studied changes 
to the methods that will be necessary for them 
to be applicable to TIT’s equipment, and helped 
them to solve their issues from an analytical point 
of view, among other activities. I aimed to increase 
the level of their product development capability by 
teaching them how to explore the issues to identify 
the fundamental problems, instead of simply telling 
them the analytical methods. 

the differences in the way of thinking between 
the Japanese and Americans. For example, I was 
able to receive training about how to think about 
what to do and whether there is a middle ground 
where both ideas are reasonably met. I feel that this 
training is important for handling legal affairs, which 
require logical thinking and persuasion. 

I would like to contribute to the fur ther 
development of the Toyo Ink Group from a global 
standpoint by making use of the skills I acquired 
through this training.

(Hisashi Suzuki)

However, I was made painfully aware of 
the difficulty of making myself understood in 
English partly because I had trouble making others 
understand even what I took for granted. As time 
went on, almost every day I began to be asked to 
provide technical advice on various issues other 
than analytical techniques, both major and minor 
ones. This made me feel like I was beginning to be 
accepted by the local engineers. 

Moving forward, I would like to contribute to 
TIT and the Toyo Ink Group by detecting as many 
local needs and seeds as possible, teaching them 
to people, and sharing them while continuing to 
provide technical support.

(Naohiro Hamada)
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Training Employees of Overseas Group Companies
We provide a number of training programs for employees of overseas Group companies as well.
Through these training programs, we disseminate the Toyo Ink Group’s philosophy, strategies, and expertise to our employees, 
helping them to work even more competently in their respective countries.

A wide variety of knowledge is obtained through  
the discussions.
The Core Tech Seminar allowed me to deepen my understanding of the 
core technologies of the Toyo Ink Group. In addition, the inspection 
tour of the Saitama Factory allowed me to have firsthand knowledge of 
manufacturing in Japan. What was particularly beneficial was the point 
that I was able to understand the core technologies of the overall Toyo Ink 
Group. This experience clarified the technologies that our company has and 
ones we have yet to fully acquire. Through the discussions, I understood the 
fundamental challenges of our company, which I find to be quite 
informative in considering our future product development 
policies. I would like to expand the range of our company’s 
core technologies by making use of the network with 
my colleagues that I gained from the seminar and by 
exchanging opinions with them. I would also like to 
share the knowledge I obtained with my colleagues 
in Taiwan instead of keeping it to myself.

Wang Bai Ren
TOYO ADVANCED SCIENCE TAIWAN Co., Ltd.

In December 2015, the Core Tech Seminar 
f o r  e n g in e e r i n g  e m p l o y e e s  f r o m 
overseas Group companies was held at 
the Kyobashi head office, the Saitama 
Factory, the Saitama R&D Center, and the 
Kawagoe Factory.

This seminar is aimed at understanding 
the core technologies of the Toyo Ink 
Group and acquir ing technological 
knowledge that will be the foundation for 
improving the development capabilities at 
each company. 

Originally launched in fiscal 2013, 
the seminar was provided for the third 
time. Seven employees from five countries 
participated.

Core Tech Seminar

In September 2015, executive manager 
training was prov ided to execut ive 
candidates from our overseas Group 
companies. The training was provided at 
the Kyobashi head office and the Saitama 
Factory over a period of four days.

This training has been provided 
every year since fiscal 2009 and this time 
10 executive candidates from Group 
companies in China participated.

It is aimed at improving the level 
of  bus iness  management in Group 
companies and their ability to implement 
strategies by sharing Toyo Ink Group’s 
Corporate Philosophy System, having them 
understand the systems in Japan, and 
discussing current issues with them.

Executive Manager 
Training Comments from one of 

the trainees

Comments from one of 
the trainees

VOICE

Initiatives taken at other bases provided me with a clue 
to about the solution of problems.
Through this training, I was able to learn the Japanese management style, 
not to mention the corporate philosophy, vision, and management and 
business strategies of the Toyo Ink Group. In this way I deepened my 
understanding of the overall Toyo Ink Group. Through the discussions, I was 
able to share problems faced at other locations and solutions to 
them. It was a very valuable opportunity not only for me but 
also for ZHUHAI TOYOCHEM Co., Ltd. Moving forward, 
I will continue to value the human network that I built 
through the training and form a more robust network. 
In addition, I would like to make further efforts for 
the future development of the Toyo Ink Group by 
making use of what I acquired through the training.

Jin Quan Hai
ZHUHAI TOYOCHEM Co., Ltd. (China)

VOICE
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The Environment

Environmental and Safety Management

Since its establishment, the Toyo Ink Group has strived 
to enrich people’s daily lives through the development 
of color. In carrying out its business activities, the 
Toyo Ink Group has always committed itself to 
ensuring safe and sound operations with its reliable 
products and services, protecting health and safety, 
preserving the global environment, conserving energy 
and natural resources, and maintaining harmony with 
local communities, as well as strictly complying with 
national and international regulations.

In the future, based on the international principle 
of sustainable development, the Toyo Ink Group will 
endeavor to continually improve its operations with 
respect for the Toyo Ink Group CSR Charter and 
the perspective of every stakeholder, and to make 
further efforts to fulfill its social responsibilities.

1. As a member of society, each employee of the Toyo 
Ink Group will contribute to society with a clear 
awareness of environmental issues.

2. The Toyo Ink Group will develop and provide 
products while taking into consideration their 
effect on people’s health and the environment.

3. The Toyo Ink Group will make strenuous efforts to 
ensure the safety and security of its operations and 
to reduce its environmental impact by conserving 
resources and energy in production activities.

4. The Toyo Ink Group will actively provide information 
about its products, the environment, and safety, 
and strive to fully communicate with all customers, 
local communities, and citizens seeking to improve 
their environment, safety, and health.

5. The Toyo Ink Group will strictly adhere to laws and 
regulations and cooperate with administrative 
policies while promoting harmonious, international 
efforts to address global environmental issues.

Established: June 1996
Revised: April 2011

■ Environmental and Safety Basic Principles

■ Environmental and Safety Action Policies

Instituting the Basic Principles and  
Action Policies

The Toyo Ink Group has long taken steps to ensure safe 
operations and to mitigate its environmental impact. We 
launched the Environmental Improvement Center early, in 
1973. In 1996, we created our Environmental and Safety 
Basic Principles and Environmental and Safety Action Policies 
(revised in April 2011) in an effort to establish a vision for the 
entire Group.

Environmental and Safety  
Management System

The Environment and Safety Committee, a subordinate technical 
committee under the CSR Generalization Committee, promotes the 
environmental and safety management of the Toyo Ink Group based 
on medium-term environmental objectives and objectives for each 
fiscal year.  For environmental objectives that can be quantified, 
we set Key Performance Indicators (KPIs) and discuss achievements 
and other issues related to those objectives at the Social and 
Environmental Conference, which is a group-wide conference.

In addition, there are the Environment & Safety Promotion 
Department, Chemical Management Department, and Trade 
Control Department, which are technical organizations. They 
formulate plans on the environment, safety, and accident 
prevention. They also manage chemical information and the places 
of origin of raw materials and products in compliance with the 
chemical management laws and regulations of various countries, 
and promote security export control, and so on, respectively.

Medium-Term Environmental Objectives

In 2009, the Toyo Ink Group revised its environmental objectives 
in line with its vision, SCC2017, and set new medium-term 
environmental objectives to be attained by the fiscal year ending 
March 2017. We have established specific objectives concerning 
the seven items of “Management Systems,” “Education, 
Awareness, and Social Activities,” “Environmental Business and 
Product Safety,” “Environmental Preservation, Work Safety and 
Risk Management,” “Risk Communication,” “Legal Compliance 
and International Cooperation,” and “Preservation of Biodiversity.”

We are setting environmental objectives for the period 
from April 2017 onward (objectives to be achieved by 2027) 
based on the management plan that is being developed now. 
We are planning to set objectives based on how far we have 
achieved the current medium-term environmental objectives 
and by considering environmental constraints such as the 
Paris Agreement and various guidelines.

Organizational Structure Related to Environmental and Safety Management

Representative 
Directors

Social and 
Environmental 

Conference

CSR Generalization 
Committee

Production-
Logistics HQ

Environment and Safety 
Committee

Environment & Safety 
Promotion Department

This organization promotes environmental and 
safety management of the Toyo Ink Group.

This department develops strategies concerning the 
environment and safety, accident prevention, and 
other areas, cooperates with relevant departments, 
executes the strategies, and evaluates the results.

It is a group-wide conference about social and environmental activities. It 
consists of all officers, operating officers, heads of upper-level organizations 
and departments, presidents of affiliates, and other members. They share the 
policies and strategies on social and environmental activities of the Toyo Ink 
Group and results of such activities.

Procurement HQ

Chemical Management 
Department

Trade Control 
Department

This department formulates and promotes 
integrated strategies related to compliance with 
chemical management laws and regulations of 
various countries.

This department establishes rules and regulations 
related to trade control, management of places 
of origin of raw materials, and security export 
control, collects information about places of 
origin of raw materials including whether they are 
conflict minerals or not, and provides support for 
making judgments at the time of export.

Medium-Term Environmental Objectives are described in the Social & 
Environmental Activities pages of our website.
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Soil contamination survey at the Hokkaido Branch Office of 
TOYO FPP Co., Ltd. (A boring survey conducted by using 
sound-proof sheets)

Disposal of waste with low PCB 
concentration (Saitama Factory)

Disposal of waste with low PCB 
concentration (Mobara Plant)

Complying with Environmental Legislation

Countermeasures against Soil Contamination
The Toyo Ink Group has set up a Soil and Groundwater 
Contamination Countermeasures Subcommittee under its 
Environment and Safety Committee to tackle related risks 
including those faced by affiliates in Japan and other countries.
In June 2015, the Hokkaido Branch Office (Sapporo) of TOYO 
FPP Co., Ltd. abolished use of a specific facility where designated 
hazardous substances were used and conducted a survey in 
accordance with the Soil Contamination Countermeasures 
Act. As a result, the amount of chromium hexavalent, boron, 
and arsenic eluted into the soil was confirmed to exceed the 
standards at some of the points that were surveyed (while 
the amount of these substances eluted into the groundwater 
did not exceed the standard values) and the Hokkaido Branch 
Office was designated as an “Area which Requires Action” by 
the city government of Sapporo on March 31, 2016. Moving 
forward, the branch office will take countermeasures by 
following instructions from the city government.

Management of Hazardous Substances
In fiscal 2015, there were no reported leakages of hazardous 
substances, including asbestos and polychlorinated biphenyl 
(PCB), from any business establishments in the Toyo Ink Group. 

For the readily dispersible material asbestos, we conduct 
another survey and properly handle the removal of this 
material in the event of a demolition work. The buildings 
of the Hokkaido Branch Office of TOYO FPP Co., Ltd were 
confirmed not to contain the material in a prior survey before 
it was demolished. 

With regard to PCB, we hold PCB waste from transformers, 
capacitors, fluorescent ballasts, and other devices at 12 
business establishments in Japan and report the status of 
their management and disposal to the government. We have 
completed disposal of all the waste with low PCB concentration 
that we held. 

As of the end of fiscal 2015, the entire Toyo Ink Group had 64 
transformers, capacitors, and units of other equipment and 1,344 
fluorescent ballasts as (high-concentration) PCB waste in Japan.

