
Business Continuity Management (BCM) and Disaster Control

system to prevent extensive damage to our business, and 

completed a backup production manual. Aiming for early 

recovery from an incident, we have clari�ed an action plan 

needed for a backup production system to be applied in the 

event of a one- to two-month shutdown. We are also estab-

lishing a system for backup production in cooperation with 

other companies in an emergency.

We are also formulating BCP that conforms to ISO 22301, 

the international standard for a business continuity manage-

ment system (BCMS). Some of our business establishments 

have obtained the BCMS certi�cation.

Extension of BCM to cover overseas 
business locations

The Toyo Ink Group has been working to standardize those 

activities which are particularly useful in terms of business 

location operation, and the Group issued an “Operating Base 

Management Guidebook” for the reference of managers at 

the Group’s global network of business locations. The Hand-

book speci�ed the measures needed in order to formulate a 

BCM basic strategy that would help to ensure that, even if a 

business location is affected by a major natural disaster etc., 

speci�ed important business activities can continue uninter-

rupted, or even if they are interrupted then restoration can 

be implemented within a speci�ed time limit.

In addition, we have revised the Japanese version of the 

Collection of “Guidelines for Responding to Overseas Risks.” 
In the future, we will publish revised English and Chinese ver-

sions to improve our response to risks.

The Toyo Ink Group implements risk response measures for 

Business Continuity Management (BCM) targeting risks that 

have the potential to be an obstacle to business continuity, 

including natural disasters such as earthquakes, typhoons 

and �oods, etc., infectious diseases pandemics, and accidents 

such as explosions, �res or leaks taking place at factories, etc. 

Recognizing the importance of ensuring smooth recovery, 

and of the establishment of the product supply systems, in 

the event of an accident either at a Toyo Ink facility or at an-

other chemical manufacturer, the Toyo Ink Group has contin-

ued to implement BCM measures.

Establishment of emergency procedures

We operate our safety confirmation system to verify the 

safety of all employees in the event of a major disaster and 

respond promptly to the disaster in accordance with the 

damage. This system automatically identifies employees in 

affected areas based on the intensity of the earthquake and 

the range of the affected areas and provides necessary infor-

mation by receiving the latest disaster information. In addi-

tion, we conduct disaster drills and similar events every year 

at our major business locations, and an emergency contact 

network and priority mobile phones for disaster are in place 

for prompt reporting.

Making facilities more earthquake-resistant

At the Toyo Ink Group, we formulated the Rules on the Re-

sponse to Measures against Earthquakes (Prevention of Col-

lapses, Leaks, Fires, and Falling Objects) based on the results 

of the post-quake safety audits carried out after the Great 

East Japan Earthquake.

These rules show speci�c measures for preventing falling 

objects, leaks, and fires by assuming a seismic intensity of 

upper 6 on the Japan Meteorological Agency (JMA) scale. At 

our business establishments in Japan, we promote measures 

including seismic analysis, reinforcement of buildings, demo-

lition of aging buildings, �xing equipment, and introduction 

of earthquake-resistant equipment.

Stable procurement of raw materials

Since the Great East Japan Earthquake, we have been pro-

moting the replacement of major limited-source materials 

(monopoly raw materials) with widely-available ones and the 

procurement of such materials from multiple sources. At the 

same time, we have been engaged in activities to prevent 

the occurrence of limited-source materials, which begin at 

the product design phase, so as to ensure the stable procure-

ment of raw materials.

Establishment of a backup production system

In response to major disasters and supply chain failures, we 

have established a backup production system for all of our 

domestic and overseas manufacturing facilities, created a 

At the Toyo Ink Group, we work to control the spread of the COVID-19 
coronavirus by ensuring that the safety and peace of mind of our em-
ployees and stakeholders all over the world is our top priority.

On January 22, 2020, we prohibited business trips to China. We 
alerted personnel assigned to positions in China and employees related 
to our businesses in China to the danger. On February 6, we prohibited 
our employees residing in China (personnel on assignment to the coun-
try and local employees) from visiting businesses in other countries and 
from meeting face to face with people in other countries. In addition, 
the General Affairs Department, which serves as the administrative arm 
of the Risk Management Committee, began to provide support for our 
businesses in China by making emergency arrangements for masks and 
non-contact thermometers for them. The department later supported 
other businesses as well.

On February 27, we set up an emergency headquarters. In March, 
we issued the COVID-19 Countermeasures Handbook and Telecommut-
ing Guidelines for employees. Later, President and Group COO Takashi-
ma was appointed to head the emergency headquarters, and we began 
the centralized management of the information from Group companies 
with two focuses for our activities, (1) ensuring employees’ health (the 
revision of in-house hygiene rules and personnel systems to reduce the 
risk of infection) and (2) business continuity (the continuation of pro-
curement, manufacturing, and order acceptance and the promotion of 
working from home and remote working for other operations). 

Since June, teleworking has become 
the new normal. At overseas business lo-
cations, we are continuously conducting 
business activities in the manners suited 
to the circumstances in the specific 
country while strengthening measures to 
protect employees from infection.
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