Compliance with the Law for Controlling 
Fluorocarbon Emissions

In April 2015, a law for controlling fluorocarbon emissions (Act 
for Rationalized Use and Proper Management of Fluorocarbons) 
came into effect. This law mandates that managers of air-
conditioning equipment or refrigerators for business use 
(class-1 specified equipment) should conduct inspections of 
the equipment and report leakages of fluorocarbons beyond a 
specified amount, among other duties.

Before this law came into effect, the Toyo Ink Group 
selected managers and identified applicable equipment for 
each company. We conduct simplified inspections of the 
equipment and have them inspected by vendors periodically 
in accordance with the law. The total number of units of 
class-1 specified equipment owned by Group companies 
in Japan is 2,294, which include 338 units that need 
periodical inspection. In fiscal 2015, there was no business 
establishment of the Toyo Ink Group where the calculated 
leakage of fluorocarbons exceeded 1,000t-CO2, the amount 
that must be reported.

Proper Management of Waste
The revised Waste Management and Public Cleansing 
Act, which came into effect in April 2011, stipulates that 
businesses which emit industrial waste and outsource its 
treatment to operators should make efforts to check the 
status of its treatment on site. Some local governments have 
made the on-site check mandatory.

At the Toyo Ink Group, we have provided education 
related to the on-site 
che ck s  and  c rea ted 
a common checkl is t. 
Checklists which have 
been used for on-site 
checks are shared via 
an internal system for 
improving the efficiency.

Compliance with VOC Regulations  
(SHANGHAI TOYO INK MFG. Co., Ltd.)

In January 2015, an environmental protection law with the 
strictest standards in the world came into effect in China. In 
response, 16 companies 
including SHANGHAI 
TOYO INK MFG. Co., Ltd. 
(STIM) were mandated 
to comply with the new 
VOC emission standards 
by December 31, 2015, 
and STIM introduced a 
VOC treatment system.

Status of Compliance with  
Environmental Legislation

In fiscal 2015, there were no environmental accidents 
requiring an emergency response at our locations in Japan or 
other countries. We also did not receive any administrative 
directions concerning environmental legislation.

 

 

 

 

 

 

On-site check of an industrial waste disposer

VOC treatment system of STIM
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Environmental Objectives and Achievements
Under its medium-term environmental goals, the Toyo Ink Group engages in activities by setting objectives for each fiscal year in seven categories of 
“Management System,” “Education, Awareness and Social Activities,” “Environmental Business and Product Safety,” “Environmental Preservation, 
Work Safety and Risk Management,” “Risk Communication,” “Legal Compliance and International Cooperation,” and “Preservation of Biodiversity.”

Environmental Objectives and Major Achievements in Fiscal 2015, Environmental Objectives for Fiscal 2016  Achieved    Partially achieved    Not achieved

Environmental Objectives for Fiscal 2015 Major Achievements in Fiscal 2015 Achieve-
ment Environmental Objectives for Fiscal 2016

M
anagem

ent 
System

● Increase the eco-conscious efficiency index score by 
0.4 point from the fiscal 2014 level, to 9.0.

● Our eco-conscious efficiency index score increased by 
0.3 point from the fiscal 2014 level, to 8.9.

 

● Increase the eco-conscious efficiency index score by 
0.4 point from the fiscal 2015 level, to 9.3.

Education, A
w

areness and Social A
ctivities

● Continue to provide safety education at new overseas 
production sites.

● We provided safety education at the time of 
launching production at overseas production sites.

● We provided safety education on static electricity 
as part of the training for environmental and safety 
managers in overseas countries.

 

● Enhance the safety education at production sites in 
Japan and other countries.

● Provide training for overseas environmental and 
safety managers at an overseas mother factory (at 
SHANGHAI TOYO INK MFG. CO., LTD. in fiscal 2015).

● SHANGHAI TOYO INK MFG. Co., Ltd. provided 
training to environmental and safety managers at 
eight sites in China and Taiwan.

 
● Continue to provide training for overseas 

environmental and safety managers at overseas 
production sites.

● Enhance the risk simulation training at all factories 
and production-related affiliates in Japan.

● We enhanced the risk simulation training. At business 
establishments where it had yet to be introduced, we 
provided the training using the equipment of other 
business establishments.

 

● Enhance the risk simulation training at all factories 
and production-related affiliates in Japan.

● Establish facilities for providing risk simulation 
training outside Japan.

● Promote interaction with local communities through 
initiatives such as factory tours and internship schemes.

● We continued to cooperate with the Three-Day 
Challenge, a special class for hands-on experience 
in the real world that is offered to local junior high 
school students. (Saitama Plant of Toyo-Morton, Ltd.)

● We began to grow mangoes and grapes by borrowing 
idle farmland in Kawagoe City and Sayama City, 
Saitama, and entrusting the management of the land 
to the landowners. (TOYO B-Net Co., Ltd.)

 

● Promote interaction with local communities through 
initiatives such as factory tours and internship schemes.

Environm
ental Business and Product Safety

● Increase the share of sales of environmentally friendly 
products compared to the net product sales by 1.7 
percentage points from the fiscal 2014 level, to 56%.

● The share of sales of environmentally friendly 
products compared to the net product sales inreased 
by 6.0 percentage points from the fiscal 2014 level, 
to 60.3%.

 

● Increase the share of sales of environmentally friendly 
products compared to the net product sales by 2.7 
percentage points from the fiscal 2015 level, to 63%.

● Increase environmentally friendly products and 
create environmental businesses that use the carbon 
footprint offset.

● We increased registered products with the review of 
the standards of environmentally friendly products.

● We continued to sell rice ink for which the carbon 
footprint offset had been completed.

 

● Increase environmentally friendly products and 
create environmental businesses that use the carbon 
footprint offset.

● Promote the development of a system for addressing 
the increase in the number of countries introducing 
GHS in fiscal 2015.

● Promote an appropriate style of management to 
comply with the registration laws and regulations of 
South Korea and Taiwan.

● We completed development of a system for 
complying with GHS as planned.

● We responded appropriately to the registration-
related laws and regulations of South Korea and 
Taiwan by creating a management system.

 

● Promote compliance with GHS by using systems of 
overseas affiliates.

● Continue to comply with REACH and overseas 
registration systems.

● Proceed with the risk assessment of production bases 
in Japan (in response to the revision to the Industrial 
Safety and Health Act).

● We provided education on risk assessments. 
● We conducted risk assessments of chemical substances 

through measures including the establishment of a 
system for promoting risk assessments at each location 
and use of assessment software.

 

● Make risk assessments an established practice.
● Respond appropriately to risk assessments of chemical 

substances under the Industrial Safety and Health Act 
(such as increasing the subject substances).

● Reduce chemical emissions from domestic production 
sites by 2.0% from the fiscal 2014 level, to 79.2 tons.

● Chemical emissions from domestic production sites 
increased by 6.2% from the fiscal 2014 level, to 85.8 tons.

● Reduce chemical emissions from domestic production 
sites by 2.0% from the fiscal 2015 level, to 84.0 tons.

Environm
ental Preservation,

W
ork Safety and Risk M

anagem
ent

● Reduce annual CO2 emissions from domestic 
production sites by 2.7% from the fiscal 2014 level, 
to 78,000 tons.

● Annual CO2 emissions from domestic production sites 
reduced by 2.8% from the fiscal 2014 level,  
to 77,891 tons.  

● Reduce annual CO2 emissions from domestic 
production sites by 3.7% from the fiscal 2015 level, 
to 75,000 tons.

● Reduce the specific energy consumption at domestic 
production sites to 160 liters per ton; down 2.0% 
from the fiscal 2014 level.

● The specific energy consumption at domestic 
production sites increased by 0.6% from the fiscal 
2014 level, to 164 liters per ton.

● Reduce the specific energy consumption at domestic 
production sites to 161 liters per ton; down 2.0% 
from the fiscal 2015 level.

● Reduce the specific energy consumption for domestic 
shipping and transport operations by 1.0% from the fiscal 
2014 level, to 48.3 kiloliters per million ton-kilometer.

● The specific energy consumption for domestic shipping 
and transport operations reduced by 0.8% from the fiscal 
2014 level, to 48.4 kiloliters per million ton-kilometer.  

● Reduce the specific energy consumption for domestic 
shipping and transport operations by 1.0% from the fiscal 
2015 level, to 47.9 kiloliters per million ton-kilometer.

● Reduce the amount of industrial waste from domestic 
production sites to 7,044 tons; down 5.0% from the 
fiscal 2014 level.

● Industrial waste emissions from our domestic 
production sites increased 2.6% from the fiscal 2014 
level, to 7,609 tons.

● Reduce the amount of industrial waste from domestic 
production sites to 7,230 tons; down 5.0% from the 
fiscal 2015 level.
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* We did not review the items of the environmental objectives but selected only important items for this report.

Environmental Objectives for Fiscal 2015 Major Achievements in Fiscal 2015 Achieve-
ment Environmental Objectives for Fiscal 2016

Environm
ental Preservation,

W
ork Safety and Risk M

anagem
ent

● Reduce the water consumption of domestic 
production sites to 2.94 million m3; down 5% from 
the fiscal 2014 level.

● The water consumption of domestic production sites to 
2.93 million m3; down 5.4% from the fiscal 2014 level.

● Reduce the water consumption of domestic 
production sites to 2.87 million m3; down 2% from 
the fiscal 2015 level.

● Advance the elimination of negative legacies such as 
soil and groundwater contamination and PCB waste.

● The Hokkaido Branch Office of TOYO FPP Co., Ltd. 
conducted a survey and reporting based on the Soil 
Contamination Countermeasures Act.

● We completed elimination of all waste with low PCB 
concentration that we had stored.

 

● Advance the elimination of negative legacies such as 
soil and groundwater contamination and PCB waste.

● Carry out environmental and safety audits of domestic 
factories and affiliates and overseas affiliates.

● We carried out environmental and safety audits of 
new factories in China (CHENGDU TOYO INK Co., Ltd. 
and SICHUAN TOYO INK MFG. Co., Ltd.)  

● Carry out environmental and safety audits of domestic 
factories and affiliates and overseas affiliates.

● Continue to hold environmental safety network 
meetings to carry out mutual audits between 
affiliates in Japan.

● We held safety network meetings on three occasions 
over the course of the year and carried out mutual 
audits between plants and between affiliates.  

● Hold environmental safety network meetings at 
production sites in Japan to carry out mutual audits 
between the production sites and have them share 
safety measures.

● Enhance the activities of the Committee on 
Countermeasures against Static Electricity to develop 
key personnel, improve educational materials, and 
enhance education on static electricity in Japan and 
other countries.

● We held meetings of the Committee on Countermeasures 
against Static Electricity on two occasions over the 
course of the year and reviewed the internal guidelines 
for preventing static electricity disasters and other rules 
and improved teaching materials.

● We provided education for the prevention of static 
electricity disasters as part of the training for 
overseas environmental and safety managers.

 

● Continue activities of the Committee on 
Countermeasures against Static Electricity to 
proceed with the development of key personnel and 
improvement of teaching materials and enhance 
education for preventing static electricity disasters in 
Japan and other countries.

Risk Com
m

unication

● Continue to publish the Social and Environmental 
Reports and CSR Activities Report of Subsidiaries  
in China.

● We published the Social and Environmental Report 
2015 in Japanese, English, and Chinese, with third-
party reviews and opinions from the Workers Club for 
Eco-Harmonic Renewable Society.

● We published the CSR Activities Report of 
Subsidiaries in China 2015, the regional report on our 
CSR activities in the country, based on our unique 
CSR guidelines in China.

 

● Continue to publish the Social and Environmental 
Reports and CSR Activities Report of Subsidiaries  
in China.

● Promote issuance of site reports.

● Continue to communicate information on risks at 
Kawagoe Factory.

● Communicate information on risks at business 
establishments in Japan and other countries.

● At the Kawagoe Factory, we undertook risk 
communication with neighboring community 
associations, governments, business corporations, 
and other entities.

 

● Communicate information on risks at business 
establishments in Japan and other countries.

Legal Com
pliance and 

International Cooperation

● Continue compliance activities. ● We conducted a questionnaire on the management of 
dangerous goods as a compliance audit and carried 
out follow-up audits of past audits.

● There were no environmental accidents needing 
emergency responses at our locations in Japan or 
other countries.

 

● Continue compliance activities.

● Encourage the acquisition of ISO 14001 certification 
by overseas production-related affiliates in an 
attempt to introduce an environmental management 
system to them.

● No overseas affiliate obtained ISO 14001 certification. ● Encourage the acquisition of ISO 14001 certification 
by overseas production-related affiliates in an 
attempt to introduce an environmental management 
system to them.

Preservation of Biodiversity

● Conduct ongoing environmental risk assessments 
using bioindicators compliant with the WET (Whole 
Effluent Toxicity) standards and work to minimize 
environmental risks with wastewater from factories.

● We continued our environmental risk assessment of 
wastewater from four factories by using bioindicators 
compliant with the WET.

● We studied methods of reducing the impact of 
wastewater, which could be applied for actual 
factories, on the laboratory level.

 

● Conduct ongoing environmental risk assessments 
using bioindicators compliant with the WET 
standards and work to minimize environmental risks 
with wastewater from factories.

● Take action aimed at preserving biodiversity, 
including the protection of eco-systems in the vicinity 
of factories and plants and the active use of  
FSC-certified paper.

● TOYOCHEM SPECIALTY CHEMICAL SDN. BHD. 
procured palm oil for manufacturing palm oil ink from 
members of the Roundtable on Sustainable Palm Oil 
(RSPO). We also maintained the natural habitat of 
Liochem, INC.

● We used FSC-certified paper for the Social and 
Environmental Report 2015 and other documents.

 

● Take action aimed at preserving biodiversity, 
including the protection of eco-systems in the vicinity 
of factories and plants and the active use of  
FSC-certified paper.

 Achieved    Partially achieved    Not achieved



36 TOYO INK GROUP  CSR Report 2016

The Environment

Reduction of Environmental Impact

CO2 Emissions from Scope 1 to Scope 3 (central operating companies of the Toyo Ink Group)

Greenhouse gases (GHGs)

50,016 tons of CO2 31,234 tons of CO2 16,679 tons of CO2
Scope 1 Scope 2 Scope 3

*3

Direct emissions
• Heavy fuel oil A
• Municipal gas
• Liquid petroleum gas

Indirect emissions derived 
from energy
• Electricity

Other indirect emissions
• Waste generated from 
business operations

• Business trips
• Employee commuting
• Transportation and delivery 
(downstream)

*3 For the method of calculation for “Transportation and delivery (downstream)” in Scope 3, we quoted values from periodical reports of the specified consigner in the Act on the Rational Use of Energy.
For “waste generated from business operations,” “business trips,” and “employee commuting,” calculations were made in accordance with the General Guidelines on Supply Chain 
GHG Emission Accounting (Ver. 2.2) by the Ministry of the Environment (Revised in March 2015).

*1 Values for CO2 emissions shown on this page were calculated in accordance with the calculation, reporting, and public announcement systems based on the Act on Promotion of Global 
Warming Countermeasures.

Environmental Impact Mass Balance

At the Toyo Ink Group, we use raw materials, water, energy, 
and other resources to manufacture products. This involves 
the emission of CO2, chemical substances, wastewater, and 
waste, resulting in an environmental impact. We obtain a 
complete view of the environmental impact and promote the 
effective use of resources to reduce the impact.

In addition, based on our environmental impact in fiscal 2015, 
we have calculated the emissions of greenhouse gases (CO2)*1 

from Scope 1 to Scope 3. For Scope 3, we performed these 
calculations for four of the 15 categories: “waste generated from 
business operations,” “business trips,” “employee commuting,” 
and “transportation and delivery (downstream).”

The figures represent the results produced by the three 
central operating companies of the Toyo Ink Group in fiscal 
2015. Its four factories and three plants are responsible 
for nearly 92% of the total energy consumption of all 
manufacturing facilities in Japan.
*2 The chemicals described here refer to Class I designated 

chemical substances listed under the PRTR Act and 
substances designated by the Japan Chemical Industry 
Association.

Products 175,075 tons

Core Operating 
Companies

(TOYO INK CO., LTD.,  
TOYOCHEM CO., LTD.,  

 TOYOCOLOR CO., LTD.)

4 factories and 3 plants

OUTPUTINPUT
Raw materials

Solvent 38,715 tons
Resin 45,859 tons
Pigment 28,021 tons
Other 116,614 tons
Total 229,209 tons
(amounts regarded 
as chemicals*2: 51,415 tons)

Supplementary materials

Drums 5,549 tons
Five-gallon drums 2,577 tons
Other metal containers 1,056 tons
Total 9,182 tons

Energy

Electricity 59.53 million kWh
Heavy fuel oil A 624 kℓ
Liquid petroleum gas 34 tons
Municipal gas 20.801 million m3

Water

Water supplied 160,000 m3

Industrial-use water 10,000 m3

Groundwater 2,680,000 m3

Total 2,850,000 m3

CO2

Volume of 
CO2 emissions 79,932 tons
(derived from energy sources) 

Chemicals*2

Chemicals 73.4 tons

Wastewater

Wastewater  2,660,000 m3

Environmental pollutant

SOx emissions  0.8 tons
NOx emissions  63.3 tons
Particulates  1.7 tons
COD emissions  75.6 tons

Waste material

Volume of waste 
material generated  14,832 tons

Volume of waste 
for landfill disposal  52 tons

■Ink
■Paints and varnish
■Resins
■Adhesives

■Coating materials
■Pigments
■Colorants
■Display materials
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* The electricity emission factor has been worsening because nuclear power plants have 
been shut down since the Great East Japan Earthquake. To clarify our own efforts 
to reduce the CO2 emissions, the value for the emission factor has been fixed for 
objectives and achievements of CO2 emissions since fiscal 2012. This value was used 
for the report issued in fiscal 2011 pursuant to the Act on the Rational Use of Energy.

Trends in Energy Consumption and Specific Energy Consumption

Trends in CO2 Emissions

Trends in Water Consumption

Trends in the Volume of Waste Emissions, Volume of Industrial Waste 
Emissions and Final Disposal Volume

Environmental Impact in Fiscal 2015

In fiscal 2015, the domestic energy consumption and CO2 

emissions of the Toyo Ink Group declined from the fiscal 
2014 level by 1,156 kiloliters (2.6%) and 2,274 tons (2.8%), 
respectively. We achieved the target amount of CO2 emissions 
(78,000 tons). We reduced the amount of CO2  emissions 
by approx. 800 tons through measures including the 
replacement of facilities including lights, air conditioners, 
and boilers, the introduction of solar power generation 
systems aimed for self-consumption, and the repair of steam 
lines. However, the reduction in the production volume had 
a significant impact. Specific energy consumption, which 
is obtained by dividing energy consumption by production 
volume, remained almost unchanged, despite our efforts 
to save energy, due to the impact of the reduction in the 
production volume. Overseas affiliates also reduced both 
energy consumption and the amount of CO2  emissions.

Whi le more than 90% of water we consume is 
underground water, in fiscal 2015 we reduced the amount of 
water consumption by 165,000 m3 (5.3%) through measures 
such as reducing the amount of pumped underground water 
by reviewing the method of using water.

The volume of waste emissions and the volume of emissions 

of industrial waste (waste for which we issue a manifest when 
consigning its treatment) was 18,155 tons (up 7.2% from fiscal 
2014) and 7,609 tons (up 2.6%), respectively, and we were 
unable to achieve the target volume of industrial waste, which 
was 7,044 tons. This is attributed mainly to the outsourcing of 
treatment of effluent generated from the production process, 
which could not be treated with existing effluent treatment 
facilities, as industrial waste. We will strive to reduce waste 
and industrial waste through measures such as controlling the 
volume of their emissions and studying the method of treating 
effluent. The final disposal volume increased significantly from 
the fiscal 2014 level because we included waste that could 
not be recycled when waste with low PCB concentration was 
treated. However, zero emissions (the state in which the ratio of 
the final disposal volume to waste emissions is 1% or less) were 
achieved at all of our business establishments.

The amount of nitrogen oxide (NOx), sulfur oxide (SOx), 
and particulates, which are generated from boilers and 
other combustion equipment, all increased from the fiscal 
2014 level. However, the chemical oxygen demand (COD) of 
wastewater, which causes water pollution, declined from the 
fiscal 2014 level.
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Trends in NOx Emissions

Trends in SOx Emissions

Trends in Particulate Emissions

Trends in COD

Measures for Reducing Environmental Impact
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A water-sprinkling system of a chiller tank

● Sprinkling water to cool down the chiller tank (Mobara Plant, TOYOCOLOR Co., Ltd.)

When the ambient temperature rises in the summer, power consumption by the chiller, which 
is used for cooling equipment, increases due to the rise in the chiller tank’s temperature and 
decline in the cooling efficiency. At Mobara Plant, we conducted an experiment of sprinkling 
water on a chiller tank in August 2014 and confirmed that sprinkling of water reduces power 
consumption. In fiscal 2015, we introduced water-sprinkling systems to four outdoor chiller 
tanks and reduced power consumption by approx. 6,200 kWh and 3.3 tons of CO2 during the 
three months from July to September.

Solar power generation system on the roof of 
the factory of TOYO INK (PHILIPPINES) Co. Inc.

● Introduction of solar power generation systems (TOYO INK (PHILIPPINES) Co. Inc.)

TOYO INK (PHILIPPINES) Co. Inc. has installed an 88 kW solar power generation system on 
the roof of its factory. This system is expected to generate approx. 113,000 kWh of power 
per year. It thus supplies about 30% of all the required amount of power and enables to 
reduce CO2 emissions by 60 tons every year. Moving forward, we will plan to sell excess 
power generated on weekends.

● Use of existing equipment for treating wastewater from resin 
production (SHANGHAI TOYO INK MFG. Co., Ltd.)

At SHANGHAI TOYO INK MFG. Co., Ltd. (China), a new resin production line was introduced 
in 2013 and wastewater from this line had caused a trouble, namely destruction of activated 
sludge, which had disrupted the effluent treatment. In response, wastewater was distilled 
to remove the causative agent by using existing effluent treatment equipment during idle 
hours. We have thus enabled treatment of the wastewater with existing equipment. This has 
enabled significant reduction of wastewater, whose annual amount was approx. 200 tons 
and whose treatment was formerly outsourced.

Equipment used for distilling the wastewater
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Life Cycle Assessment and Carbon Footprint 
(CFP) Initiatives

Life Cycle Assessment (LCA)
The Toyo Ink Group conducts LCAs to find the impact of its 
products on the environment. We apply LCAs in our product 
development in our efforts to create products with a smaller 
environmental impact. We 
conduct LCAs together with 
Tokyo City University. In 
fiscal 2015, we focused on 
newspaper inks and assessed 
three types of newspaper inks 
with different compositions.

 

The Environment

LCA (Life Cycle Assessment), Biodiversity Initiatives

Results of LCAs of Newspaper Inks (CO2 Emissions)

Carbon Footprint at Individual Stages in the Life Cycle of the Report

Hearing by students of Tokyo City University

Results of Assessment of Effluents from Four Factories in FY2015

The above values are the maximum values for TU (toxicity unit) of effluents from the 
respective factories.
TU = 100/ NOEC (no-observed-effect concentration, %)

Factory Factory A Factory B Factory C Factory D

TU (Toxicity Unit) 2.5 5 2.5 20 

* The CFP value for the cover 
page is expressed as two 
significant figures.

Effluent being collected Seminar on management of water environment 
done by using the biological response

0.5

1.0

1.5

2.5

2.0

(kg-CO2/kg) 3.0

0 Recycled soybean oil ink
(Current composition)

Petroleum solvent based ink
(Main component: Mineral oil)

Petroleum solvent based ink
(Mineral oil + Vegetable oil)

Procurement of Materials Production of Inks

CFP and Carbon Offset
The Toyo Ink Group offsets carbon by calculating the CFP of the 
CSR Report and rice ink, an environmentally friendly ink made 
using rice bran oil. We have also obtained the Donguri Mark 
under the Ministry of Economy, Trade and Industry’s “Carbon 
Offset Products Making Use of Carbon Footprint” program.

Assessment of the Environmental Impact of  
the Effluent with WET

Since fiscal 2007, the Toyo Ink Group has been assessing the 
environmental impact of the effluent discharged from its 
factories by applying the WET (Whole Effluent Toxicity) method 
in conjunction with the National Institute for Environmental 
Studies. In the WET method, the effluent is diluted into several 
different concentration levels, and its environmental impact on 
living organisms is checked by exposing test organisms (bacteria, 
water fleas, algae, and zebrafish) to each concentration of 
effluent and expressed quantitatively by TU (toxicity unit)*1.

In fiscal 2015, we continued to assess effluent from four 
factories in Japan. (Results of the assessment are shown in 
the table below.) While the factory D shows a relatively high 
TU value, we judged that effluent from all of the factories has 
virtually no risk to aquatic organisms if conditions for its release 
into rivers are considered. We have also conducted laboratory 
studies of methods for reducing TU which can be applied at 
actual factories and confirmed that elimination of organic 
compounds (hydrophobic substances) from effluent is effective 
for reducing the impact on water fleas, among other findings*2. 
In fiscal 2016, the sessions for studying the methods of assessing 
and managing the water environment by using living organisms 
continued to be held by the Ministry of the Environment, and 
studies for institutionalizing WET are continued.

The Toyo Ink Group cooperated to a seminar on management 
of water environment done by using biological response, which was 
held by the prefectural government of Shizuoka in October 2015. 
*1 TU is the rate of dilution of effluent at which the impact on the living organisms 

under test becomes zero.
*2 Initiative for reducing the impact of effluent from business establishment by applying the 

WET method, presented at the 22nd Symposium on Environmental Chemistry (2013)

 

 

Procurement 
of Materials
425 g-CO2e

Total 546 g-CO2e*

per copy

Production
57 g-CO2e

Distribution
49 g-CO2e

Use, Maintenance,
and Management
0 g-CO2e

Disposal and Recycling
15 g-CO2e

Biodiversity Initiatives

The Toyo Ink Group instituted its Basic Policy on Biodiversity in 
May 2009. In addition, the Toyo Ink Group Business Conduct 
Guidelines also include our commitment to natural conservation 
initiatives, including efforts to preserve biodiversity, based on 
which we undertake a broad range of initiatives.

The Basic Policy on Biodiversity is described on the Social & Environmental 
Activities pages of our website.
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The Environment

Environmental Accounting
Economic Effect

Direct Quantitative Effects of Environmental Preservation (within business area)

(unit: ¥1 million)

Fluorescent ballasts

Environmental Accounting in Fiscal 2015

Of the Toyo Ink Group’s environmental costs for fiscal 2015, 
the amount of investment increased by 265 million yen and 
the amount of costs increased by 259 million yen, compared 
with their fiscal 2014 levels. The amount of investment in 
“Pollution prevention” increased significantly, due in part to 
the introduction of heat storage deodorization equipment that 
followed the construction of a new building for coating process.

With regard to the “direct quantitative effects of 
environmental preservation,” positive effects were seen in CO2 

emissions, water consumption, volume of wastewater, and 
COD emissions, while emissions of chemical substances, waste, 
SOx, NOx, and particulates showed negative effects. The value 
for the volume of waste sent to landfills worsened significantly, 
because the volume of PCB waste was also included.

The total economic effect decreased 23 million yen from the 
fiscal 2014 level while the effect of the environmental business 
increased 231 million yen. The value for the environmental 
business includes the amount of revenue from sales of electricity 
generated with our solar power generation systems.

Asset Retirement Obligations

At the Toyo Ink Group, the costs of asbestos treatment, 
soil contamination surveys and similar required by laws, 
regulations or contracts at the time of dismantling, selling, 
discarding or otherwise retiring any tangible fixed asset 
are posted in advance as asset retirement obligations. The 
amount of asset retirement obligations for the fiscal year 
ended March 2016 was 28 million yen.

In adddition, PCB was used mainly for the insulating 
oil of electric equipment, such as transformers, capacitors, 
and fluorescent ballasts (high-concentration PCBs). An 
extremely low concentration of PCB is found in the insulating 
oil of some electric equipment that was manufactured in 
1972 or thereafter (low-concentration PCBs). The Toyo Ink 
Group appropriately manages PCB waste (see page 33 for 
storage), and the estimated cost of their disposal is posted 
as a provision for environmental measures. The provision for 
environmental measures related to PCB waste disposal for the 
fiscal year ended March 2016 was 278 million yen and the 
total amount of the provision was 768 million yen.

The revised Act on Special Measures concerning 
Promotion of Proper Treatment of PCB Wastes makes it 
mandatory for business operators which store waste with 
high PCB concentrations to dispose of the waste within a 
specific period. The Toyo Ink Group promotes appropriate 
measures including interim storage of fluorescent ballasts 
and other devices, and registration to Japan Environmental 
Storage & Safety Corporation (JESCO).

Environmental Costs (unit: ¥1 million)

Category
Fiscal 2014 Fiscal 2015

Investments Costs Investments Costs
Costs within business area 476 1,194 607 1,217 

Breakdown

Pollution prevention 73 628 258 582 
Global environmental 
protection 372 166 315 245 

Resource recycling 31 400 35 390 
Upstream and downstream costs 0 125 7 158 
Environmental management 2 435 0 445 
Research and development 289 3,587 419 3,790 

Breakdown
Product development 222 2,868 351 3,051 
Technology 
development 66 718 69 738 

Social activities 0 2 0 3 
Environmental damage 13 27 11 18 
Total 780 5,371 1,045 5,630

Period: April 1, 2015 to March 31, 2016
Companies included: Central operating companies (TOYOCOLOR Co., Ltd.,  
TOYOCHEM Co., Ltd., and TOYO INK Co., Ltd.), major domestic production-related affiliates
* Total expenditures for research and development for the current term (consolidated): 7,434 million yen

Description
Index indicating the effect of environmental protection

Category Fiscal 2014 Fiscal 2015 Index value

Effects related to 
resources used in 
operations

Total energy used (crude-oil 
equivalent:×1,000 kℓ) 41.2 40.1 0.0 

Volume of water resources used 
(×10,000 m3) 301.3 284.9 8.1 

Volume of PRTR- and JCIA-
designated chemicals handled 
(×1,000 tons)

50.5 51.4 -2.3 

Effects related to 
environmental 
burden and waste 
from business 
activity emissions

CO2 emissions (×1,000 tons-CO2) 74.5 72.3 0.1 
Emissions of PRTR- and JCIA-
designated substances (tons) 67.9 73.4 -7.4 

Total volume of wastewater 
(×10,000 m3) 271.8 259.3 5.0 

Volume of waste generated 
(×1,000 tons) 13.4 14.8 -1.8 

Volume of waste sent to landfills 
(tons) 3.4 51.7 -48.4 

SOx emissions (tons) 0.3 0.8 -0.5 
NOx emissions (tons) 53.1 63.3 -11.7 
Particulate emissions (tons) 1.4 1.7 -0.3 
COD emissions (tons) 83.6 75.6 5.7

Companies included: Central operating companies (TOYOCOLOR Co., Ltd.,  
TOYOCHEM Co., Ltd., and TOYO INK Co., Ltd.)
* Direct quantitative effects of environmental protection activities are calculated by comparing data for 

the year with data for the previous fiscal year, with adjustments for productions quantity.
* index value = environmental burden for previous fiscal period × (production quantity for current fiscal 

period ÷ production quantity for previous fiscal period) – environmental burden for current fiscal period
*1 The volume of waste emitted as PCB waste is included.

*1

Category Fiscal 2014 Fiscal 2015
1. Sale of valuable resources 39 16 
2. Energy conservation 62 90 
3. Resource conservation 241 219 
4. Recycling of containers, etc. 10 11 
5. Reduction of waste-disposal costs 45 38 
Total 397 374 
Environmental business 2,551 2,782*2

Companies included: Central operating companies (TOYOCOLOR Co., Ltd.,  
TOYOCHEM Co., Ltd., and TOYO INK Co., Ltd.)
* Environmental business = net sales of environmentally friendly products × operating profit margin
*2 The value for the environmental business includes the amount of revenue from sales of electricity 

generated with our solar power generation systems.
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The Environment

Environmentally Friendly Products, Eco-Conscious Efficiency Index

TOPICS

LABELMELT is a hot-melt adhesive for fixing labels on plastic 
beverage bottles, which was developed in collaboration with a 
beverage manufacturer, a machine manufacturer, and a label 
manufacturer following the launch of a new labeling system.

LABELMELT is suitable for recycling because it is solventless 
and the adhesive does not remain on the bottle when the 
label has been removed. Its environmental impact is smaller 
than conventional labeling systems, which 
use shrink films, in various aspects including 
CO2 emissions. As a result, LABELMELT has 
grown into a product that firmly supports 
the current beverage industry.

In 2015, we used plant-derived raw 
materials at a rate of 30% to 40% and 
LABELMELT obtained the Biomass Mark as an 
environmentally friendly hot-melt adhesive.

   Reducing environmental impact via the beverage industry (LABELMELT, TOYO ADL Corp.)

Taisuke Akagi
Engineering Department
Chiba Plant 
TOYO ADL Corp.

Environmentally Friendly Products

One of the Environmental and Safety Action Policies of the 
Toyo Ink Group says that it will develop and provide products 
while taking into consideration their effect on people’s health 
and the environment throughout their overall life cycle. We 
thus believe that it is one of our important missions to provide 
products that had a small environmental impact. Accordingly, 
we have set standards for the individual life cycle stages of 
products and register any product satisfying certain standards 
as an environmentally friendly product.

In fiscal 2014, we reviewed the standards with greater 
consciousness of the product life cycle, such as reducing the 
environmental impact that is given while the products are 
being used and reducing LCA values. We continued to register 
products of the overall group in fiscal 2015. As a result, in fiscal 
2015, nearly 600 products were added to our environmentally 
friendly products and sales of such products increased by 5.9% 
from the fiscal 2014 level. The share of sales of environmentally 
friendly products in sales of all products increased by 6 
percentage points to 60.3% (61.0% at the core operating 
companies and 53.8% at the two affiliates).

Moving forward, we will continue to develop products 
that allow us to save energy in the manufacturing process 
and produce a smaller environmental impact while they are 
being used by customers, not to mention using safe, secure 
raw materials, in our effort to increase the share of sales of 
environmentally friendly products.

Eco-Conscious Efficiency Index

The eco-conscious efficiency index is a value obtained by 
dividing the index for sales of environmentally friendly 
products by the integrated environmental impact index. 
The more progress environmental management makes, the 
greater the value becomes.

In fiscal 2015, the eco-conscious efficiency index 
increased by 0.3 points from the previous fiscal year, to 
8.9, due to the increase in sales of environmentally friendly 
products. This value falls slightly short of the target value at 
9.0. We will continue to reduce the environmental impact 
of our products and promote the development and sale of 
environmentally friendly products in our effort to improve the 
eco-conscious efficiency index.

* Both the index for sales of environmentally friendly products and the integrated 
environmental impact index are expressed in the form of index values with the base 
fiscal year 2000 level set at a value of 100.

Eco-conscious efficiency index  =
Index for sales of environmentally

friendly products
Integrated environmental impact index

Trends in Environmental Indexes

20112000 2012 2013 (FY)201520140
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CO2 emissions: Approx. 1,100 t
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CO2 discharge: Approx. 96% reduction
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Pasting the two ends 
together with solvent 

and adhesive

Sleeve processing Covering the bottle 
with the label

Label Applying the 
hot-melt adhesive
Wrapping the label 
around the bottle

Pasting the two ends 
of the label together

Fixing the label by 
heating and shrinking 

it with steam
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Compliance activities of the Toyo Ink Group are based on the 
belief that it is important that every single employee should be 
aware of compliance. We discuss compliance in daily operations, 
aiming to steadily instill within the Group an awareness of the 
importance of compliance with laws and regulations. 

We prov ide information about our approach to 
compliance and provide training on laws, regulations, and 
other rules in a Group-wide manner, with the leading 
role played by the Compliance Committee under the CSR 
Generalization Committee. We are also proactive in creating 
opportunities to deepen our awareness of compliance related 
to daily operations, with the central role played by compliance 
leaders in individual locations.

Fair Operating Practices

Compliance

Activities of the Compliance Committee

Whistleblower Anyone working for the Toyo Ink Group
(Including employees, contract employees, part-time employees, 

dispatched employees, and employees of contractors)

CSR Generalization Committee
Head of the Compliance Committee

Consultation/ 
Whistleblowing

Internal 
compliance 

office

External 
compliance 
office (law firm)

Consultation/ 
WhistleblowingSurvey/

response Document, e-mail, meeting, 
phone call, posting the 
information on the Compliance 
Office section of the intranet

Document, 
e-mail, 
meeting, 
phone call

Contact

Reporting

We will implement compliance measures with an 
awareness of ensuring fair operating practices and 
the creation of a workplace environment as the 
basis for such operating practices, so as to ensure 
the practice of CSR management.
(1) We will establish a system for addressing legal 

risks overseas (global governance).
(2) We will lead effective, locally oriented compliance 

activities.
(3) We wil l  provide compliance education in 

consideration of risk.

■ Policies on Compliance Activities in Fiscal 2015

Whistle-Blowing System
We have established internal and external compliance 
offices to provide consultations on compliance. We have also 
established rules on the operation of compliance offices to 
ensure fair, appropriate operation of the offices. Regarding the 
issues addressed as part of the consultation services, factual 
investigations are conducted, and action is taken immediately 
against issues that could lead to problems. Every possible 
measure is taken to protect whistleblowers and keep their 
identities confidential.

 

In accordance with our policies on compliance activities, we carried out the following activities in a group-wide manner, with 
the initiative taken by the Compliance Committee.

● Response to Overseas Legal Risks
We selected three locations as important locations and 
provided local employees with compliance education under the 
main theme of antimonopoly laws and the bribery of public 
officials. At the same time, we interviewed them to find out 
their concerns regarding legal affairs. We also endeavored to 
establish a system that enables a prompt, appropriate response 
to legal risks.

● Development of Compliance Leaders
Compliance leaders (221 leaders in Japan as of fiscal 2015) 
play the leading role in compliance activities. To cultivate 
such leaders, we held compliance leader meetings at 23 
locations in Japan. Subsequently, the compliance leaders 
organized meetings in individual locations. As a result, each 
location’s problems were identified and activities for solving 
them were planned and implemented.

● Compliance Improvement Month
The Toyo Ink Group has defined November as compliance 
improvement month, when related meetings are held at 
different locations. At these meetings, participants check and 
study progress in addressing issues identified at each location 
and look at any new risks that have arisen, among other tasks, 
in an attempt to establish, improve, and strengthen CSR and 
awareness of compliance. In fiscal 2015, we also enhanced 
information security.

● Compliance Education
We ran major programs tailored to different levels and duties, 
including compliance training for new employees, training 
for newly appointed managers, training for those assigned 
to overseas locations, a managerial knowledge acquisition 
program, and the Core Tech Seminar for overseas employees. 
In addition, to ensure that the entire Toyo Ink Group complies 
with the Antimonopoly Act and the Subcontract Act, we 
deepened our understanding of these laws by holding 
workshops on compliance with the Antimonopoly Act at 
14 sales offices in Japan and on the Subcontract Act at 10 
factories and plants in Japan.

● Compliance Auditing
Compliance auditing is aimed at creating an organization with 
integrity and is conducted by the Compliance Committee every 
year based on the themes it sets. In fiscal 2015, a questionnaire 
about the management of dangerous goods and fire prevention 
measures based on the Fire 
Service Act was conducted. 
A follow-up audit for the 
audit on poisonous material 
control, which was conducted 
in fiscal 2013, was carried out. 
Risks were discovered and 
corrected/improved through 
these initiatives. Audit on poisonous material control
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The Toyo Ink Group has commenced global procurement 
linked to its growth strategies. To encourage the joint 
purchase of raw materials by Group companies, we are 
improving our relationships with suppliers capable of 
supplying products globally. At the same time, we are 
sharing information on raw materials and making Group-
wide efforts involving domestic and overseas affiliates to 
encourage procurement at the optimal prices based on 
safety and reliability.

The Toyo Ink Group began training overseas human resources 
in charge of procurement in fiscal 2013 to ensure the optimal, 
stable procurement of raw materials in overseas countries. 
We give lectures to and hold discussions with people 
related to procurement at our overseas Group companies 
on Procurement Principles, things to understand about 
procurement, the search for raw materials, price negotiations, 
cost reductions, information about major raw materials, 
and other aspects. Through these initiatives, we support the 
procurement activities of our overseas Group companies.

   Global Procurement Training of Overseas Human Resources in Charge of Procurement

Fair Operating Practices

CSR Procurement

Values expected of 
the supplier

(Evaluation criteria)

Feedback Evaluation

Quality Price Delivery time
Technological 

capabilities/Service 
capabilities

Management
Environment/CSR

Compliance

Supplier Selection Criteria—Ideas and Practice

Basic Approach to Procurement

The Toyo Ink Group aspires to contribute to society by offering 
outstanding products to customers, and to build relationships 
of trust with suppliers through fair procurement activities 
carried out on an equal footing so as to achieve shared 
prosperity. In addition, for fair and equitable purchasing 
transactions, we support CSR procurement, which conforms 
to the Procurement Principles and the Standard for Selecting 
Suppliers. Through CSR procurement, we aim to contribute to 
ensuring legal compliance in the supply chain and improving 
both the working environment and the global environment.

In recent years, companies including their supply chains 
are also required to fulfill their social responsibilities in 
the frameworks of the OECD Guidelines for Multinational 
Enterprises, the California Transparency in Supply Chains Act, 
and the Modern Slavery Act 2015 of the United Kingdom. 
To achieve these objectives, we will implement the following 
measures by working together with our suppliers.

● Sharing the Procurement Principles with Suppliers
We share our Procurement Principles with our suppliers by 
including the principles in agreements we conclude with 
them. Moving forward, we will share our Procurement 
Principles with our overseas suppliers as well and carry out 
activities needed to have them cooperate with the Toyo Ink 
Group’s procurement activities based on their understanding 
of the Procurement Principles. 

● Examinations, Audits, and Other Measures
To ensure that our domestic and overseas suppliers 
understand and observe our Procurement Principles, we will 
strive to advance measures including examinations, audits, 
establishment of a system for reporting problems that have 
been discovered, and support for correction of the problems.

● Deepening Understanding of the Toyo Ink Group Employees
The Toyo Ink Group requires all of its employees to comply 
with the Toyo Ink Group CSR Charter and CSR Action 
Guidelines. Moving forward, we will also strive to provide 
employees involved in procurement activities of the Toyo Ink 
Group with education on how to eliminate problems in the 
supply chain.

1. Fair and honest dealings

2. Selection of suppliers based on 
appropriate criteria

3. Mutual understanding  
and confidence

4. Propriety in procurement activities

5. Green procurement

6. Maintaining confidentiality

7. Supplier CSR

The details of our Procurement Principles and the Standard for Selecting Suppliers 
are given on the “Social & Environmental Activities” pages of our website.
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Fair Operating Practices

Proper Management of Chemicals

The Toyo Ink  Group has  deve loped the  Chemica l 
Management Rules, under which it promotes the appropriate 
management of chemicals contained in raw materials and 
products in accordance with their management standards. 
We have continued working to reduce risks of chemicals in 
accordance with the New Material Screening Regulations, 
which are screening criteria for newly adopted materials, and 
the Chemical Risk Management Regulations. In addition, 
we operate the Global Environmental System as a chemical 
management system that allows for compliance with the 
GHS*1 of other countries and their laws and regulations. 
We thereby create safety data sheets (SDSs) conforming to 

Flows and Management of Chemicals

laws and regulations of the respective countries in the local 
language and provide information in an appropriate manner.

We have set up the Chemical Management Department to 
function as the Group’s technical organization. We have also 
organized the Chemical Substances Subcommittee as part of the 
activities of the Environment and Safety Committee under the 
CSR Generalization Committee, seeking to establish cooperation 
within the Group. In addition, we have organized a Trade Control 
Department dedicated to activities for enhancing trade control.
*1 GHS (Globally Harmonized System of Classification and Labeling of Chemicals):  

A system according to which chemicals are classified by the type and degree of their 
hazards in accordance with a universal standard, and information about the hazards 
is provided via labels and safety data sheets to ensure that it can be seen at a glance.

Raw materials Products

Products from
other companies

Products 
from other 
companies
sold by the
Toyo Ink Group

Management of legal compliance and hazards of chemicals
● New Material Screening Regulations

● Chemical Risk Management Regulations   ● Risk assessment of chemicals

Management of chemicals contained in the products

Procurement Production Sales

SDSs

Labels

Chemical Risk Management Regulations

In the Chemical Risk Management Regulations, chemicals that 
are prohibited by international treaties or laws/regulations of 
Japan or other countries because of their significant impact 
on the environment and human bodies are specified as 
TIG (Toyo Ink Group) Prohibited Chemicals. Chemicals with 
restrictions on their presence or scope of use are defined as 
TIG Restricted Chemicals, while those whose reduced use or 
replacement shall be promoted are specified as TIG Monitored 
Chemicals. We manage chemicals contained in raw materials 
and products in accordance with these regulations, which we 
set as management standards for the entire Toyo Ink Group. 
In addition, from the viewpoint of risk management, we 
promote appropriate management of the raw materials and 
products we use in accordance with their hazards, quantities 
used, purpose of use, and usage environment.

Global Chemical Management

The Toyo Ink Group has formulated Global Chemical 
Management Rules and established a system under 
which overseas Group companies implement unified and 
standardized chemical management. We also operate 
the Global Environmental System. We centrally manage 
information about the raw materials used in products from 
the Toyo Ink Group and the laws and regulations concerning 
chemicals, and provide information about chemicals via 
safety data sheets (SDSs) and labels, which are written in the 

languages of countries in which our products are used. We 
have already introduced the Global Environmental System 
within our Group companies in China, Taiwan, South Korea, 
the United States, and Europe.

For the chemical registration systems to be introduced 
in Taiwan, South Korea, and other countries in 2015, we 
have prepared to respond promptly by making use of the 
information network of our overseas Group companies and 
enlisting the cooperation of consultants in other countries.

Risk Assessment of Chemicals

The Industrial Safety and Health Act was revised, making 
risk assessment mandatory at workplaces where the 640 
substances for which SDSs must be issued are produced or 
handled (effective as of June 1, 2016). 

In August 2015, the Toyo Ink Group organized systems for 
promoting risk assessment and appointed chemical managers 
at all of its business establishments handling those substances, 
including factories, plants and R&D departments in Japan. In 
addition, we have checked subject chemical substances and 
promote risk assessments by using the BIGDr, risk assessment 
software from the Japan Chemical Industry Association.

The revised Order for Enforcement of Industrial Safety 
and Health Act with additional 27 substances will come into 
effect on March 1, 2017. The Toyo Ink Group will respond 
appropriately to future revisions to laws and take measures to 
reduce risk.
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Management and Provision of  
Product Information

The Toyo Ink Group offers products from other companies, 
such as printing-related materials. We internally examine 
these products in accordance with the same standards we 
apply to our own products, and strive to manage and handle 
them in a way that ensures the safety of our customers. We 
also strive to promptly offer information that customers will 
need when laws or regulations are revised, based on the 
information provided by the product manufacturers. We 
offer SDSs of products from other companies via Sommelier,  
a portal site for customers of the Toyo 
Ink Group.

In addition, we have issued How 
to Handle Organic Solvents Properly, a 
brochure for customers showing a brief 
summary of the main precautions for 
handling organic solvents. We have also 
begun providing protective gear.

Chemical Emissions

We calculated the emissions in fiscal 2015 of chemical 
substances designated as Class I and listed under the Act 
on Confirmation, etc. of Release Amounts of Specific 
Chemical Substances in the Environment and Promotion of 
Improvements to the Management Thereof (PRTR Act) and 
of substances designated by the Japan Chemical Industry 
Association. The amount of emissions was 73.3 tons from 
the core operating companies (up 8.0% from the fiscal 2014 
level), 12.4 tons from domestic affiliates (down 3.9%), and 
170.0 tons from overseas affiliates (up 10.0%). The increase 
in emissions from the core operating companies is attributed 
in part to the start of the in-house manufacturing of resins 
for inks, which resulted in an increase in the use of solvents 
and the volume of air emissions.

We will continue working to reduce the use of chemicals, 
cut the amount of chemicals generated by improving the 
production process, and enhance measures for removing the 
chemicals that have been generated.

Trends in Chemical Emissions
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Aiming to minimize the potential negative impact 
on safety, health, and the environment that may 
be caused by the production or use of dyes or 
organic pigments, the Ecological and Toxicological 
A ssociat ion of Dyes and Organic P igment s 
Manufacturers (ETAD) provides information about 
feasible protective measures.

Members of ETAD are required to follow 
the ETAD Code of Ethics and various chemical 
r e g u l a t i o n s .  O n e 
o f  t h e  c o r e 
operating companies, 
TOYOCOLOR Co., Ltd., 
is also a member of 
ETAD and compl ies 
with its code of ethics.

■ Compliance with ETAD Code of Ethics

ETAD Membership Certificate

Enhanced Control of Trade

To enhance the control of trade on the global level, the 
Toyo Ink Group established overseas trade control policies 
and guidelines in fiscal 2014 and introduced them within 
its business establishments. In Japan, we developed a 
trade control system to strengthen control and promote 
standardization, and launched the system in July 2015. We 
are expanding it to our overseas bases, one at a time. 

In light of the ongoing expansion of international 
economic partnership agreements, such as the Trans-Pacific 
Partnership (TPP), the control of trade has been growing 
increasingly important, and we are working to improve 
measures to respond to this trend.

Measures against Conflict Minerals

To fulfill its social responsibility in procurement activities, 
the Toyo Ink Group is taking measures to avoid the use of 
minerals (gold, tin, tantalum, and tungsten) that can lead 
to conflict. Minerals such as these are produced in the 
Democratic Republic of the Congo and neighboring countries, 
and serve as the sources of funds for local armed groups. We 
have confirmed that minerals from these areas have not been 
used in the raw materials of the suppliers with whom we 
trade indirectly, as well as those with whom we trade directly. 
We will continue to investigate and check newly adopted raw 
materials, and also strengthen our measures to prevent the 
use of minerals from regions of conflict.
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Consumer Issues

Initiatives for Customer Satisfaction

IGAS2015 (International Graphic Arts 
Show 2015)

nano tech 2016—The 15th International 
Nanotechnology Exhibition & Conference

Communications with Overseas Customers

The Toyo Ink Group also exhibits at overseas trade shows 
to communicate with overseas customers proactively.

Major overseas trade shows at which the Toyo Ink 
Group exhibited in fiscal 2015
● Gulf Print & Pack 2015 (UAE)

● 3rd International Printing Technology Exhibition of China 
(Guangzhou) (PRINT CHINA 2015)

● Specialty Packaging Films Asia 2015 (Singapore)

● Label Latinoamerica 2015 (Brazil)

● Labelexpo Europe 2015 (Belgium)

● TPCA Show 2015 (16th International Exhibition of Taiwan’s 
PCB industry) (Taiwan)

Label Latinoamerica 2015 Labelexpo Europe 2015

Toward Customer Satisfaction

Communications with Customers
The Toyo Ink Group has set up a contact point for customer 
inquiries on our website, where we respond to inquiries 
concerning not only our products and services, but also our 
corporate activities. At the point of contact for inquiries from 
overseas customers, we respond to inquiries in English and 
Chinese as well.

At “Sommelier,” a portal site for our customers, we 
provide customers with information about Pollutant Release 
and Transfer Register (PRTR) and Safety Data Sheets (SDS) on 
the Toyo Ink Group’s products. We also exhibit at various trade 
shows to communicate with customers via products.

Protection of Personal Information
The Toyo Ink Group takes steps to ensure the appropriate 
handling and protection of personal information. 

We have established the Privacy Policy and the General 
Rules Regarding Personal Information Based on the Privacy 
Policy, for example. We have also adopted the Personal 
Information Management Rules and a personal information 
manager is appointed at each department. We manage 
personal information appropriately by using the personal 
information management ledger in our efforts to maintain 
customer confidence.

Private Shows
In February 2016, we held the Toyo Ink Group Private Show 
TIG EXPO 2016 at the Tokyo International Forum. Under the 
theme of “The Toyo Ink Group’s business domains and their 
expansion,” we gave a 
briefing and held seminars 
about our new products 
and solutions. We also 
presented illustrations and 
exhibitions to explain what 
value the Toyo Ink Group 
can provide for people’s 
lives towards the future.

Publication of Bridge Report
The Toyo Ink Group began to publish the Bridge Report on 
its website in June 2015. Through this report, we provide 
individual investors with information including our business 
descriptions, strengths, and future growth strategies. The 
Bridge Report is created by Investment Bridge Co., Ltd.

 

 

 

 

TOPICS

TOYO INK Co., Ltd. became Japan’s first to be 
named as an accredited partner for PantoneLIVE™, 
a cloud-based color communication solution 
provided by Pantone LLC of the United States. 

Pantone LLC implement s a program for 
accrediting ink manufacturers with a certain level of 
capabilities concerning colors of printing inks and 
their use. The partnership will enable customers 
involved in the packaging supply chain to print 
efficiently with more accurate color reproduction 
and thereby improve the reliability of brand colors.

   Named as an accredited PantoneLIVE™ 
Partner (TOYO INK Co., Ltd.)

TIG EXPO 2016
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Initiatives for Providing Safe, Secure Products

Our Approach to Quality Assurance
At the Toyo Ink Group, we ensure that we undertake quality 
assurance of our products throughout the entire process from 
planning, research, and development to after-sales service. 
This is why we are always able to provide our customers 
with products with assured quality. When we develop a new 
product or business, we evaluate and examine the product or 
business objectively in accordance with our own rules before 
we commercialize it.

We utilize ISO 9001, an international quality standard, to 
enhance and strengthen the quality assurance activities of the 
entire Toyo Ink Group.

Quality Assurance System
We work to establish quality assurance systems and improve 
the level of quality assurance at all of the production bases 
of the Toyo Ink Group, with the leading role played by the 
Quality Management Committee. At the quarterly meetings 
of the Quality Management Committee, strategies for 
quality improvement activities are shared by all domestic and 
overseas production bases.

In Japan, we work to reduce out-of-control processes*. 
At overseas bases, activ it ies for improving in-house 
manufacturing are carried out to improve the level of the 
quality assurance system.
* Out-of-control process: A defect which may be a potential risk such as a complaint 

and rejection

Reducing Out-of-Control Processes
We took steps to reduce out-of-control processes as quality 
assurance activities at factories and plants in Japan, analyzed 
factors for these processes thoroughly, and took action to 
prevent their recurrence. As a result, the number of out-of-
control processes decreased by approx. 43%, from 1,227 in 
fiscal 2012 to 697 in fiscal 2015. The acceptance rate*1 was 
improved from 99.89% in fiscal 2012 to 99.92% in fiscal 
2015. The first-run rate*2 was also improved, from 99.41% 
in fiscal 2012 to 99.53% in fiscal 2015. Moving forward, we 
will work to reduce human errors in our efforts to reduce the 
number of out-of-control processes.
*1 Acceptance rate: The ratio of non-defective products to all the products that have 

been manufactured 
*2 First-run rate: The ratio of products which remained non-defective, without any 

correction, from the input of raw materials until they became final products to all 
the products that have been manufactured

 

 

 

TOPICS

The Toyo Ink Group has more than ten overseas 
factories and plants for its colorant business, and 
a strengthening of the network of the production 
bases is required. As part of its activities for that 
purpose, the Global Quality Assurance of Plastics 
Colorants Department, Kawagoe Factory issues 
the Quality Assurance News and distributes it to 
employees involved in operations of overseas bases.

Information about cases where quality issues 
attributed to raw materials that occurred in Japan 
or overseas is shared through the Quality Assurance 
News. The newsletter also carries stories about 
solutions to these issues, achieved by identifying 
causes through joint investigations and attempts 
to improve product quality that were made at 
overseas bases by creating devices on their own, 
among other stories, so that they will be referred to 
for improving the level of quality assurance at the 
individual locations.

   Quality Assurance News
(Global Quality Assurance of Plastics Colorants 
Department, Kawagoe Factory)

Trends in the Number of Out-of-Control Processes and Their Factors

Overseas Initiatives

PT. TOYO INK INDONESIA received a best 
performance award from Suzuki

On April 24, 2015, the Converting Division of  
PT. TOYO INK INDONESIA (PTI) was awarded with 
the Best QCD Performance in 2014 at the vendor 
meeting of PT Suzuki Indomobil Motor. This award 
is granted to vendors which have achieved excellent 
results in quality, cost, and delivery. Since 2012, PTI 
has been supplying door trim upholstery products 
that use adhesive tapes.

Door trim upholstery products
from PTI

Awarded with the Best QCD 
Performance in 2014
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The Toyo Ink Group’s basic principle for coexisting with society 
is “to fulfill our social responsibility by understanding the 
basic ways of thinking of citizens, making much of the points 
of view of consumers, and considering the impact and effect 
of the actions of each one of us on society.” Based on this 
principle, we have created our Business Conduct Guidelines 
to show specifically how each of us should act, and have 
provided a copy of the Guidelines to each of our employees.

Three Fields of Activities Covered by This Report
This report covers our fiscal 2015 activities in the three fields 
shown at right.

In our educational activities, we provide ongoing support for hands-on experience 
in the real world to have students take an interest in chemistry. We also carry out 
activities for letting students know the fun of manufacturing. 

In our local contribution activities, we provide cooperation and support to local 
communities and work to solve local issues together with local residents. Outside 
Japan, we engage in communication activities in diverse countries and regions in 
ways that are appropriate for their characteristics.

Community Involvement and Development

As a Member of Society

Comments from a student
I have yet to decide what kind of job I want to get in the future. I want 
to take on various challenges, without being afraid of doing things I 
have never done before, as I did in the three-day career experience.

1. Contribution to society through business
The Toyo Ink Group will contribute to society through business and 
active participation in social activities based on an awareness of the 
role of a good corporate citizen and member of society.

2. Development of corporate culture that values social 
contribution activities
To develop a corporate culture that values social contribution 
activities, the Toyo Ink Group will engage in support activities based 
on its expertise cultivated through business, and actively encourage 
and support employees’ voluntary activities.

■ Toyo Ink Group
 Basic Philosophy of Social Contribution Activities

Overseas 
Activities

Educational 
Activities

Local 
Contribution 

Activities

I participated in the internship training 
program during a period of two weeks from 
August to September. In the training, I had 
a tour of a factory manufacturing printing 
inks and learned about an efficient system 
for procuring raw materials used for the inks, 
among other things. I initially thought that the 
Toyo Ink Group was a manufacturer of inks. 
The program allowed me to learn that the 
company manufactures products for a range 
of intended purposes, in addition to inks. I 
felt that the CSR Report leads to increased 
visibility of a company and improvement of its corporate image. 
During the training, employees were very kind to me and eased my 
tension. Thanks to them, I was able to really focus on the training.

VOICE
Realizing what it is like to work for  
a company

Mr. Yusuke Kawashima
Third-year student, Faculty 
of Environmental Studies, 
Tokyo City University

Educational Activities

Cooperation with the “3days Challenge” by 
Toyo-Morton

Every year since fiscal 2001, the Saitama Plant of Toyo-Morton, 
Ltd. cooperates with the “3days Challenge,” special classes 
providing hands-on experience in the real world that are offered 
to local junior high school students. In fiscal 2015 again, the plant 
accepted a request from Namegawa Junior High School run by the 
government of Namegawa Town. Three second-year students from 
the school visited the plant and experienced tasks of manufacturing, 
quality assurance, production 
management, and engineering 
departments during three days 
from July 13. This time, two 
teachers from the school also 
joined the students as walk-in 
participants. They were listening 
with interest to the instructions 
of the engineering department, 
such as product features.

Cooperation with an Internship Training 
Program of Tokyo City University

The Environment & Safety Promotion Department of TOYO INK 
SC HOLDINGS Co., Ltd. cooperated with an internship training 
program of Tokyo City University, which is its joint research 
partner on LCA of printing inks. The intern student learned CSR 
initiatives taken by the company as a manufacturer handling 
chemicals and compared CSR 
reports. They also had a tour of 
a factory, visited the National 
Inst itute of Environmental 
S t u d i e s ,  a n d  t h e r e b y 
deepened their understanding 
o f  m a n u f a c t u r i n g  a n d 
environmental initiatives.

  

The “Three-Day Challenge” program 
(hands-on experience of work of the 
engineering department)

A tour of the Kawagoe Factory

Local 
Contribution 

Activities

Overseas 
Activities

Educational 
Activities
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Disaster drill with local residents

Disaster prevention lecture meeting

Local Contribution Activities

Ongoing Risk Communication Activities
(Kawagoe Factory, TOYOCHEM Co., Ltd.)

TOYOCHEM Co., Ltd.’s Kawagoe Factory has continuously 
conducted risk communication activities every year since the 
model project on risk communication run by the Ministry of 
the Environment in 2003.

In fiscal 2015, we invited approximately 20 people 
in February 2016 from six local community associations, 
businesses from surrounding areas, the Environmental 
Development Division of the Saitama Prefectural Government, 
the Environmental Protection Section of the Kawagoe City 
Government, and the National Institute of Technology and 
Evaluation. Our activities on the day included explanations of 
our environmental and safety initiatives to them, a tour for 
showing them our environmental equipment and new factory 
building, and a session for exchanging opinions.

We received comments from the participants such as “I 
was able to deepen my understanding of the environmental 
and safet y  ac t i v i t ie s  of  the fac tor y.” Government 
representatives gave high marks to our ongoing activities.

We conducted a questionnaire of the participants after 
the session and found that while nearly half of them were 
initially anxious about the Kawagoe Factory, that percentage 
people were reduced to 13% after the risk communication. 
Information wanted by people feeling anxious includes 
“Daily disclosure of information,” “Experts’ opinions related 
to health,” and “Disclosing information in the event of 
o c c u r r e n c e  o f  a 
problem.” We would 
like to reflect these 
opinions in our future  
communication activities.

Disaster Prevention Activities Carried Out in 
Cooperation with the Local Community
(Jujo Center, TOYO INK SC HOLDINGS Co., Ltd.)

The Jujo Center of TOYO INK SC HOLDINGS Co., Ltd. (Kaga, 
Itabachi-ku) has been proactive in carrying out disaster prevention 
activities in cooperation with the local residents’ association (Kaga 
Goyon Jichikai), the local government, and other parties.

In October 2015, we conducted a joint disaster drill with 
people from the local community. It was a large-scale drill with the 
participation of about 60 employees and about 50 people from the 
local residents’ association. The chief of Itabashi Fire Department, 
people from the Disaster Prevention Management Office of the 
government of Itabashi-ku, and the fire company also participated 
in the drill. In addition to the disaster drill, a disaster prevention 
lecture meeting and a disaster prevention social gathering, which 
were hosted by the local residents’ association, were held in the Jujo 
Center. We also donated emergency stretchers that we purchased 
using a subsidy for the purchase of disaster prevention equipment 
granted by the government of Itabashi-ku. With this disaster drill as 
a start, we provide the parking area of the Jujo Center to Itabashi 
Fire Company on holidays as a place for their training.

  

The participants on a tour of the Kawagoe Factory

<Before the session> <After the session>

Anxious about
some parts

44%

What information do you want (if you are anxious)?

Anxious 
about

some parts
13%

Have no idea
13%

Barely anxious
57%

Have no idea
17%

Barely anxious
35%

Not anxious 
at all  4% Very anxious

0%

Very 
anxious
0%

Not anxious 
at all
17%

Experts’ opinions 
related to health

33%

Daily disclosure 
of information, 
promotion of 

communication
34%

Promise 
to disclose 

information in 
the event of 

occurrence of 
a problem

33%

Level of Anxiety of the Participants

The Kaga area, where the Jujo Center is located, is designated as an 
intensive landscape formation area. We have made flowerbeds in the 
greenery areas facing sidewalks so that people including local residents 
can enjoy flowers. In addition, some of our employees have established 
a gardening club and take care of the flowers in the flowerbeds during 
the lunch break every Wednesday. This has resulted in the beginning of 
communication with some local residents, who talk to employees taking 
care of flowers when passing by the flowerbeds. 

Akira Matsuo
Head of the Jujo Center

VOICE
Ties with local people through care of flowerbeds

Educational 
Activities

Overseas 
Activities

Local 
Contribution 

Activities
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Community Involvement and Development

Donations of stationery and other goods 
for Children’s Day

Nursing students participating in the 
internship program

Overseas ActivitiesEducational 
Activities

Local 
Contribution 

Activities

Overseas 
Activities

Acceptance of Students for Internship Programs 
and Activities on Children’s Day
(TOYO INK (THAILAND) CO., LTD.)

TOYO INK (THAILAND) CO., LTD. accepts students for 
internship programs every year. In fiscal 2015, two students 
from Prince of Songkla University worked for the company 
as interns for two months, while 22 nursing students and 
three teachers from Boromarajonani College of Nursing 
Nopparat Vajira participated in a two-day internship program 
implemented at the company. The company also donates 
stationery and sporting goods for Children’s Day in Thailand 
(Wan Dek).

Cooperation in Putting Out a Nearby Wildfire 
and Stopping It from Spreading
(TOYO INK BRASIL LTDA.)

In April 2015, TOYO INK BRASIL LTDA. (Brazil) extinguished a 
wildfire that broke out near 
its factory, by cooperating 
with staff members of the 
Saitama Factory of Toyo Ink 
Co., Ltd., who were visiting 
the company for production 
support, and prevented the 
fire from spreading.

Publication of Site Report
(TOYO ADVANCED SCIENCE TAIWAN CO., LTD.)

TOYO ADVANCED SCIENCE TAIWAN CO., LTD. (Taiwan) 
regularly publishes a site report entitled Environment, Safety, 
and Health Report. In this report, the company summarizes its 
systems and activities related to safety and the environment 
and distributes the report to governments, customers, and 
other parties.

Publication of a Regional Version of CSR Report 
for China

In fiscal 2015, we published the CSR Activities Report of 
Subsidiaries in China 2015 following its publication in fiscal 
2014. Written in Chinese, this report describes initiatives 
related to responsible control, market responsibility, 
so c ia l  re spons ib i l i t y,  and 
environmental responsibility, 
w i th  a  fo cus  on  the  CSR 
activities of our affiliates in 
China based on CASS-CSR3.0, 
unique CSR guidel ines for 
China (Research Center for 
Corporate Social Responsibility, 
the Chinese Academy of Social 
Sciences). We distribute this 
report to governments, local 
residents, customers, and other 
people to let them know our 
CSR initiatives.

University Internship Programs
(TOYOCHEM SPECIALTY CHEMICAL SDN. BHD.)

In fiscal 2015, TOYOCHEM SPECIALTY CHEMICAL SDN. BHD. 
(Malaysia) accepted three students from the University of 
Nottingham, University Malaysia Sarawak, and University 
Pahang Malaysia for four- to six-month internship programs. 
The company provides learning opportunities to students, 
and at the same time, its employees involved in product 
development learned new ideas from young interns.

Donation for School Construction
(TIANJIN TOYO INK CO., LTD.)

TIANJIN TOYO INK CO., LTD. (China) co-sponsored activities 
of the China Printing Ink Association and gave a donation for 
the construction of Gansu Hope School. Construction of the 
new school is planned to be completed in 2016.

  

 

  

 

Staff members extinguishing the wildfire

CSR Activities Report of Subsidiaries in 
China 2015
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Response to the Third Party Views and Opinions

Third Party Views and Opinions

In the past few years, we wrote the third party views and opinions 
by having dialogues repeatedly with relevant people from the 
Toyo Ink Group. They seriously examined our opinions and 
reflected them in the report as much as possible, thereby making 
improvements continually. This is one particular point about the 
report that we rate highly.

Reading through this year’s report, we were most strongly 
impressed with the progress of the company’s CSR activities, 
which is symbolized by the new title, CSR Report. CSR activities 
that were the main focus of previous reports are compliance 
activities, risk management activities, environmental and safety 
activities, and social contribution activities. These activities are 
generally called “defensive CSR activities.” However, this year’s 
report is based on seven themes of CSR activities, and we can 
find that the company proceeded with “aggressive CSR activities” 
with which they solve social issues and achieve the growth of the 
Group simultaneously. In the Message from the President, the 
president clarifies this point, saying “While we placed emphasis on 
the improvement of the level of basic activities in our previous CSR 
activities, we at the Toyo Ink Group have already been proactive 
in addressing social issues through business.” And in the Special 
Feature 1, a person in charge of the project says “… the feeling 
that we are contributing to the global environment through 
manufacturing. That motivated us to work on the project.” This 
remark exemplifies the fact that aggressive CSR activities are 
penetrating into fields as well.

In addition, the meaning of “true” in “true globalization,” 
which has been questioned, is made clearer in this year’s report. 
Since the period of overseas market development in the 1980s, 
globalization of Japanese companies has made progress through 
processes that include various frictions, and its essence has been 
changing. Since 2010, the Group has been transferring the head 
office’s administrative functions by giving its overseas affiliates 
functions to administer the local planning departments and local 
personnel affairs departments, among others. The Special Feature 
2 says that “we will promote the development of next-generation 
global leaders aiming for the independence, autonomy, and 

self-sustainability of overseas Group companies.” This shows 
that globalization of the Toyo Ink Group has reached a maturity 
stage. At the same time, the report clearly shows the Group’s 
commitments needed for its global expansion, including respect 
for regional cultures and practices, harmonious coexistence with 
local communities, consideration of local religions, expansion of 
job opportunities, and contribution to regional economies. We 
hope that future reports will further explore the meaning of “true” 
in “true globalization.”

The Message from the President also includes a remark, “… 
we will hereafter identify material issues by taking into account 
the viewpoints of a wide range of stakeholders and clarify their 
contact with our business, thereby promoting CSR activities 
through business.” The seven themes of CSR activities that were 
set by the CSR Generalization Committee this year are those 
identified from the internal point of view, and KPIs have yet to be 
set. Going forward, the Toyo Ink Group needs to identify material 
issues from a broad perspective of multiple stakeholders, set 
KPIs for PDCA for each identified issue, and promote activities 
with the participation of all employees of the Group. We believe 
that, to integrate business management with CSR, the Group 
needs to integrate its next medium- and long-term management 
plans with its CSR action plan. In SSC-III, the Group set three 
new business domains of Communication Science, Life Science, 
and Sustainability Science. This is believed to be related to the 
direction of the Toyo Ink Group’s aggressive CSR activities through 
its core business. We hope that the Toyo Ink Group will show 
ambition in the directions and objectives of its CSR activities in 
the next medium- and long-term management plans, in light of 
international movements such as the sustainable development 
goals (SDGs) and the Paris Agreement.

The Workers Club for Eco-Harmonic Renewable Society
The Workers Club for Eco-Harmonic Renewable Society is a citizens’ group with specific 
non-profit corporation status that studies methods of creating a renewable society in 
harmony with natural eco-systems from a global perspective for future generations. It is 
committed to research into, support for and participation in local citizen-, business- and 
government-led initiatives aimed at creating a renewable society. It studies what CSR 
should be like, and makes recommendations through CSR Workshop.
Website: http://www.nord-ise.com/junkan/

Hiromitsu Kumetani, President (center)
Tamio Yamaguchi, Vice President (left)

Kojiro Tanaka, Vice President (right)
Workers Club for Eco-Harmonic Renewable Society

Expecting a shift from defensive CSR 
activities to aggressive CSR activities

As mentioned in the Message from the President, at the CSR Generalization 
Committee, we have been reviewing our CSR activities by taking seriously 
the shortcomings of our CSR activities that were pointed out in the Third 
Party Views and Opinions of the Social and Environmental Report 2015. In 
creating this year’s report, we began to have dialogues with the Workers 
Club for Eco-Harmonic Renewable Society in the phase of editing and 
studied what form our CSR activities should take and how to reflect them 
in the report, again and again. The weighting of the Seven Themes of CSR 
Activities, which is shown on page 16, was determined by referring to 
opinions from the Workers Club for Eco-Harmonic Renewable Society.  

We would like to evolve and deepen our CSR management further. 
For this purpose, we need to convert our CSR activities, which were carried 
out from the viewpoint of the company, into activities conducted from 
the viewpoint of society. In other words, we need to look at management 
from the viewpoint of sustainability of society and the environment. We 

also believe it important to link our business management with our CSR 
strategies, strengthen not only defensive CSR activities but also initiatives 
that take the offense, and expand them as group-wide activities.

With respect to the necessity to identify material issues from a broad 
perspective of multiple stakeholders, which is pointed out in the final 
paragraph of Third Party Views and Opinions, we are taking actions with 
third parties including the Workers 
Club for Eco-Harmonic Renewable 
Society. We are also planning to 
reflect material issues to be identified 
in the future in the next long-term 
management  p lan that  we a re 
formulating now. We will describe 
these activities in the reports for the 
next fiscal year and onward. Dialogue with the Workers Club for Eco-

Harmonic Renewable Society (August 2016)

Shinichi Azuma
Chairman of the CSR Generalization Committee
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Financial Information (Consolidated)

Financial and Stock Information

2011 2012 2013 2014 2015
Year-on-year change (%)

(2015/2014)

Business Results (Fiscal Year)

Net sales (million yen) 245,337 248,689 279,557 286,684 283,208 -1.2

Cost of sales (million yen) 191,821 190,670 215,401 222,944 218,077 -2.2

Selling, general and administrative expenses (million yen) 39,868 40,472 44,427 45,529 46,660 2.5

Operating income (million yen) 13,648 17,547 19,728 18,210 18,470 1.4

Recurring income (million yen) 13,445 18,468 20,553 19,411 18,697 -3.7

Net income attributable to owners of parent (million yen) 7,238 8,714 12,260 13,304 12,190 -8.4

Comprehensive income (million yen) 4,902 18,169 30,351 32,605 5,576 -82.9

Amount of capital investment (million yen) 9,328 13,121 12,818 12,730 11,541 -9.3

Depreciation (million yen) 1,175 969 1,140 1,284 1,426 11.1

Research and Development Expenses (million yen) 3,007 3,204 3,186 3,082 2,918 -5.3

Financial Condition (End of Fiscal Year)

Net assets (million yen) 146,913 161,322 186,608 213,756 214,673 0.4

Total assets (million yen) 283,144 299,571 336,601 364,262 360,526 -1.0

Interest-bearing debt (million yen) 67,600 71,059 74,441 66,924 67,303 0.6

Cash Flows

Cash flows from operating activities (million yen) 18,453 17,460 17,603 25,702 25,886 0.7

Cash flows from investing activities (million yen) -10,354 -14,363 -13,249 -6,198 -17,457 —

Cash flows from financing activities (million yen) -1,880 -1,465 -7,305 -13,585 -5,975 —

Cash and cash equivalents, end of year (million yen) 32,644 35,333 34,723 42,546 43,744 2.8

Per Share Figures

Net income (yen) 24.26 29.20 41.09 44.60 40.87 -8.4

Diluted net income (yen) — — — — 40.86 —

Dividends (yen) 12.00 12.00 13.00 14.50 15.50 6.9

Net assets (yen) 479.71 525.62 606.39 694.62 697.57 0.4

Financial Indicators

Operating margin (%) 5.6 7.1 7.1 6.4 6.5 —

Return on equity capital (%) 5.1 5.8 7.3 6.9 5.9 —

Return on asset (ROA) (%) 2.6 2.9 3.6 3.8 3.4 —

Net worth ratio (%) 50.6 52.4 53.7 56.9 57.7 —

Total asset turnover ratio (times) 0.9 0.8 0.8 0.8 0.8 —

Price earnings ratio (times) 14.1 15.1 10.1 12.6 11.0 —

Number of employees 7,351 7,469 7,781 7,919 8,116 2.5
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Shareholder Composition

Type

Status of stock (Trading unit: 1,000 shares)

Fractional sharesGovernments 
and local 

municipalities

Financial 
institutions

Securities 
companies

Other
judicial 
persons

Foreign investors and others Individuals 
and others Total

Non-individuals Individuals

Number of shareholders — 55 29 192 161 4 11,045 11,486 —

Number of shares owned by 
them (units) — 71,453 1,420 114,818 57,332 6 56,920 301,949 1,159,724 

Percentage of shares owned 
by them (%) — 23.66 0.47 38.03 18.99 0.00 18.85 100.00 —

Trends in Stock Price (Tokyo Stock Exchange)

Stock Information (As of March 31, 2016)

Major Shareholders

Ranking Company name Number of shares held
(thousand shares)

Ratio of shares owned by the company to
the total number of outstanding shares (%)

1 Toppan Printing Co., Ltd. 68,234 22.51 

2 Sakata Inx Corp. 14,595 4.82 

3 National Mutual Insurance Federation of Agricultural Cooperatives 8,927 2.95 

4 Japan Trustee Services Bank, Ltd. (Trust Account) 8,644 2.85 

5 Nippon Shokubai Co., Ltd. 8,306 2.74 

6 The Master Trust Bank of Japan, Ltd. (Trust Account) 8,285 2.73 

7 Employees' Stock Club 6,426 2.12 

8 The Bank of Tokyo-Mitsubishi UFJ, Ltd. 5,366 1.77 

9 Mizuho Bank, Ltd. 5,365 1.77 

10 Tokyo Shoseki Co., Ltd. 5,326 1.76 

* Rounded down to the nearest thousand

Total number of authorized shares 800,000,000 shares

Number of outstanding shares 303,108,724 shares

Number of shareholders 14,384

Listed on First Section of the Tokyo Stock Exchange
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